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PREFACE

This,wfiﬁéffwishas to express h?s deep admiratlon of the
béafd.ﬁe'sér§es_ Their honesty, dedication aﬁdrséryiéé are
Ecﬂstant 5GQFEES of inspiration. Baard‘membefs %erve'lgﬁg
haurs péf§hd théwview of the public. unfartunatélyi the only

time they seem to be noticed is when taxes are raised or a

~student Is refused bussing because he lives within walking

v‘ di5tan§e'§F the;sihcai he attends. The only compensation
7 Eéérd members In this state receive s the knowledge that
7£Qéy are déing é public service consistent with their
;iyééﬁgsieﬁﬁes, Their-dedication in the face of a sometimes
1%5%E1é pgﬁiji approaches sainthood.
?;”’This sgﬁerfntEﬁdéﬁt is especially-indebted to Dr. Dana]d~~‘ 
&Lavély,rﬁléri@ﬁ‘Aréa Board Presiéent, for his ianductfng
fﬁ%igégat?agfahsVaﬁdrhig timely advice. Mrs. QOleta Amsier; 
‘i fViie‘Fr§5iﬂént; took nmotes of every nedotiations session. This
”;éfk QAdThEFiUhSWEfViﬁg support wefe vité] in the recon- |
?giﬁu¢ti§h Df’thE E#Eﬁtszhiiﬁ are the héért of this report.
itifhis report fs dediéated to them and to all members of

the-Clarion Area Board of Education.




CHAPTER |

BACKGROUND AND DEFINITION OF TERMS

BACKGROUND

F1 JThE scC hcgl dnstritt

Elaricn.Aréa Schoai_Distrl:t encompasses 72 square mlles including the .

townships of Highland, Paint and Monroe in the Commonwealth of Pennsylvania.

tQWﬁSH}ps are located in Clarion County. The Bﬂraughng Clarion

is:the county seat and the site of Clarion State College. Aside

?@_fram the revenue the area derives from its association with
~_thé ﬁéiiﬂge, it is a choice resort area for hunting,
‘uéampiﬁg and Ffishing. Strip mining coal and the production of
7%giass'¢cntainers are two of the prinéipa1 industries -in the
iéréa-

Frah»;ﬁig background come approximately 1220 students to
‘fﬁg;Eéundary'Eleméntary School and the Liberty.Straet Junior-
*QSEﬁlar Hugh School. A county vocational-technical saha@l_sérQES

| abauﬁ thll’ty percent of the 3n0 senior high szhccj students. Sixty

4@3F§Eﬂt of the students (9-12) are in college preparatory pro-

aﬂd a superlnEEﬁdent
pfaFESSIGnaI staff is thé'highest paid staff iﬁ”élér?éﬁ

fﬁvterms QF salary and benefits (see appEﬂdnx A) and

;ﬁﬁagl ﬁrinzlpajx a hlgh EQhQQI principal, an_égsfstént highlé@h@ﬂlf'w

cﬁéﬁejhasjbggn=1ittpe_frictian in prgvi@us*hegézistjgns betweéﬁk*

ANl

grams. The remaining students are enrolled in general and business
Ecuréési A deFessiaﬁal staff of 66 teachers, a guidance counselor,

and twa health pEFSQﬁﬂE]'SEFVE the district along with an ghméﬁtsryf




~€';he board and.fté téachers. However, it is this writer's oplnlon

7jvthat thi§ paace“haé been bought at too high a price. Certain

:fvmanagémehtApfe%antives have been eroded and further atteméts
tﬁ‘énéféaéh‘cﬁ managérial territory with resulting higher costs
and la:k"ﬁf éFFiéigﬁcy were made during the course of the 1978
négptiétféﬁsg These encroachments are discussed later in this

report in detail.

Dis;ri§t Ee§§nus}
Taxpayers are no different in Clarion than elsewhere. Théy are

_averse to increases in taxes even though such increases may be
'Q;inevitébiég During the 1977-78 school year appfax?mately $lg52é,188

was Vréised thrcugh a variety of local taxes to support the school

{§§5tem. ThE'Ccmmanealth of Pennsylvania CDﬁtF!butEd a tgtal GF

j%&lE,D3§; Iﬁ July, 1977, a beginning cash balance of $243,870.

iﬁﬁéde for an anticipated total of §2,683,088 needed to dgfféy,thef*firw

iééf?matediéduéaticnal costs in the district. To maintain the- 7

“.same program with no additional increases in staff and materiel -

'té“the budgat for the school year 1978-79, the C]éfian”Areé Sthécf;i
f?Baard had tg raise the millage 20% from 50 mills to 60 mn]ls
Th1s;|nﬁrease was effected even with a beginning balance DF

:éﬁéraximaceTyj$l90,DDD, required a local effort totaling $E,Déli5677

:and resulted in a total budget of $2,882,625 for the 1978=79

~5chagl year This budgét depends not Dﬁ]y upDﬁ the gatherlng of

raal estate taxes but alsa UpDﬂ the EDIIeEthﬂ of wage Eaxes,

Qgéupatnanal;assessment,vcccupatiéna! prlvl]ege, real ascate,fff

_tfénéFer'anﬂ per»capita taxes. Sixty percent of the increase. .

(78179 over 77 78) i's attrubutsble to improvements iﬁ7téééhéks‘



i'iﬂages and beneFits,:HéwéQEF, the overall increase was éne g?

: - the smal!egt‘da]]af increases in terms of budget dollars iﬁ'regént
years. Aédiéiéﬁéf'antizipaﬁed revenue from the CammanWEalthfraiéedv

”p §hg'anﬁu§1'budg§t (1977-78) tar$2,7QS,élh, Thus, the -increase in |
thg 1978;79 school budget is 4.99%,

DEFINITION OF TERMS

Clarion Area Education Association (CAEA).

The Clarion Education Association is an affiliate of the
Pennsylvania State and National Educatiaﬁ Associations (PSEA,
:NEA); It is ggmpgsedréF éé'pr@Féssicﬁals emhraﬁing all gart?ijr

£1 ‘¢atéd‘eﬁplDyee§ exieét f@ﬁ priﬁgipals; assistant principals énd ;

’:thé suégfiﬁténdaﬁt! It is ﬁhé recognized bargaining agent for :
; ffpr@?eéé?@nal employees (excluding supervisors) and derives its -
%> ;Fgfga?nfn§’rights Fram’Aét 195. |

7' ; This act, signed fﬁt@rfaﬁ on JQiy 23; 197ﬂgrestab]i§h§d,the

lght of publiE employees. nn'Eennsylvania to organize and bargain
wigjjectnvely through selected representatives. Additionally, it
provides for impasse, grievance and arbitration procedures. Most -

- ,imﬁértant]y;’it~sanﬁtiaﬂs strikes as legal gﬂder-iimitEd conditions.

»7H|;kman Eommuss:an

vThls was a CDmmISSIDﬂ establushed by Gavernar Raymmﬁd Shaefer

(Ei in ]968 and headed hy Lecn F ankmaﬁ of Alcoa to Fev;ew thé

merlts of publlﬁ emplayge EDI]ECEIVE bargaining.




fngnnVy\vania School Boards As Nrci?p{an (PSBA) .

The Pennsylvaﬁia School Boards Association is a ngﬂ*pF@Fft

  3ﬁaﬁagement GFIEntEd group which counsels school baaFdS:écraéé
ithe:CamménWeé]th of Pennsylvania. It provides many serv}§§5 to
_:its canstf;géﬁts including conferences, workshops gnd pﬁbiicf

atians;lﬁast‘Pennﬁyivania 5chéal,distrféts.are,membérs of this

association,

~ Basic subsidy.
This is an amount of money the legislature allows for the
‘1educatian of each student in the tommonwealth. Prior t0‘1573,

the basic. subs:dy was placed at $750 per wenghted Average

‘”1{Da|ly Hembershlp (WADM) .

'Ald ratio,

‘A|d ratyg is a decimal fraction assigned by tﬁa ccmﬁépwéalth
tg‘ééﬁﬁ sﬁhacl district to determine the amount of da}fars a
“g}van szhgal dfstrict ﬂiliﬁrggéjve from the cammoﬂwea}fh; Prior

:to 1978, a school distrfet was assigned one aid ratio figure
WFWEjﬁh whmjgééd in @anantfan with Gtﬁér var?ables detéﬁﬁined
'?héw:muﬂh:ﬁgﬁéy the commonwealth wgu]d provide tasubshﬁ;é é7aﬁaal
‘iéistriéﬁ in.basié subsidy payments, transportation and L

rental (building construction) payments. The wealthier the dist- "

‘Eiét'ag ascertained by the State Tax Equalization Board (STEB),
' the lower its Fra:tigﬂ, and, consequently, its state support.

In such a case, a dIStFIEt has to raise more revenue from the -~ .~

local cgnétituancy to SuprFt the schacl system. In no case

does .a SEhgq[r5YStem receive a fraﬁtian lower than .10.




Welghj§§ AQéF§§éfDallliﬂgmbefshj@-kaﬁﬂ[:t
‘jlaThéfweighged averagekdaily'membershiﬁ (WADM) 1s another
-ﬂﬁérfagle used in éfri?iné at the amount of Egﬁﬁanwcaith'fétate)
Hfsypﬁart‘a distr{:tlreceives; The higher the wAbMi the more the
\‘digtrict receiQES from the state. Kindergarten StudéﬁtSI€QUﬂt
,;far .5 if,;hey éttend school for only one-half day;: e]émantary
studEﬁtsiaFé weighted at 1.0 and secondary students are welghted
at IEBE\Qn the theory that ft costs more ts»educate a secondary
gtudent; Stuéents in grades 7-12 are considered seccndary_5£udentS; 
Prior-to Act 59, the reimbursable fraction (aid ratio), the i ' ”ff
‘fgbasuc subsidy figure and the WADM were the three Faztch th§h ”

:;establlshed how much a district would receive from the common=

",gwealthrlﬁ jnstructlcﬁal support. -An example follows:

ubsidy aid ratio WADM ' S;g;é,?éyﬁenﬁg'

frem
| n
m

Ay
~4
L%
=
=

.55 . x 10,000  $4,125,000

" This is a complicated law which addreésegtitselF‘chieFlyvtéi°
prav:d:ng state revenue for local districts by'éitef?ng'théfﬁénnéf;'

in whnch dnstrlgts are t@ be reimbursed;'ErieF]y;;xt pravndes

Flve lgve1§ of baSIE support tied to haw,mu;h’lacal tax EFFQrt
IS ransed/tg Fund a -school system. The estimated ]evels QF suppgrt

for the 1978 79 school year are §$1140, $1090, $1040, 3990 and_ ;3

"'&SSQG per NADH respectlve]y Tﬁe higher the local supparc as

méa“ufed agalnsc the state medxan, the more a dnstrlct wn]ld;

'ccrrespcndlﬁg]y hugher

basic payments ~HaWever*is:nce«the

é-p]aﬁed ‘a. cap of 3100, DDD DDD beycnd whlch i




:fgéiwﬁéﬁid”haVéwfecelved

‘;‘recéfVé;haé_na?caﬁf&éengﬁlécgﬂﬁ@ﬁfthe

“In the case of Clarion Area School District, under the old

:férmﬁf% the estimated revenue for 1978-79 would be $467,321.

'fBé;éQse'it would rate a basic support figure of $1040/WADM,
ﬁﬁyéﬁould.Fe:eive 36#%,188 due to Act 59. However, 39% of the
iﬁi%fé}ence plus $467,321 is all it is estimated to receive
15&&5@53 of the cap ($536,300). Thus Clarion Area must ralse

to make up this difference.

g

&'7Jﬁflis of taxes locall

state).

]

(Apﬁfégﬁmatély $23,000 equals one mill on district real

Hil][mjljégei

]Aiﬁil1 equals one—thousandth of a.dollar. Millage refers to
“the tax rate on real| estate assessed value imposed on a school
gdistri;t to gather |ocal revenue needed to support a school

“system.. Thus, in Clarion Area, where the real estate is assessed

ﬁ.aﬁ $22,953,733, in order to raise $1,335,907, it is necessary

to tax real estate at 60 mills dependent on a .97 collection

rate ($22,953,733 x .060 x .97).

Ll‘effar;Lgstate,and federal revenues.
local effort refers to all revenue derived through a

7:vafiety of local taxes, most notably, real estate, real estate

..transfer, wage, occupational privilege, occupational assessment,

pita taxes, State (commonwealth) revenues are.derived

ugh the basic state instructional formula and. state aid for -

Qo

ERIC

Aruitoxt provide by exic [
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‘;éalieéﬁive bargaining. Section 101 of Article | states in part:

.. :Within the limitations imposed upon

the governmental processes by these rights

of the public at large and recognizing that
harmonious relationships are required between
the public employer and its employes, the
General Assembly has determined that the
overall policy may best be accomplished by

(1) granting to public employes the right

to organize and choose freely their repre-
sentatives; (2) requiring public employers

to negotiate and bargain with employe
organizations representing public employes

and to enter into written agreements
evidencing the result of such bargaining; and
(3) establishing procedures to provide for the
protection of the rights of the publiec emplQY§;
the public employer and the public at large.

“With the second year of a previgué agreement drawing to a
close as of August 31, 1978, teachers of the Clarion Area School
District and that district's board of education were obliged

to effect a written contract consonant with Act 195's mandate.

AzthSS,fra brief history.
Prior to 1970, public employes in the Commonwealth of
Pghnsylvania were governed by the 1947 No-Strike Law which
~prohibited strikes and formal bargaining by public employes

- thus ruling out binding collective bargaining between public

7LEéﬁhéjIVéﬁiigS§,QaTZBaards Association. ACT 195. Harrisburg: ..




All penaltles fgr,viclati§ 5;j1
emplayees only Far |n5tan 'éﬁﬁ]@yés;

‘cauld ]DSE thelr p35|t|on5

9]9pf5|d§d ;,SQ in éfFEEt the law became

unéhfa Qéable- Early in 1968 then governor, Raymand Shafer,

l
|

established a commission to review the matter of public employe
collective bargaining with a view toward amending or changing
the 1947 Act. Because the chairman of this commission was Leon
F! Hickman, a well-known labor attorney and vice-president of
Alias, the commission became known ss the Hickman Commission.

The Hickman Commission conducted extensive public hearings
which culminated in a recommendation that a new law be formulated
governing public employer/employe refationships. In July of 1970,
aftgr much argument between public émplaye advocates such as
the Pennsylvania State Educatién Association and management
- groups such as the Pennsylvania School Boards Association, the
Hickman recommendation resulted in Act 195, This Act mandates
collective bargaining between all publijc emp1éyers and employes; it
is not limited to public school employer/employe relationships.

Impact of Act 195,

~ The impact of Act 195 is felt in the Commonwealth to this}*“

1:d§y, It governs all aspects of emplayerlémpléyg relations in

. -the public sector. From 1970 through 1976 there were 302 strikes

5iﬁﬁth§ publfc schools of Pennsylvania. As noted in the Pennsylvania




Iaw TEEEhEF
|t more- pass:ble to,.more:
,'fand direct their bargaln‘
statewide. basns ‘Thus;, ~i.n
« g much ‘greater Financnal
ST ,'urges wuth which to work than do public
’"empl@yers. employee organizations have been
able to impose a statewide direction and
control on local bargaining units so that
an overall statewide master strategy has
resulted,?

4_Tha,accaunt proceeds to link this inexperience.of. the
ﬁzﬁféﬁpfa§5f/empiéye groups and the greater financial resources
fﬂf;gfiﬁugs-ﬁaying employe members as determining factors of the
ffigfrikes}be;ause the teacher groups were able ta-“stampede
émpiﬂys%s into hasty, precipitous and ill-conceived agreeﬁgnts‘“E
| A more detailed accounting of ruptures between public em-
“ 1@1§ye5 and employers follows. During the 1970-71 school year,
;éheré were thirty-seven strikes in public schools in Pennsylvania.
|ﬁ;]976, there were seventy-six such work stoppages. Eighty-two
~-percent of these strikes involved school districts with 200 or
fewer members in the bargaining unit, The 1976 strikes interrupted

‘the education of 306,369 school children and the average number

o5

of strike days per work stoppage was IZ,SiA'
In the school year just past, there were twenty-four teacher
strikes involving 5,520 teachers and affecting the education of

105,960 children who lost 393 days of school.’

21pid., p. 11.
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zcurs, negotisticﬁégﬁfar

a faalurErVEQE]ic emp loy

and émpléyes shauld work taggther :n a tlmely and reasnﬁable’a‘ﬁé

engct ‘a cantra:t Df mutual béﬂefst ta thesr ganst|tuf

er-to

in?thE{ﬁage“aF a school district, fair to thg"
;c%iidréﬁ, teachérs and taxpayers G?ﬁ£héﬁ district; HDWEQ%F,”if

%”'éhauld be emphasized that in the eyes of management and labor,
strikes'may serve a useful purpose when the demands of one group
"6r the other are so patently unrealistic, that no good purpose
would be served by effecting written contracts.

One should also note that publiic employers and employees
engaged in public education are in a peculjar situation rel-
atiVé to collective bargaining. Thera are no dollar profits which
labor may cite as reasons fcor exacting a greater share of those

>,prcFits to the gmpﬁ@yes as in the péivats sector. There is no
scientifically measurable product (that teachers will accept)
which management may cite as reasons to penalize or reward
teacher groups financially.

Teachers, therefore, cite their years of academic preparation,
their years of experience in the field, and, until recently,
thefr ‘relatively low wages vis-a-vis other professionals with
s‘hil;r years of experience/preparation as reasons for gﬁeéter

»téathéf pay and fringe benefits and're;uCEd work loads.

Baérds of education cite rising costs, a relatively sﬁ@rtr

teacher working year and a paucity of scientific proof that

«=experien§e/yéar§ of preparati@n~are métEFiE] ~tD Vimpravee s

parfarmanze as rgasaﬁs ta deny or llmlt the galns e

i

mEﬁtwafqupll
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QE]afféﬁfAﬁga School Distri;;; thg;fjse4in praperty
s lowering the district aid ratio, enroliment was
»ﬁﬁé”rgisf}véiy'éxperigﬁcéd stafFiWéSdan7h§ §ﬁ

. Therefore, this school district

,;ﬁxégﬁéhéh@ In 1977-78 and will continue to experience F@rﬁﬁﬁer

'nfgﬁ téﬁ&yééfs a situation where successive local tax levies
“will have to rise to support the school system in the faswmion
~to which it is accustomed. As local property value in=-
“ﬁrEESES; state aid fractions decrease. Additionally, és pupil
enrollment decreases, g@ does the WADM. Even though Act 59
promises to reward districtswhich raise more local taxes to
'suppaét school systems, capping such promises asH;Dted on
page 6 of this report does not inmspire confidence in this writer
kthat Clarion will ever bear the true fruit of state subsidy
pr@mises.
On the other hand, escalating prices resulting in a deflation

of teacher currency and benefits make for a militancy based

on fact. Last year's dollars are becoming smaller and smaller

terms of purchasing power.

=

In summary, school districts in the Commonwealth of Pennsylvania
are required by law (Act 195) to bargain with teachers
(and. other school employes who c¢hoose to form wunions),
many strikes have resulted because of teacher/school board in-
experience with labor negotiations, and the seeds of aJstr?ke are
always present because of sharp, differing viewpoints and phil~-

_osophies of the respective parties.
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environment, Clarion Arca teachers and the Clarion

Education scheduled negotiation sessions in order




implement

,sgpgrﬁﬁtéﬁdgﬂt{srﬁgle iﬁ;thg;ﬁgg;;iaticﬁ

been.-accomplished In terms of two guiding prin
First, the escalation in teacher salaries and benefits must be
~ consonant with a district's ability to absorb such increases

__without undue strain. Second, teacher attempts to control man- .. .. .. .-

=, 2R
e g

;;ﬂ_agemeﬁt functions, especially those which result in greater
‘lcosts t@ the taxpayers without concomitant benefits to students,
2fmus;'be sharply contested. Let us touch on this. Postulate that
vi‘teaéhers get a board to agree to a z]asé;éize of no more than

twenty-five elementary pupils in any elementary class. Let us
Furﬁhér Sup#gsg that there are 145 situdents in the sixth grades
of a district. This means that the district must hire six teachers
to teach these 145 students (25-25-25-25-25-20 or a similar
distribution totaling 145). However, there is no conclusive
evidence that_placing four more students in each class would
béné?it or retard the progress of the students in such sit-
‘uatienngwenty—ning students in five sixth grade sections would
represent a more efficient use of instructional time at no demon-
stréb]e loss in terms of educating children. Therefore, manage-
ment must be careful to resist such encroachments.

The specific objectives of this practicum follow:

1, Increases in teacher salaries and benefits
would be no more than five percent higher

ERIC

Aruitoxt provided by Eic:



.than,the’hlghest d@!lar,tatal péf”

““The new Eantrsét"wculd”ﬂat'édﬁﬁéfﬁ specific =
conditions which interfere with management
prerogatives to the degree that:

a, such conditions in the old contract
would not be in the new contract.

b. such conditions proposed by the union
not in the old contract would not
be in the new contract.

L, The new contract would contain certain
specific management prerogatives not
contained in the previous contract, l.e.,
a prior agreements clause (see appendix
C, Original Board Proposal).

5. At least six of the nine. Board Members
would indicate in response to an
evaluative questionnaire that their
superintendent performed in the 4-7
range in the negotiations process.

6. At least six of the nine Board Members
would indicate satisfaction with the
contract by responding affirmatively
to the five gquestions on that subject
contained in an evaluative questionnaire.

o

fﬁngrghgﬁigﬁpésiFiﬂﬁ,Qﬁ the objectives.
o Dbj: ive #1 is important because both the taxpayer and the » ;:E

?ﬂ¥£éécher‘deserve equity. Management is culpable when it has

j'%éftai? Eé$§ur:e5 to settle in line with its neighbors and

fdQESﬂ‘t'ththef'it»satt]es significantly higher or lower.

 tSimi]ar1y, teachers should receive a fair and just increase to

ERIC

Aruitoxt provided by Eic:




-economy.,’

ﬁlﬁflat‘anaFl‘CDndltiaﬁh manda(id hy Lhc;gcngfal

lntFEﬂSE muaL bvjiﬁ nccnidancv wilh lcc

Jnéregseif“"“

waé Farm;iaécd be ;nu%v qﬁiﬁq thrﬁuqh a
ﬁﬁfé;éésiéuthiés Erc5crihtd by Act '5} Eery
ts a tiﬁg ﬂaﬁqumlnﬁ ﬁﬁd;flu%trﬂLlnq prugcdurc fni bﬁard
members, teachers and administrators alike. Thus, a two-year
contract gives teachers and board a breathing space until the
%;mgﬁgﬁéxtvﬁnund of talks begin. Threce-year contracts are gambles
| for Eitﬁer side. The current cconomy makes it so.
The ratiané]e fFor objectives #3 and /4 was developed .in
terms QF the rationale for item #1. The specific conditions,
however, are ftemized under "Amplification of 1977-78 contract!

be low. \
Objectives #5 and #6 arce dircdctly related to the success
or lack of success of the superintendent with the negotiations

process itself and the resulting contract.

Amplification of the 1977-78 contract.

The previous cantract was consummated on Auqust 10, 1976, and
ity effvctive dates were September 1, 1976, to August 31, 1978.
- (See appendix B for this contract.) An analysis of that contract

‘reveals Lhat there are three.areas which management could have

‘well done without or with modilication. Those specifics are
dvtailed below:

1. Personal lcave at one day per ycar cumulative
Lo three days was granted without need for an
instruclor to state why he/she needed to have
a per:anal ﬂ{ Dnggguhlghnp;.inar, vacation, -

£
Q
|
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t haut penalty GIﬁWEFFect ‘this. shartened .
a’teacheF is work year: by.one day per»year “In
: hQD] year‘1976 77 “51isu : were’ takeﬁ
calossiof 51683 (533/day ubstitutel_w

15 - ossiof ‘the teachers services.
5° the ! cantentnﬂn of this writer that thefa is
-a-place’ For:parsana] leave, but it should. be ..
0| 1 interms of speclflc reasons ‘For sm:, :
"aVE without acgumulatlan N S \

;The Band cantracted a sa]ary wnth the union.
(CAEA) for 180 days of work. However, the con-
tract also mandated that teachers must be brought
in for two in-service days at their per diem
rate., This cost the district an additional

g 811,440 with no direct benefit to the children,

b It was this writer's contention that -any new - e
contract should include a complete teacher :
year, say 182 days. A new contracted salary

would include 180 pupil days and two in-service

days for which teachers would be present. There

would be no provision for additional per diem

in-service payments,

3. The 1977-78 contract contained a Maintenance
of Membership clause, but excluded information
relating to an employe's option of resigning
from the union . within fifteen days of the
expiration of the contract, if he so desired.
The 1978-79 contract should include such
language.

There were seven areas which the 1977-78 contract did not
‘contain and which a new contract (78-79) should contain:

1. a2 Prior Agreements clause which states
that the new contract supersedes al]
prior agreements.

2. a Savings Clause which recognizes that anything
in the contract contrary to law renders that
portion of the contract null and void, but that
the. rest of the contract is valid. Caution must be
taken, here, not to allow the union the privilege
of renegotiating the affected area.

3. a Personal Leave Days clause which spells out
the kind of reason one must have to merit
personal leave. ° '

o

Aruitoxt provided by Eic:



uty leave prlgr ta 12 GD;ﬁDDﬂ

LR -R served to the Bgard clause: wh ‘
indicates. that empleyees recognize. spesfFi
amanagerlal rlghts (See Appendlx c - Bcard
Prcpasal : V

_ a”grlevance pragedure whl;h maﬁdatgs~thét

~formalgrievances specify in writing the
specific section of the agreement violated,

the nature of the grievance, the date of the
alleged grievance with appropriate evidence
and the suggested remedy.

7. @ mutually agreed upon grievance form.

Measurement of objectives.

Measurement of objective #1 was obtained by a comparison of
1978-79 contracted salary/benefit package in Clarion Area with
Codts ncighbors in Clarion County. This comparison may be examined

" later in this report, (See Chapter V - PROGRAM EVALUATION.)

| Héasurément of objective #2 was obtained by an examination
of the length (numbeﬁ‘@F years) agreed to by both parties In : 'iiﬁ
the written contract. (See éppéndix F for-terms of the 1978-80
contract between the CAEA and the C]arign Area Board of Education).
Measurement of objectives /3 and #4 was obtained by an
examination of the 1978-79 contract. |
Measurement of objectives /5 and /6 was obtained by -an
!examiﬁatién of the questionnaires completed by members of the
Clarion Area Board of Education. (See Chapter V - PROGRAM
- EVALUATION.)
AL these data are explained in CHAPTER V, PROGRAM EVALUTION:

Fosﬁngvs,ﬁsqnﬂngvs STAGES .




CHAPTER 111 -

SUPERINTENDENT'S ROLE ' IN_NEGOTIATIONS

on, -then, that in such.an environment.

in 3 5ystem. As the leader, he.ﬁust, among a host of other duties

(seé $uperiﬁtendenf‘s job description, appendix D), m@tiQata

ui“fféaéhers“ta provide multiple ways of developing good learning
habits in children so that students are ready to take their places

in society as well-rounded, well-educated and responsible aduitv

citizens. On the other hand, he is the board's creature in that

i 'he must account to it not only for the education of the children, -

but also for the costs which accrue to the taxpayer. Often, if
:-hebis perceived as emphasizing one obligation to the neglect of

‘tﬁe other, he renders himself ineffective on both accounts..Thus, ~

““in negotiations between board and teachers involving substantial

amounts of dollars (wages and benefits consume between sixty and

seventy-five percent of an educational enterprise), the superin-

tendent must be careful not to be perceived as detrimental to

the interests of either party. Then, what role should a super-

intendent play in negotiations, if any?

The superintendent's role.

‘There is no doubt in this writer's mind that the superintend-.
ent should play a vital role in negotiations. If he is to be an

effective leader, he must do his best to see that the contract

arrived-at-bétween the Board and the Association:is not=inimica

ERI!
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téffﬁé studEﬂts,rparents and board which he servesi or the
teachers he Ieadé,‘ln éhart, he must be able to functlion eFFgeﬁ-
lvely under the terms of that contract, F@F'iﬁstance, if a board
surrenders a vital management prerogative to a teachers' assoc~-
Iatlan such as the determinatian of class size, the superintend=
en;}may find Tt difficult to staff his district efficliently, On
jth3 §gher'Haﬁﬁ, if the teachers' association agrees to larger
.c1é$svsizes for increased dollars, the ﬁgpérintendent may flind

:,many a slower student, especially In the primary grades, at a

‘distinct disadvantage because a teacher may not be able to give

sufficient time to remediate such a student's difficulties.

Taifgpeaﬁgﬂwhat should the role of a superintendent be in
Tﬁggﬁffatjgns‘wfth a Lgaﬁhéés"uhion? fn71968, the American
,ig;sc:{éﬁién of School Adﬁiﬁistratars pondered this questiﬁﬁ
ﬁWH{éh éﬁﬁﬁnatedin'a p65|tlan paper. 6 After explarlng severalr
>pDéSlbl|lélaS and delineating the controversy then raglng_as;
*E§rsgpér;ﬁt3ﬁden£s involvements in negétiétfohs, it concluded:

“What, then, .is to be the answer to the question
- What ishould be the superintendent'!s role In negoti
ation?-His role will be determined by a number of
factors. First, his own philosophy toward negotia-
‘tion _and personal preferences will have a major
bearing on the role he will assume. Secondly, the
board of education may dictate how he will function.
Thirdly, state statutes often specify his role.
'gFourthly, -the current climate of teacher- admcnostratlon
relatlgnshlps will have a bearing on the matter. A
FuFth factor may well be the degree  to which influ-
ence: Fram tea;her organizations at the state. and
f'natlgngl levels is exerted upon the local organiz-
--ation-to press for a certain pattern of negotiation
“procedure. : - B

'mérlaan'A55§CIat|éﬁ”éF School Administrators;'THE SCHDOL” r
ADMIN S'TRATDR AND NEGOTIATION. Washington, D.Ci.ithe Association




.;5Thefe Js mtich support for what a superintendent's role should
::hag'be. Me!vinjﬁ; Osterman, Jr;, Forme}]y a dfféétmf of the
; §fFi§e of Empicyee Relatlgﬁsriﬁ New York State indlcates that
‘i,“baards'éhd teacher uﬂians owe a special réspaﬂsibilfty to commlt
the pratesseé of tran%lating (goals and priorities) with meaning—

" ful agreements to prafessianals who are both trained and skilled
1]

in the processes of reaching accommodations of concern.'
JahanendittQ, Assistant Superintendent for Personndl In the
Warwlck, Rhode Island School District maintalns that:

Very often, it's a good ldea not to have

a superintendent and school board members
at the bargaining table, especially if they
‘cannot accept the exercise of equality at
the bargaining table.

Fred Heddunger Executnve SecreLary of the Pennsylvanla
School Boards Association writes: SR N

(School boards) must seck competent labor
“counsel and experienced negotiating skills
in developing appropriate tcrms for (a)
“bargaining agreement., Collective bargaining is
no game for amateurs - emplayee groups will
have the benefit of experienced, prFg?aanal
guldance in their negotiating efforts.

Aside fram a Iack of skills which may impede a suﬁériﬁténdent _,!

fffram SEFVIHQ hns constituencies effectively by aﬁtlng as a chief

'sppkesmangjn negatlatang with teachers' unions, there is the real

Osterman, Jr. "Politics of Cc]legtuve Bargainlng and
Rutgers University, 1977. p. 28.

”V:aws on. Ccllecthe Bargannlng'“ In RESOURCE L
FQR EASIE SKILLS IN CDLLECTIVE BARGAINING New EFUHSW|§k

utgers Unnvers:ty,i1577. P 50,

r. As_ quoted in ACT 195. Harrlsburg “Pennsylvania
'Afsaiuatloﬁ Inc. 1976 P 13 o e VR

o ln RESDURCE MANUAL FOR BASIC SKILLS IN" CDLLECT{VE'

. b




threat ﬁF§éTienatfﬁgi irreparably, the'teachers he seeks to ieadir‘ﬂ
Thisrhas”ﬁeén alluded to previously, but it deserves more specific
“treatmgﬁt here. In professional meetings with superintendents and
Dtheriﬁenéfal offlce personnel across the state and country, there
have been several accounts related involving negotlations between
tea;hérs' groups and superintendents of schools. Seldom has the
Tnvofvament DF‘the superintendent either as a spokesman for the

~ board, or chief counselor at the table resulted in anything but
vafyiﬁg degrees of animosity on the part of the teachers as a

result of such experiences. Indeed, many a superintendent has had

mitoiseekrremplaymgnt elsewhere because of his direct inva]vementvi
“in ;D]léctivé bargaining.

From this writer's own sad . experience in a former school
fdistrfét,”he zan-attest'to the validity of such behavior. He
‘:fw§tched a fine and otherwise competent administrator ruin his

credibility with the teachers because he took on the responsibility . -

assistant:

[

.of chief negotiator for _a board of education. As th

Hsuég}intendgnt, the writef>alsc became embroiled in thé'héstiiityv‘f

 §56 controversy that often govern certain phases of empléféﬁ/if
egﬁiéyee bargaiﬁing,’NDt only did_;he superintendent notfhaéé
séffiziént“expertise to gFFeﬁt agréemEﬁt, his abragivenesg aﬁd

Edbjgztivity precluded any cool, objective assessment of what -

rmf!wasTégchFiﬁg;iA strike ensued, and, eventually, Ecthfhé'and hiS;;f¥

‘assistant had to look for other positions. While the negotiations: -

‘aspect of the problems in that district was but one of many

ﬂféétérs_whiéh led to a mutual disenchantment between thgtbéardiilw e

and its central office administrators, it was a significant episode

in.a deterioration of relations between that board and .its top




E-admiﬁistﬁéfaré.and between the administrators and some of the
feaﬂhersfiﬁ‘the district.

This writer would agree with Venditto!! that the superintend-
ent should not sit at the bargaining table, and, for other reasons
preﬁlagsly cited, he should never be tharchieF negotiator.

The decision.

In this writer's present posiltion as a superintendent of
schools, he assumed a role more in keeping with his own phflcs@phy
 _ and experience. That role, determined by the Board,was a

{mQtuai EcardfsuéeriﬂEEﬁdeﬁE decision prior to his employment. The

;sﬁﬁériﬁténdent functioned as advisor to the Ciaricﬁ Board

1;-h_vi‘i.égt:n:iat:‘irpg team by collecting, analyzing and preparing all pérﬁ*

inent data. While the Board and the Association negotiated In the
¥§aérd Edéﬁ; the superintendEﬁt stayed inran adjacent office -
 ﬁéééy Qith advizé aﬁd;data during caucuses. Thus the role

‘was not as chief negotiator or a de iure member of .the Board

'fi'neéqtiatin§ é§amg This Folg”ié more fully detailed and expigred,

in Chapter IV = A DESCRIPTION OF THE PROCESS.




CHAPTER |V

A DESCRIPTION OF THE PROCESS

The components.

Baslcally, this practicum was composed of Five,prima.aztlvities:
‘;cgmpiling data, analyzing data, evaluating data, preparing counter
nFFers, and advising. Aiﬁhcugh this section gives exémples of each
  QF,thEsgi§émpanents in the order presented above, it is impartant 
,;gﬁ ﬁaﬁe that these were recurring activities throughout the 1ife
: §F this ﬁréﬁticum. Nét all data arrived at dhﬁe prior to process-

"~iﬁg[ Thus,yeach time data were compiled, they went through the

stages described above. As will be seen later, these activities
aFEEH blurred, one blending into another.

"The budg‘;_

The very . first area the superlﬁtendent examlﬁed was the: Sahgai
‘ﬂ,dlstruct budget Befare any superintendent deals with anwaa;tgﬁs
assaclated thh negatlatucns he must estimate, first, whé; h{%
Tbeglnning balance will be in the forthcoming year(s), and;.whétv
fevéﬁﬁes and;e&pEﬁditures he may reasanably anticipate. fH}§ is nct ﬂ
éréimple or perfunﬁtéry exercuse ,Fnr iﬁstance, in N@vember;-1577;
'twéymcnths beFore negotiations began, this quérintéﬂdéﬁf.ésimatéd
1T7that eight mills in new taxes would be necessary to maintéﬁﬁ the

'7L9775197B program in 1978-1979. Even with the greatest'éFftaEé,'

énd what he believed was an overly pESSImISEIE view GF what new
iéca1 Feveﬁues wauiﬁ'be ﬁeeded he was two milis{($h5,DDO) sthtf;?

;Tln his estlmate aF what was aEtually needed ihklﬁié] revenue t§”~3f;
Fuﬁd the 1978—1979 schcel budgeta . o

As the year pragressed hgweverr it .became appaﬁent tc:thg»‘ :

ﬂard and the superiﬁEEﬁdent Ehét even with a ten- mn?l 1ntreaserw




In real,eétafe taxes, many long range goals would have to be

sacrlficed, Hérénvgr. the 5nard,whui& have Lérdcéldg what lncregses

in saiariéé“énd'beneflts it could reasonably offer l£sbteach1ng

staff. It Is the gupérintﬂndent‘s responsibility to assess con-

iinually and ﬁaﬁ;!nugusly the financlal status of thg,distrlet_
”;He“ﬁust share that considered assessment with hls board,

vlh a negotlations year, such assessment |s even horé Important. ..

'bécause tﬁe basic question he will be asked is;‘Haw much mcﬁey |

dnjﬁc'have wlith which to bargalin? Also, such a dUQStiﬁﬂ must be -gi

se;}iéﬁ before a contract is aﬂhfevgéi For cxample, the Clarion

Area Education Assaciati@n did not scttle with the Clarlon Afea

Eéardng-EduzaLign until August 28, 1978. The annual Budgeﬁrhad 

to buﬁédg#ted by Juné 30, 1978, Thhrefn}e,,mﬁnéy'had to be pISted'j;

In théfhﬁdget prior to the scttlement, and the éuﬁgrlﬁténdEﬁf Hasv

A,réspuns]ble to see that _enough money was in that hudget to

" allow the board to nugotiale in qood faith .

f:iﬁﬁfe manéy‘items in terms.-of salaries and beneflts.rThE other
 1§5ﬁsiSted of examples of ﬁDﬁLFéGt'laﬁgHGQE some Qf‘wﬁlch_were
v;{ggffectiywéSSDciated with moncy. Let us éﬁlarge'ép‘tﬁlsi Sajng ;‘“
:ggﬁ}ffingergéﬁefitstare easily CQﬁvertiblé in;a;mgﬁey data. gifé:

uﬂsﬁ}ghée;égsts;sgjmuch per thousand dnilaﬁs:ﬁé? indiv#ﬂuélséﬁgalfh

;jfnsgranééjgésts (once the plan Is fixcd) ‘are based Qﬁ'iﬁdiYidUéI}:i

jhdiviHuaffaﬁﬂfépousﬁ,FamiIy{'Qttg:'and salafy,'IESg!F1gis égéf

ian expliclt dollar Tigore.

owever, unlon requests for additional personal ~days, while




a dlrectféélgry item (it does not increase the saiéry of a teacher),
is a reéigﬁéﬁéy item In terms of bgdget planning. Every time a
teé:hg? ﬁakes a personal day in the Clarion Area School District,

it ccéts“the téxpayers 533.3§ for a substitute teacher, So a superintendent must be
;arefp1 t§ convert suzhidafa into dollars, Most of this section will deal o
wifh the compllation of salary and benefits data.

After an examination of the district budget, a superintendent

sh@UIdtprepare a staff profile. (See figure 1 on page 27) This
?jugg]ls Efm precisely where each teacher is situated on the salary
fﬂééaie FéE the current aﬁd-thure—yéafsf All the superintendeﬁt ﬁas
rta‘da is print this anafmatian acéuratelyrfaﬁ the first yéar,and
?mave staFF aiaﬁg one further year for each of the ﬁFQPDSEd
%ﬁantract years. Thusi in the egampie cited (figure 1 ) tharg.aré
‘staen feaghers on the Master's-20 step (M+20) in IS?B-QEé'QiI]
. ‘bgvH+21,in 1978-1979, M+22 in 1979-1980, and M+23 in 1980-1981.
'Hiﬁ i5¢v§fy_impcrtant that this task be completed prior ta'tﬁé:: -
'  actuaI onset of ﬁEQDtIStIDnS 50 that the superintendent is fﬂj“
;a‘pasition to examine the union's sa]ary proposal quickly anﬂ
xaééuﬁatelyi By multlplylng the number of teachers on each step
“ffﬁés tﬁé‘?rapcsgd'uﬁgrease, he can render an accurate, tétai
salary Flgure | |

Another detan] should be prgpargd in the home district before

fﬁa laaks elsewhere Far data. This is an accurate compilation

'de‘ the current staff by name, the step each is on and the'aetua]f'

“ ,amaunt af maﬁey eagh Is surfently earnlng (SEE aPPEﬁdii E

T

ACHER SALARIESi) This document lefers fram ‘the staFF prafile
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" CLARION AREA STAFF PROFILE

1977-1978  1978-1979 . 1979-1980 1980-1981
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lﬁ ihat It spgzifiés who isregrniﬁg what- amount and on what

salary st ﬁ gaéh teacher Is. The teacher salary cgméllatian

and Lhe tép;ﬁgr profile should match In terms of numbers of

’teashers on each séiafy step. As an example, If one counts the

ﬁumbef-qf teachers on step M20 on the teacher salarles

Pasgs}:he will n@té there are sixteen such teachers, Thlsrnﬁmher o

ﬁaﬁ;ﬁéﬁ’ﬁith thevtéaﬁhgf profile sheet. But there is still aﬁathéf

reason why the teacher salaries document should be prepared,
‘In‘mgst school districts, there are a number of people who aré

on nine-and-a-half or ten-month salaries. When teachers bargaﬁn:‘

for éélarTesi the usual settlement is for a nine-month saiéry.":

DEPEﬁdfng on the district, the nine months may be equlvalent to

from iEd fa}IBS days (or more). Thus, when a settlement is cnmplétedJ
admiﬁist§§§§rs must camﬁuﬁe thé additional money needed tQ fund “
Vfthg_pasifiéns which are In excess of nine months. As‘an”éxampTei
:'tgaéhér #{Se(sge GDPQﬁdiX,E; TEACHER‘SALARIES) works Eﬂb:déys,'
“or twcnty days beycnd the Clarnan AFEE nine- mgnth work year of
~18Q days Hls salary and his subseﬂuént }ﬁéreases must‘berbaseé o

on an‘additlénai twenty days. Further, these additiaﬂaj ﬂay5

incrense the amount of money the school district must pay Into

"his retirement, soclal security and workmen's compensation funds,

A new Séttlement escalates thuqe cﬁ%tsyaziardingly!
:? ;AFter7amas§1ﬁg the distriﬁf data necé%sary for sdbsequgﬁt
égéfysgs gndtéﬁégestiuﬁs basecd on such anajyses a supprlntendent
Qg;migﬁ{ﬁiack to surraundnnq districts for data: sugh as :antalned I'n
ﬂppcﬁdlx A CLARIDN COUNTY TEACHER SI\L/\RIEfi AND EFNEFITS 'The"

o

"ﬁ*f(ddeaMdY iEﬁall lh|5~wrricy:% pLQV|nusmﬁLntcmcnt Lhatmﬂﬂaﬁagg

4

mEHl&LSfiulpabIE'wh0ﬁ~il has certaln rcsnurges-tﬁ;settia Pnrline'

:w?}ﬁ nls neighbcrﬁ and dﬂgsn'l,gi“ (ﬁéﬁ'pngéwlﬁf‘ThzrefnfEQQneu




mus t cﬁfiéc; ﬁeggtTatians data Frﬁm ngféhﬁaring districts. Often

this may?bgfdéné In a varlety of ways - over themtalephﬁng, at

grdISgrlét'admlnlstratérs' conference, or through the In:ermediété
uﬁft. “

' HSf§te and Fegianai data are uvseful statistics, too, Such
afggétfstiﬁs are uéually reported in terms of mecans, or aferaQES-
1t is Just a§ tempting for boards of education in high-paylng

:distficts to use state means (which are generally lower) as it Is.

for teachers in low-paying districts where the state means are

gencrally higher. Thus, these data must be used carefully, In .

a state as large as Pennsylvania, the variances among the 505

schaa[ di5Lri¢ts are vast, Nﬁt only arc there-diFFereneés iﬁ
Lérm§'§F,UFban; suburban aﬁd rural ;Tas&ff}catiﬂﬁsi but'dls;éiit
f 5ize5 Eﬁd-5§€iQ‘EEDﬁGmii factors further complicate the plcture.
:1v”1ﬁ§t only should one be especlally careful with such datéi he,mu§£5”:

“take care that his opposite numbers are just as careful.

: ’Elariﬂﬁ'A§éa7Schgﬁ] Distrfét ié'a member of the Eeﬁﬁéifvénia ¢fr“i
;Lﬁéhéél Study Council. This council Is made up of approximately -

7200 school districts across the state all of whom supply a

v??féiy.af‘negétiatiahs data according to a format. Called the

‘5f@mﬁffRepéff,”if publishes data for and from its members which are

lﬁgfﬁuped%iﬁtg'eléﬁcn geographical areas. (Elarién-lﬁ,ih gecgﬁgph?A_

ical arca #i];) fFigure 2z PfESEHES'thEJrEQQEde format In - =

BN

déft

1. Figure.3 presents a sample paqe from a report Issued

W:éﬁst 30-1578 (Sce pages 30, 31.) The "Omnt ‘Réﬁérrtyf” Is ‘Ssqéd,f‘

and.

Zugdaped péEfﬂdi§ailyhgjhb“Peﬁnsylvnﬁia;SChﬁﬂlﬂSiudy;ﬁéyﬂ_




DIRECTORY OF OMNI INFORMATION -

—ix{tsgﬁt for DATA CARD One and Two) Annual Insurance Prems (Card Three Contd.)

" Maximum annual premium
o | 7 for dental insurance per
Lowest scheduled salary emplayee .

Dental

Person having completed Visual - Maximum aﬂnual premium
four years of expericnce for visual msura:me pe: ‘
’ Ernplayee Bh ik

Highést salary paid

Disblty Maximum armual premmm

Number of increments , for disability protection
pé: employee '

Total Maximum armual premium'

- Léﬁetst scheduled salary Insurance | for all insurance listed
2 , 7 above and hospitalization
- . Person having completed and Major Medical per
- four years of experience ‘ » employee :
- Highest salary paid (Prmt-—aut for DATE GARD Fcur)
- = 'Number of increments Tchr Day - - Length nf tatal tchr: day

Tchr Year SchEd’U.lEd calerxdar r.chr

ster s DEgL’EE Plus 30 -
, days- per year
- 'LDWESI: scheduled salary '
' ' $/Crd - »Maximum dollar ‘supg rt
Person having completed : allowed per graduat
four yea:s of experience :
- ' No. of - Maximum nu:nbe:o
nghest sal:lry paid B Crds credits allﬂwed per yea:
- Number of mcrements 7" Total Leave Days

© Sick - Number of sick days
: ‘ granted per year :

“Dollar increase over last S -
_vear per teacher , Per - Numbe: of persqng’ days
o . ' ' not réquiriﬂg prior
"= Dollar increase over last gppfgval
‘vear per prjilc:ipal ' ' ,

- . Elem Planning Number cf mmutes
-CARD Three) - e plsrmmg tlme/Wéek

irement: —{ ’ '\Ia;nmum renrement paid ' Sec Planning - - »‘,Numbez ‘of rnmutes of
S by SGhDQl district -other . - e : plannmg ElmE/,’ Eek
‘chg.n sw:atemandated L _ e
- Basis Plan -

- 'Pl.anning clme

= Face. amaum of llfe insurance.
"o AH)E- mdmates in hundreds

”,hleagé palcl for use of
perscnal vehu:les

Thlsf’s thestams ass;gned to items- Llsted as "settléd',', 7 _
Contracts are. cmly(nsted as "seftleci"'when they are totally se ttlec




st

1978-79 CONTRACT SETTILEMENTS

BACHELOERS - [EGFEE = - - MASTEPRS DEGPREE
5TH

EG  SCHOOL DISTRICT STATUS MIN  GTH YR HIGHES™ ST MIN 5TH YR HIGHEST ST0

LD 570907 ®4157° $159C5 16 10300 $11900 $1€760 17
LEC $288°7 $1105° €15650 17 $0930°7 $11550 $16450 18-
TLEL $C7900 $1235% $16£481 17 $0R200 $12655 $17149 18
SETTLED $001°¢C $11100 §14702 26 %3400 %11474 $1530C 25
P SETTLEC $10825 $11925 319525 17 $11125 $12225 $16125 18
SETTLED $09000 %11700 %17600 33 £09600 $12300 %18200 33
SETTLFL £11730 §16252 S F12002 $1715¢C '
SETTLFL $09800 $1180C ¢15900 17 $10100 $12100 $16500 14 .
SETTLEN $0085C T1115° 14Cs2 15 10250 $11560 $14750 15
SETTLED $09500 $12000 $1R150 18 £1017°C $12607 $1875" 18:
SETTLED $10170 $1137C $1=270 31 £10620 $11820 $16020 31
SETILED $C099C $1120C $157C) 20 $1£536 $11890 $1A920 20
SETTLELC $CH300 $11584 $£15952 18 $08900 512256 $16624 18
A SETTLTR F79500 £114nC $14U57 16 $2980C %1200C %17050 16
A SETTLEC 7098A3 *11578 %1776 18 *#1¢377 %12C69 %£17992 19
SETTLEN $10275 $11530 €14750 13 $10575 %11830 15350 14 -
SETTLED £78925 311275 F165725 17 $06&325 $11675 %16325 18

e T R P Jrv i FRE il G Wl N SRR TR O T
v i N e S 5 e g T T e ey i gy e - I

378C £11957 16791 18 $10227 %120¢66 $17718.19"
€778 £12445 $13607 21 10505 $13212 20128
8103 €1271A/% T17430 1/ ¢ 96U 512965 $18306 17
MEAN SETTL 8321 11169 %158F€ 18 ¢ 9753 311677 $16£913
CMEAN SFTTLED L9627 £11773 £16127 17 10267 %12365 £1714°0
CMEAN SETTLED 510449 $126170 F18766 18 F11285 F£13u453 $1954E 1¢
MEAN SETTLEC 9036 £11667 $169°2 17 $10858 £12628 £18351 18-

“MEAN SETTLFL 9111 $£11131 $16424 12 § 9798 $11782 $17368 18~

MEAN SETTLED 0330 S11264 %$15812 19 & 9777 %11746 £16649 2C

“MEAN SETTLECL 9308 £11490 $15885.19 & 9851 £11916 $£16819. 27

. MEAN SETTLEFC 6u20 £115047 315948 16 § ¢RU2 11984 £16RA6 1S
TOTAL MEAN SETTLEL GEH7 T11783 $£167¢8 14 £10192 $12387 £178(8 19

“MEAN
MEAN TL
MEFAYN SETTIL

SRR WA Y

P N NN

Figure 3
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also publishes an annual which gives means on salary and fringe
beneffféltiassified by_irEgTan, size and wealth. Addlticnally, state% 
wide means are- printed. Called the "Annual Financlal Analysis

For,Féﬁnsylvanla Schools,'" it is an Invaluable aid compiled

and prepared for.public employer use,only, in :Qnducting

negotlations.

Additigna] data may be had from professional journals such
ias thgée“publiéhed by the Pennsylvania School Boards Assaﬁ!atlcﬁ,
“'ﬁew5paper'ac§cunts of settlements and negatiatiﬂgkdifficuitles
in districts similar to one's own and attendance at any of a ngmbeé‘
fS? Eellgeﬁive bargaining conferences which are sponsored by public
_é%g privaﬁé égenc{ég alike,
{'f?“ §§ far, this des:riﬁtfgn of amassing data has not téuﬁhadkgﬁ';
t*théjmast:iméortant pieces of collected data, namely, th;*variaus

teacher pfppcsals and board counter-proposals. It was a planned

°T Qmi5sicﬁ. Before one even turns a page of such proposals or counter= . .

Z;Zfégépgséis;’é supéfintéﬁdEﬁt should famillarize himself wfthﬂihe

previous contract in terms of salaries, benefits and contract

[+1]

“language. 1t is only after one has amassed and studied all of the

*Farégéing data that he may be in a position to examine ngw cont-
© “racts-and offer advice to a board, first, in reacting to the new

“proposals, and, ‘second, in suggesting counter-proposals,

Ahaiy;}ﬁg*thg qgtaim

- MAs one may note from the foregoing, it is difficult to amass.

fdafé’wlthoﬁtgénalyziﬁg suéhﬂdatéi AS‘iﬁdicated'earliar,;ﬂh}]é'the

Jarration of this account may suggest -these.activities as occurring

fdeﬁénﬁgntly;umFténfthess activities were Interwoven. _f_f:V




':As an example, and, interestingly enough, the first aﬁélysis'thié
.superlntendéﬁt completed was in reaction to a board query con-
:zerning the effect of ﬁBSSIb]E teacher sa1ary benefit demands and

© thelr eFFects on 1978-1979 budget. As a result, this writer gen-

br'EratEd his own data and Furnlshed the board with an analyslis aF

T*;sacial se¢ur|ty monies the board must pay iF,Ft,gave a:$§DQ

what I't would cost Clarion Area School District to settle with
its tea:hers at $900 per teacher, $1000 per teacher and $1100

per teaﬁheri NDtE_(FIQUFE 4 ) that when camputing salary, thé:
SQperinteﬁdent must include increased salaries' effects on
Es;aiatihg social security, retirement and workmen's ﬁaﬁpensétlaﬂ
.ﬂést%:;Féﬁ instance, in the $900 projection, increases in retlre%{f
:mentVﬁaymeﬁtsfw@uid Sastrthe board an additional 53953467; Thé 
{; dé§ima1s‘,F§iIawing the the dollar figures represent the Factafly
ifaf-gach éfééé As a further example, multiplying. 559 400 (SDD x

vﬁfﬁSE tEEEhEFS) by .0303 equals $1,799.82 - the,in:ﬁeased amount GF

aise to éath teagher

- Thls ana1y5|5 (pages 34-36) also relates what IﬁEFEESES ?n‘ ’

 _|n5urance wpuld cost. At the beginning of ﬁegatiatlgns, alliéféFF

:kﬁjayed ‘a - EENPFEhéﬁSIVE family health. plan (E1ue Crass/Blue Shield

jHajnr Hedlia! -.520, DDD) , a Fam;ly‘dengal ﬁlan ‘and llfe lnsuran,tf'

;Qf“$ID1QOQ.vFIgurE L i]iustﬁates what‘an'increase to $}2;ODQﬁ§n:

life insurance wau]d cost. Amounts fﬂr incFéSSES !ﬁ

”anieg;pfqyfgingithé insurances.




! TRELATED “T0 - INSURANCF

RETIREMENT CONT. 50C. qrr.,

953,07 (fogééé)e

fAHlIY

1$12,500
$15)000

CURRENY
DENTAL _

$l 799 82 ( 0301)

LIFE/15,000

CLARION. AREA SCHOOLS

' NEAREST
CHR.COMPL

196.02*(.33)

NEAREST
$
TOTAL

12,500

VISION

BASIC ! HEALTH PLAN U

25,1461 2

25,1464

$73,893. 60
173,893.60

- (B) $1000/yr

‘SALARY

. “DOLLARS

| $66,000

! DIRECTLY RELATED TO SALARY:

S0C.SEC. _

RETIREMENT CONT.
©$4392.30 $1,999.80
(¢) $1100/yr

DIRECTLY RELATED TO SALARY:

SALARY.

872,600

'RETIREMENT CONT. ~  S0G.SKC.

54831.53 $2,199.78

Actual increase over this year

TOTAL AD ONAL INS. DNOLLARS

: $900/tgachéf package will cost:

‘3ALARY COMPONENTS
INSURANCE COMPONENTS*

§02 ROD

&=
5

3,

JONF YEAR ONLY

$4,197. 60
4,197.60

105,81 2%**

,574%
106,327

088 . 80O%*

NEAREST
) o
!il

WK.COMP. TOTAL

217.80 72,610

NEAREST
$

WK. COMP . TOTAL

239.58 79,872

752.40%
14,778.72%%%
11,919.60#
27,450.72

565,349
27,451

or a_nz additional mills e




$ 72,610
27,451

S W
P or f’o h4 idclltmnﬂl mills

R ()Nl Y!/\R ONIY

$110D/teacher package will Qaat SR
SALARY COMPONENTS $

79,87

2
INSURANCE COMPONENTS* 27,451
§107,323

or 4.67 additional mills

ONE YEAR ONLY

% Actual increase 1978-79 school year over current year ($752.40), and total
cost of group life insurance policy for 1978-79 school year at $12,500 per
indiv!dua]‘($2,§7§)i

ﬂ{Tatal cost of group life insurance policy for 1978-79 school year at
; $15 ODO per individual ($3088.80)-

* Actual tota) of all insurances including $12,500 aroup life insurance

" for school -year 7978-79 year (5$105,812); actual increase for 1978-79

- "school year for all insurances including aroup life insurance at $1? 500
per individual. .

¥“§¥”#‘Current -dental plan-costs for all- staff ($25,146) including .anticipated. . T
- rise in premiums ($11,919.60) for 1978-79 school year. :




res ﬂ;imﬂjpr qui&ﬁjf :;ﬁﬁﬁiféiégh;ﬂﬁﬂ;

wquoted are monthly/per - person.

Pt e " EMER.
CURAMILY RATE  INDIVIDUAL RATE  ROOM.

200000 s 2.49 s uo
$50,000 $ 3.06 § 1.2

$100,000 $ 3.20 $ 1.30

S
(o]
%3
wn

i

$250,000 Ry

$2,00

Ratesg will fncrease in July.

EXAMPLE:
FAMILY RATE @ 100,000 x 66 professionals =

$3.20 x 66 x 12 months = $2,534




rEvéluaglnéiﬁaté

iﬁr“Campiiing:data,“;énd "Aﬁaiyzfﬁg

,ilea;:;aﬁé'aSpectéqffgya]qétién;has;been alluded: to -

ap erriate'd ta in terms §F2his”aésigﬁment;wTaD'ﬁftehbgqn

vegétiafléﬁs}féhéfbaféy:éf EhE'ééHEr*dééé?ﬁatEE{élithafﬂ15f>*
}efréngaus or irrelevant. Thus, when teachers cite schasj dist-
 rI:ts which are materially better off than the one In which
théy are and compare £hem to their own, they must take care
that such factors as local revenue, state aid ratios, WADM's
-ahd'ather state/federal revenues are also comparable. Further,
both sides should make certain that their proposals do not
contain serious flaws which undermine their bargaining positions.
Fér.instan;ei if negotiators for a school district cry

poverty and are subsequently exposed as having a sizeable

reserve fund unconnected to real and anticipated expenses, -

'iﬁeir ﬁfedibiiity is suspect. Therefore, all data must be
‘e$aminéd as to credibility, relevancy and accuracy., It fs the

stériniendgnt's resg@nsfﬁility to evaluate board and teacher
: datavin thgse respects and advise accordingly.

‘bThen} ]ét us look at one evaluation episode in the life of
:thf§ ﬁractf§um. On January 10, 1978, the Clarion Afea Education
:ASSéciatian (CAEA), presented its proposal to the Clarion |
‘Areé Eaéf& of Education. This superintendent analyzed the
dgeumént in light of the then current contract. He found thét

for each of two years the CAEA wanted a $1400 increase for

each member. ‘Further, the Master's column was bastardized to

Q

ERIC-

Aruntoxt provided by Eric




nclude p aﬁle with 36 ;Fedits beygnd the baahelcr ‘s’ degree”””

5;F|Ft&en ;redlts (H+15) was alsa

Fnﬂluded in thls teacher prcpcsa] and‘s

1976- 1978 contract. Flgure 5 spells

‘rdeléﬁfgﬁé‘iéjfrcm the
these:}tems out. (See appendix C - CLAETEN AREA EDUCATION
ASSOCIATION ORIGINAL CONTRACT PROPOSAL, and appendix B -

51976-1978‘ CLARION AREA SCHOOL DISTRICT CONTRACT for

comparison,)

in presenting this evidence to the board negotiating team,

thi s superintendent's evaluation precluded any monetary assess- -

ment cf this proposal in specific dollars. In terms of the
.dist ct' ébinty to pay and in comparison with surrounding

‘districts, this proposal could ngl be taken seriously. For
““fnstance, disregarding the additional ‘costs of the additional 7 "
salary column (M+15) and the inclusion of B+36 teachers In

the Master's column, the total costs, in salary alone would be
$277,200 over the 1977-78 budget for the two-year period

1978-1980.

This examplé'brings up an interesting point. There are some

who believe that a $100 increase in salary each year over a

two-year period eéua]s a total of $200. It does not. The real

~increase paid th'amaunts to $300. To illustrate this, suppose

that one re;eives,a salary of $100. He is promised a raise

of $100 a year Far eazh of two years. Hns salary the se;and:

is. $2DD far 5100 mare than he earned the first yéar TH1



,tatutory Savlngsf.g
'Savings Clause
%qﬁgt:QEUEeg}

’Seﬁiority
'Pasting Vacancles
Transfe
Teéghgf Records
Meetings or Hearings
‘Residency
Employe Protection
Professional Ratings
Reduction in Force

"Pupil day
Salaty Schedule B+36, M+l5
Assiaﬁgnt Track (Girls)
Assistant Band Director
Senior Class Advisor
"Junier Class Advisor
" Sophomore Class Advisor
Freshman Class Advisor
7 & 8 Grade Class Advisor
1633 more Personal Leave Daj

‘Appendix C - Reimbursement

for credits. yniv.

: Grade Peport
Hospitalization - M.M. 100,000
Vision ~ Increased Dental
;Emplnye receive muney in lieu
faf cnveragg.

'[Life Ins. $20, oagﬁ,£+ 10, DOG)

if absgq;g unpaid"

-DeLey;ahsv

Céftifiﬂatiﬂﬁ in:fielﬂ
held._.- . Attending séh

full time.
Right'qfvbaar& tﬁ
reject application




»Lgﬂgevity - Additiaﬁal
110 yrs. service.

:Asgsociation Business.

13, XXITI. Eflexible‘nays_
140 _‘, I. ~ ;Chénée in minutes before
wn:" ' "and after school begins
“and ends,
14} II. ‘Two faculty meetings per
i -month. )
14, III. tcaﬁpleté Change.
Iv. Heét and Discuss.
V. Hiring par -profe sianals.

©
ERI
i v
[t

Deletians

Respansibility af Empla e
tc'ihitiate. :

Last paragraph - “1mmeaiate1y
following dismiasal. : e




A ruiToxt provided by ERl

snployér has paid out a total of~$300 in rai

example. The Flrst year DF the propasal wauld cost $92 400

'disrggardiﬁg(peaple who were on contracts in excess of 180

days ($1400 x 66 teachers)_ The second year would cost the

original $92,400 plus an additional $92,400 making for a

total of $27?.2§0.éver the two-year period.

‘The SQPEfintendént‘s evaluation of this initial teacher
pfaposal was:thgt it was so patently out of bounds not only
in terms ;;hsaiéry'bgt also in respect to the plethora of
new items to be added to the 1976-1978 contract, it could not

be taken as a serious teacher stance., This will be more fully

‘discussed later in this éhaptéri

Preparing counter offers.

A superintendent, espousing the role advocated by this

writer, must be prepared to write counter offers consonant

‘with his board's wishes. The board's direction is a product
‘of both negatiating committee and committee-of-the-whole
" meetings. At such meetings, the superintendent is both a'ITsténef;f

and an advaiateg He must be careful in assessing the true

fngs of hns béard aﬁd he must participate as advisor, not
tatgrif He shnuld prepare a comprehensive paper PFiGF to

‘Ameeting atuwhlch a cgunterépﬁ@pcsal is tawbe.fcrmulatéd.

aiééfbndgﬁétand that his ,nﬁSuQﬁéétL




may be cﬁly%partlally accept ‘. He ha=:hﬁ author!

s-privilege

baqrd ceunter offer that hcni

Th}s

déiumcnt ls alsnf& praduct QF éllm

:?iaaard have comﬁlled ,ﬂﬁﬂlyled and EVEI" £

épuhféﬁgéffer,appgars ln appendix C ﬁf this rgport.“

CcLARION AREA SCHOOL DISTRICT PROPDSAL s Fcbruafy 2, 1978, In
;he ﬂnﬁnck@y presented later iﬁ this report, other counters

will belcited.

‘The wriger has already indicated how important it Is to
nd#ise ratéef than dlciatei The superintendent should ﬁevef
assume tétélAEQSPDnslbjilty for neqgotiations. To superimpose
his wishes on a board of education is to court disasteri'Yét,
the superintendent has all the elements working In hls FaVQF"
to Impose his will on a board. He Is more knowledgeable
%ﬁj*4““bEéause“Df the time he has spent working with the dataj“bécaﬁsg’”;*
of his experience and by dint of his position as chief exacutiveT;
of the system. The board looks to him for leadership in helpling
to formulate the pgi?cies of the system. In such an environ-
ment, it Is difficult for many a superintendent to resist
taking over in negotiations,
‘This superintendent has mgﬁ;lﬁntd, carlier, how a superin;,
LEﬁdeﬁt in another school district destroyed his crediblility
-:hy assuming a-d@hinaﬁt role in ﬁcﬁﬁtiatians_ Though that Supéf¥
fﬂtgndéﬁt FUnétiéncd as chief neaqotiator, In meetings with the

_baard he dld nmt allow (hvm the k:nd of partICIﬁntiDn - the

S

ngL and takc - sg,nésés%ary in jnLnx d;libcratians Thua.ryhcﬁ




-teacher ﬁe]atiéﬁé whi§h5fQiqued;

Where superintendents have

"7Adﬁéf§§péﬁ5ibilitfés'Fgr"hégﬂt{SEiéﬁsg

s . or bghiﬂﬁ‘thEQSEgﬁéS ad§fSGrS,”théiFvim,

,_ldﬁhiimﬁﬁévEd'égzéﬂréSuTt;vOFtén;'fhéyfﬁat”Qﬁly+1éseﬁé ed

' Tbllity in terms of staff, but also in respect of board members
who résént their fntrusiéns into board domains.
. On the athar.hénd, a superintendent must not be afraid
to offer and defend his opinion, and he must take a stand
when a bgardbis hell-bent on giving teachers contract langquage

which limits efficient management of the school system. Even’

‘here, he must compromise, at times, for if he loses board
support because of his obstinacy, he will have lost his

effectiveness as district educational leader. Let us look

~at an example of compromise. in these negotiations.

Late In the nég;tiat?ans, and in addition to salary, six
fs:targ wergiimpeding a settlement. These items were paﬁ;iéuiariy_,
‘of importance to the superintendent who .,felt that given the
maﬁdafe éF the board to supervise teachers and middle manage%
ﬁeﬁé more closely fhan_previaust, these six factors could not -

be‘bgrgainedlaway..Hawever, members of the board negotiating

committee were begfnning to chafe under the superintendent's
prodding that these areas not be bargained away. Further, two
grgups.WTthln the board began to form - one supporting the

superintendent's position, the other in opposition.

gﬁsfng ;hfsf§jfuati§n, thé\super?ntendent;prepared;cqqttagt:




 [§$ﬁ§s whiih Cﬂﬁﬂédéd sgme nfgthéfjass

Thls had the effeat of reunitinthhe semmlt
._urned aut,ﬁdfd;nct;fesuitTin major éé;ggésjéﬁs.

d in the chronology which follows. =

is a session-by-session account of these

What follows

»ngggtiatignsi Included are all the elements discussed prEVEDUEIYi

and separately.

January 10, 1978

The Initial meeting between the CAEA and the Clarion Board
'GF.Edu;atian§was held on January 10, 1978. The teachers and the
baérd’agfeedian ground rules for the upcoming sessions (see figure '

6

, ~page h5) and the teachers presented the board with its iﬁi;ialff'l
proposal. (Flgure 5, pages 39 and k0, depicts part of the
" analysis this superintendent prepared for the board when they

'ﬁ“aPFESEnted=himrwith»a.cgpy of the teacher proposal .- The-initial- ;ﬂ;;

lp%cﬁasal, itself,may be found in appendix C.)

The baérd ésked for time to study the teacher document, and
" thg parties agreed ﬁ@ meet on February 2; 1978 in the board
' room at 7:30 P.M. fhe superintendent, by design, was not a stated
member of the board. negotiating team, but.remained Tn his office,
Which adjaineé the board room, available for caucuses.

February 2, 1978

By this date, -the superintendent had prepared a counter pro- .
posal at the board's behest to offer the teachers. This counter

"was prepared fevnewed and appraved by the buard negotiating

,ém priaf tg this meetlng The teacher ‘reaction to thIS ﬁFG’ o 5 ?;



2.

Al 1\ bChﬂQL : l .)'J HJ G 'I'

bR@U'ND RULrL.S F'QH THE CDHDU(T or LII.(’UTH)N%
_BETWEEN THE CLARION ARLA SCIOOL BOARD
- AND THE CLARIQN AREA EDUCATTON. nu.ﬁFTﬁTTOH

a, :he Negatiatiana Team for the Clarion Area uChDél Bcard
“?wi;l egnsisf ‘of- the icllow;ng pcrqnnﬁi~' .

: uavld TGWnSuﬁd bhaernn
Dr, onald Lavely - Jooe Lish
Oleta Amsler

b. The Negotiations 'eam for the Clarion Area lducation
-Assaciaticn will consist of tne following persons:

Robert BGWErscigmGuujrman

Gail Grejda borothy Rhoada
Sara Ordiway llarry brlckner
Jéhn'Reish Juckwhannvit

Teacher's Assa:1aLinn packape must bLe presented in total
at the first negotiation meeting following ground rule

'"maeting, no totally new item will be considered follow=-

5.

6,

ing this meeting,

Only Jolnt press relenses will be ;lvon; tiese to be made
on a more regular basls.

Tentative agreements will be initinled but are continrent

upon approval of total packare. R B e i

Meetings--mutually agresd upon times
all in clozed session
next date set vefore current scssion
closes if possible

lbach group will respond to other's propossals.

FOR 'I'HE CLARION AREA ORI CLe il N AREBA
SCHOOL - BUARD: LDUCALLION ASS0CLATLION:
date

Figure 6




(See appendlx C - CLARIDN AREA SCHDDL

as pfedictab]e.’

IcT GONTRACT FRDFDSAL , February z 1978 for' Eamp]gte {f;

DF the ;aunter afFer ) After'a'short caucus tﬂaexaminer

",Jthe teachers returned The chief negatlatcr4

teagheﬁsja SDEIa] Studies Eeaghgr stated:'“i

";We hava gone over.your prcpasal Lfothis
1s ‘indicative of the future, it will be =
difficult to come to an agreement.
see only $600 offered, and that for a
182-day contract. Dther areas seem to
restrict our rights. The dental plan has
to be borne by the teachers. We'll come
back with a counter proposal.

The meeting was adjgurned at 8:46 P.M.
~What were the teéﬂhers upset about? First,ffhe proposed
Eaard cantraﬁt called for a three-year period. Segond, contract
léﬁgﬁage inciudéd a Prior Agreements clause which the 1976-1978
contract did‘?st contain. Third, the salary increase per year

per teacher would be $600 for érisiﬁday teacher work year. (The-

T7T1976=1978 contract called for a 180-day teacher year.) The

board proposal did not contain any mention of two mandated

inservice days for which teachers would be paid a per diem

salary in addition to their annual salary as did the 1976-1978

W

é@ntract. The pplemental areas (extra-curricular activities
.pay) WEEE to ﬁemain unchanged from the 1977-78 schedule.
:eréfsana] leave days were to be taken for specific reasons, only,
whereas no reasons had to be giveﬁ according to the previous -
contract EDﬁﬂ{tiDﬂS- The hospitalization costs were to be paid
only to the dollar East of the 1977-1978 premiums. |If these

pFem;ums were. Falsed the tegchers wou]d have to make hp the

diFFeren;es A Rnghts RESErved to- the Baard c]ause was nn;ludéd




11é7ﬁéd in the prevnous contract”

: »HZ

Aruntoxt provided by Eric

Since the teachers had proposed their dream package, the

board,similarly, proposed its dream package. It is unfortunate

that an employer cannot put immediately on the table what he

knows is a reasonable offer. However, like the Arab traders
who hold a man in contempt if he accepts the first outrageous
price the traders ask for their goods, initial union offers

are not expected to be accepted by the employer. Moreover, the
UﬁiQﬁ will always maintain that the initial demands constitute

a fair agreement for both sides. A superintendent, asked to

- formulate a counter-offer, should exercise his. imagination .

in like manner and should similarly maintain that it would be

fair for both sides. He should also keep in mind that if the

'fparties eventually agree to submit their demands to binding

arbitration as allowed by Act 195, arbitrators generally split.

the drFferenies between the two parties. He shéuld asteftaiﬁ 

that thase d:FFerences are thlnﬁs he and his board can livef

with_ This sugaESted procedure smacks 5Qmewhat of MaEhléVé1]l,

but no.-matter how priﬁiipied one is, he cannot sacrnFuce,”

“pupl] énﬂ taxgayer interests because of his prineip]es,iThe'

neqa ations qame has rules, and if one engages in the contest,

he;had bétteriunderstand those rules.




Cqﬁsngéﬁlaﬁsij'
“jﬁrAlilthraugh the %ggéf{ééiansivfhé board neqotliations cémﬁ
}MftEE reported ‘the érégress of negatiatiansrta the other board
-mgﬁbgfs asking ‘their.adviceand support. Fgf iﬁscancé, each
bééﬁé;ﬁgmbef was‘paiied on several cﬁcééiané aslta the amount
-of éﬁéjkfgnai’méneyihe/she was willing to authorlize for
“,segtléﬁéhti This is'a good practice which should have the full
supéé%t of the superintendent. The%! the resulting decision
isrgigéard dééisianf— not a ;Dmmlitee—af—the!baard or adminéi

““Istrator declsion.

Iﬁffhéﬂabsénéé of. the teachers' chief negctiat@ri_the
1PéEA %éé?gsantafﬁve; a ﬁaid praFessiané]vnegaiiatgr who was
iigééésnEQéf.masﬁ éf ﬁhe ﬁEQGtiEtiﬁQXSESEiDhS btaakAnvéEi'He
;éféégnégijs EaQﬁtér;prap¢Saii The bcatd ﬁaucgged:ij';héfl

”éﬁpér?ntéﬁdant‘s‘gFché-Faf FEFEEEﬁ'minQEés;;Thefsupariﬂ¥ : {:

éﬁé have ‘the analysis ready prior to the next meeting:

_The “board resumed its meeting with the teachers. It is

ortant to note, here, that both parties were working with

e documents - the soon-to-expire contract, the teacher

ﬁ?apé%é]'(éhd its SQQﬁESEDfS) and the board prcpbgaii(ahd

ts successors). There would be much wrangling on both sides

which document to use. Obviously, if one side can get :

“to réferféantinua]ly to its own document, the former

““this session, it was agreed.to use

igé;thﬁgugh:i;js;ép byq5tep;-f u?



Shcgrﬂﬁ first two pages of the January 9 teacher proposal

werae idgﬁtical to the language of the 1976-1978 éantract, the
board had no tr@ublé'accepting the conditions on those pages.
quevér; starting on page 3 there appeared a number of additional
itehsrnéhe of which appeared in the current contract. They
are wﬁrth covering in detail because several of Ehemrrémained
Stuﬁfifng blocks fg‘agfeemeﬁt right down to the last day of
negotiations,

} ITEM X1. SEPARABILITY

In the event any article or any part of any article
~of this Agreement is held contrary to law and therefore
vold and unenforceable, such article or part of any
article shall be separated from this Agreement, along
with any other part of this Agreement affected by such
separation, but the remainder of this Agreement shall .
continue in full force and effect. ‘

In the event any article or any part of any article ...

is held contrary to law and therefore void and unen- -

. forceable, :the Article in question will be negotiated
~within thirty (30) days.

kS

'Thé First_@aragraph of this provision is a peng:t]yﬂaésept*<

~able statémen; and should be part of any contract, for one

does not want to renegotiate an entire contract because one -

fvﬁﬁgyisiéﬁ'éf*that contract has been declared illegal. Bﬂt'iﬁb
i,isrfﬁé,sacénd @aragraph ﬁhich csuses7the,tfauble, HEf§;7tEgv
"gnigﬁnﬁéﬁts térrégpgn.ngg@tiatiaﬁsi§nwﬁhg vp?&éd'érffc]a,'
i§ téhé§§§j®ﬁiﬁhaE Eqafdi §ﬁd‘sgéérintghdéﬁgstéhéujd'stautiy

:éﬁﬁid“be;aﬁse?QF thé §§s§ib?1iﬁy_df.F?hanciallcchﬁasslaﬁsf}‘
s

:tﬁéﬁfﬁightﬂhév§fgg be made Wéfj after a budgat;has»bgéﬁ;ﬁ&¥:;,:

farmy]é;ed; e

e i

R T
i~



e . ITEM XIIl. SAVINGS CLAUSE

Except as this Agreement shall otherwise provide,
all terms and conditions of employment applicable on
the signing date of this Agreement as established by
the rules, regulations, and/or policies of tne Board in
force on said date, shall continue to be so applicable
during the term of this Agreement. Unless otherwise
provided in this Agreement, nothing contained herein
shall be interpreted and/or applied so as to eliminate,
reduce nor otherwise detract from any teacher benefit
existing prior to its effective date,

‘What this article states is that arcas not covered by a

new agreement and previously existing are to be maintained if

 théy wéfe of bengfit,té,the employe. Ité,reai_ﬁame is the
”ﬁaintéﬁéﬁﬁé of Sﬁaﬁﬁardﬁ“ clause and it should be avoided

Qiby managemén; like the é?agué. It isra real headache for
jf;dﬁiniéfﬁatars thlafe'palicing a contract to find out that
itéﬁﬁlayegjﬁét ahly have rights exPiicftiy stated in.égﬁtfggt
’Jéﬁgﬁag§} but also rights which are not stated in'thé‘§§ntﬁagt;r5
,;fgf iﬁstanéei if teachers and studéﬁts tradiéianaily;enjeyéd

lfhélFidéys of vacation immediately prior to a Christmas holiday,

f{éfﬁew administrator would have to dismiss school as his "
r?ﬁ%édecessér had dané whether he thought such a pfeceaEﬁt»were
"*‘wcfthwhiie or not. Yet, such languagevsanctianiﬁg a halF;day'
 j§f vazatfgh would not appear in the contract. The catch%a]j,
T%éjﬁténahéé%aFﬁstanda%dg clause (sa&ings clause, here) WQﬁid
prevail.
ITEM XIV. JUST CAUSE

, Nc;memb§r DF thévbafééfning'UnTL shall be dliﬁharged 7
“suspended, disciplined, reprimanded, reduced in rank orv_“
compensation, transferred, deprived of any prafessuanal

~advantage, or given an adverse evaluation of his pro= . -
fessional ‘services, w:thaut Just cause. B




This prav15|an hamstrlﬁgs both top and middle management
‘ Far instance, what ?é a Feprimaﬁd without just cause? [f a
vhigh school principal makes a remark to a teacher concerning
thgflétter's lack of peffarmaﬁﬁe, does he violate this pro~-
Visiah7 I f the pfinﬁipal writes an evaluation contrary to
" , the exé ctations of a teacher, is that an unjust evaluation?
Bath of these kinds of situations have resulted in arbitration

-cases  costing school districts the valuable time of its -admin-

istrators and money for lawyers' fees simply because of a
Just Cause ciause in a contract. Note ., also, .that the union

has nnaluded transfer of teachers in this provision. The reader

R :ll see it elsewhere as well.

ITEM XV, SENIORITY

Seniority shall~begin from the point of
original hiring. Seniority shall be considered
to be the total length of service in the school

district whether continuous or interrupted.
Seniority shall be district-wide-including" el-
ementary and secondary. Seniority shall not be
‘dependent upon the area of certification being
~taught. Seniority shall accrue to a teacher
~according to years of service in any and all
~areas of his certification.

Simply stated, seniority is well-defined by the Common-
Qealth af?Feﬁn5y1vania School Code. The language absve'ii_,fi

totally superfluous and should not clutter a contract.

ITEM XV, PDSTING OF-VACANEIES

The ASSBZIEEIDH Secretary Sha11 be notified o
flmmedlately of any vacancy for which appl|¢atlaﬂ5‘ff
are being accepted. T

e Any new position shall contain a job daﬁfrlps;‘4r
.-.tionm; qualifications, and salary “The position:
, 5ha11 also-be dESCFlbed as to tenure.status,
fﬂwnterruptlnﬁ or termination of - sen|nr|ty, bargaiha,ﬁﬂﬂ
ing: hlt status. and benéFcts qacned or icst




“ﬁétféﬁiy does thglunian’s language totally interfere with
' maﬁagéméntAprercgatiyési it poses a real cost factor. To
'{;pnfcém to the Iettér of this provision would cost §§ﬁtf§]r
;éffféé per%mﬁnéi a g}eat deal of clerical timé”ﬁhigﬁ_traﬁslates

iﬁjierms of wages, There are simpler ways to ac&omp]fsh the

aims af;;his pravision which satisfy all parties. At any rate,

how ¢6uid one circular be made which would itemize the béneFits-u"
gained or lost by all employes? Not all employes enjoy ident-

ical benefits or are at the same salary step. Indeed, peﬁsenneikuf

on a 180-day schedule working for an additional month at their

per diem rates might actually lose money in atcepting a superyisory .

‘position which requires a twelve-month commitment (with one month
‘vacation) at a flat salary. Also. they lose one month of vacation time.

ITEM XVII. TRANSFER

~Transfer should be made with the consent of S il
the. person or persons involved. Any involuntary ' S
transfers will be on the basis of seniority.

Transfer shall be defined as a change in assign- L
" ment in grade level, subject matter, responsibility, -
or-work site. , B

This is the classic example of emasculating management.
" Picture a senior high principal attempting to make his

fﬁeacherepupii schedule over the summer. Al]l the teachers have’

7I§ft and there he is needing to shift a number of assignments

around to accommodate the choices of his students. For .instance, . -

Hiéé;Jcﬁes'Has had five sections of seventh-grade Eﬁgfisﬁ. She

s ééﬁjifiéd to teach English 7-12. He wants,fa?gfvé her thrégi;”

fﬁséét?énSTéFfseVenthﬁgradé English and two sections of gfghthz;;

“grade English: Nor i's Miss Jones' schedule the only problem.

ﬁi7§a1fis-Fa§éd with identical problems- ?n~éthéﬁ‘: :

“Additionally, he wants to change supervisory




assigﬁmenﬁé fﬁ-the lunch room, haiis éﬁ& Tavétaries, Aside
"FE§m ﬁh§;ﬁkalem of ‘trying é@ get in touch with his vacationing
f Fécu1ty, he must decide who is senior to whom, and whether
_he can effect any éfansfe#s without the consent of hié
stéff since transfers "should be made with the CDﬂSEﬁtrﬂf
_ tH§ person or persons involved.' The transfer clause is loaded
:W?th~ambiguities and lends itself readily to dispute. As a

further example, what does the second sentence in this item mean?

Is a senior member to be transferred involuntarily?

ILTEM XVITI). THE CQLLECTION, MAINTENANCE, AND
: DISSEMINATION OF TEACHER RECORDS

A. Any member of the bargaining unit shall have
the right at any reasonable time to review
the contents of his personal file. He shall
also have the right to obtain copies of any
item or items in his file.

B. An employe shall have the right to submit a
written commentary to any material placed in
his file, and such written comment shall be .
attached to the item in question in his file.

C. Nothing derogatory or unfavorable toward an.
employe shall be placed in his file unless
the employe has first been presented with a
copy of such material and has had a right to
respond, in writing, to such material. Such :
response shall be attached to the material:
and made part of his file. Derogatory material
‘shall be puirged after three years of satisfactory
‘service. : '

D. No unsigned or improperly identified jitem
e shall be placed in an employe's file. Any
g material that cannot be verified shall not be
o _placed in an employe's file. - :

©"E. The employee shall have the right to initial
~ -and date each page of any material in his file.




"F. The :examination of an employe's file shall
be limited to qualified professional super-
visary personnel. Each file shall contain
a record indicating who has reviewed it, the
date reviewed, and the reason for such review.

~“As .a matter afzféirnessi there”is much in this pf@visiﬂn
which $h§uld be in a contract. However, there is samé language
which'igipbjectianablei For instance, if a teacher has been
neg]iggﬁt and it is serjous enough to be a matter of record,

“and, if.that météria1 is purged, a new administrator would
be aﬁ éVQisadvantage'sheuldbthe Emplcyé repeat his former

‘ﬁégiigenée;-CeFtaiﬁiy, he would lack the kind of evidence a
f%;bgrf wéuldgﬁééd tciuphaid a dismiésa} basédran peréistent 
:ffﬁégligéhéé;titem‘F"{é g'feéliprabigm.rﬂftaﬁ; central chiéé”f

,_:5 aff review files to verify dates Df employment, dependents,

H‘»Vafég I f 5Qéh legitimate use:gf personnel files has to be -

;;égguménted;eaﬁh time, a great deal of efficiency is lost in

‘m»

ach such transaction. = o
X1X. MEETINGS OR HEARINGS

~Whenever any member of the bargaining unit is
required to appear before any supervisor, admin-
istrator, board or any committee or member thereof
concerning any matter which could adversely affect
the continuation of that employee in his office,
~-position or employment, or the salary, or any in=-
crements-pertaining. thereto, then he shall be given
prior written-notice of the reasons for. such meetings:
Qr,intgrview;,a';épy of ‘any agenda to.be followed,
listing of the people who will be in‘attendance,
.-; and shall be entitled to have ' a representative of
.vithe-Association present to advise him during such
"~xmeet|ng or interview. Prior notice shall mean at least
Stwp wcrk|ng days befare suih meeting. : :

vgaéaln, there are some PéfFE§t]Y reasanablé Statngﬂts




which arefFé?r to both teacher and board. However, the languagé >

requires such particulars which may render the meeting'itéelf

subject to grievance procedures. Suppose that the administrator

does not send the employe acopy of the agenda. Suppose that
ftﬁé}e.is no formal agenda. Do such omissions render the hearing
Tpéasgdee subject t§ grievancg? Worse, if a principal summons
aﬁ:eﬁpigye before him to warn-him that future neg{igenées will
'not be to[%rated, must the principal go through the procedure
”eufiiﬁeg above? Does such a meeting ''adversely affect the
édﬁtiﬁuaticﬁ QF that employe in office?" Will a prinéipé]
be reluctant taremplay justifiable,oral reprimands for minor,
tea;hér‘Qversfghtsﬁbecausé of suﬁh ccnﬁréét ]anéuage?'
XX. RESIDENCY
.Theﬁs’shali be no attempt on the ﬁart of the.
'school district to unilaterally impose a residency
_requirement on members of the bargaining unit. Place
“"of residence shall not be a condition of employment - -
‘or’ advancement. :
Altﬁéugh thisrpravisfénrwas cénceded,by the union Earty:iﬁ _
'Tﬂegatiétianﬁ, it is included here to demonstrate the kiﬁélﬁf:
 virre|avéﬁ§é unions are prone*t@»put intQ their prapasals; This

is an irrelevant item because several Clarion Area teachers

"Nive in adjoining communities and such out-of-district residence -

has. never been an issue with the board. Unions often argue

aBﬂQE what could happen. Paradoxically, when managemeﬁt uses

““never occurred in the past.

“the samé¢hyp@the§is; unions use the argument that such things




56,

ITEM XXI|, EMPLOYEE PROTECTION

A. The School Distictshall reimburse members
of the bargaining unit for any loss, damage,
or destruction of clothing, or personal
property of the individual while on duty in
~the school, on the school premises, or during
a school sponsored activity.

B. A teacher may use such force as is necessary
to protect himself/herself from attack or to
prevent injury to another teacher or student.

C. In the case of any assault upon a teacher the
school district shall provide legal counsel
to .advise the teacher of his/her rights and -
obligations with respect to such assault and
shall promptly render assistance to the tea:her:“' _
in connection with handling of the incident by S
law enforcement and judicial authority. '

D. If any teacher is complained against or sued"
~as a result of any action taken by the teacher:
while in pursuit of his/her employment, the .
schoo!l district shall provide legal counsel
of the teacher's choice and render every
assistance to the teacher in his/her defense. =

The first thing to note is that most of this provision is
““Yargely irrelevant to Clarion Area School District. The;seceﬁd

-ffthing to examine is that school districts that are willing to:

‘sudsidize teacher expenses to the extent these provisions-do

‘;Eéé.bétterfinﬁ‘ude a lot of m@hey in their budgets. Aside
‘%F§m_prmiiﬁg whethéf damages to peaﬁle aﬁd property are school-

7»Féiated, éuéhgpravisiéﬁs as arg»Fauﬁd in ltem XXI would have

* Ca dﬁst%ict péyihg legal costs even if a teacher Qerérﬁéﬁgntly

~guilty-of assaulting students.




ITEM XX1]. PROFESSIONAL RATINGS

gTéésﬁeﬁs shall be rated as satisfactory or unsatigfactafy
‘as opposed to being scored on some numerical syatem.
~The Adminsitrator will, within Fifteen days following
the observation, give the teacher a written evaluation
of ‘his or her performance, noting the strengths and
any weaknesses, and including any recommendations for
improvement.
';}ThE.PEﬁHSYIVEHia‘SChDQ] Code calls for a numerital rating
system‘ Althcugh schools may use simple satisfactory or un-
satisfactccy ratlngs as'professional evaluatians, when they
dD;'EEﬁiDEitY is the guiding principle when laying off employes
because of declining enrollments. Without going into the many
complications such a method involves, districts that rely

strictly on satisfactory/ unsatisfactory rat?ﬁgs in Pennsylvania .

xi:may have to lay off some of their abler teachers because they

HEET - ﬁiaded ‘the numerical rating system to the union in the

“‘master contract. In Clarion Area School District, numerical
_ratings would determine who stays and who goes in the instance-
o cited above. The hlghEF a teacher s numerijcal rating, the

stronger his position. The rating is tied to administrator

‘observations which are written and shared with the teacher.

'TThg iattefFis free to write a rebuttal, but the rating stands.

ITEM XX111. REDUCTIDN IN FDRCF

s ‘Any reduction in the number of praf255|anal staff
5 :5ha1I be on the basis of SEﬂIGFIty

As the reader may Qbserve, this prcvisiaﬁ iéf?inked_tg';hé"“
‘prEVTQUS_Gn§75“
Tdfrestéterﬁfhe‘éreas discussed above, Itemé Xl thhaugh,v

re Emphaslzad begause they are a]ludeﬁ ta thr@ughgut =

the nqut:atlans éﬁd iertéln ltEmS and prgvnsiaﬁs cf items

ERI!

Aruitoxt provided by Eric:
T




Thus, thé’meétingféf February 16, 1978, was larqely concerned . . _l%
rwithvé di5tu5sTBn of the foregoing items and some areas in

"APPENDIX B - SUPPLEMENTAL CONTRACTS of the teacher January 9,

1978 prgpasal The board had had the superintendent dréft

a seggnd contract perGsal which added $100 to each step éFr
thevthféesygar board prappsaf and hcspitalidéﬁtai fn;rgases

ﬂét‘thg dollar rate paid during the 1977-1978 school year

plus 5% of the basic premium.However, in light of the board's

-wishes to examine the new salary proposal offered by the

"wtéaﬂhefé, the board committee did not make this offer. The

';*;meetlng ad;aurﬂed at 9: 36 P.M.
The reader may now have a more caméreheﬁ§|verunderstandlﬂg

{gF what thg 5up3fint2ﬁdent was doing and would do through
*V:ﬁhe:lifé'§F tﬁe3e négctiationé. The management views eébréésed
7i?allawing”thé reproduction of Items XI- through XXI1I on
r fthE Fmregaiﬂg pages were stated by the superintendent iﬁj
"{iééucu§E$VW|ﬂ1b@th H@ baaﬁgcommttee éﬁd the entire bDard f:géiFe
f{ﬁesa‘Views, tested and modified in'&@nversatiéﬁsrwith=b@a%d,
1;m§mbafs in committee, gFteﬁ Faund‘themSEIVEé Ffameﬂ as baafﬂ‘
iﬁ;éﬁhte%fpfggcsals whiéh eschewed teacher contract languagg -
é;%}réiy pf?ﬁgﬁ;ated the provisions in language a;&ept;?}gvté'
maﬁééémént;’ |

February ?3 1978

EEtWEEﬁ th|s date and February 1978 the superin-

Eéndeﬁt :asted cut thé CAEA amendad prapasal relidtive to

’télgry,;Fjgufg;7fviﬂdlEEtES that while dollars were.sﬁhffiééf°'

Esl

“the total teacher concession amnunted tn a tcta? b




‘$1500 1355 fEanvtheﬁFirst prapééaié. Nﬁtelfhat fhaibaérd
never attéméﬁed to Evaigaterthe M+15 or B+36 areas. This was
anréérI§Js£Eategy 5uggé5ted by the superintendent aﬁdvadgpted
5§f:hé:b§ard, It was felt that such limited evaluations would
.ggﬁ#fnﬁe the teachers that their salary prapesa]é in these .
twq respects would never ever receive serious board consider-
é£f§5;~A5~a result, these demands were dropped refatfvely
early in negotiations .etween the parﬁiesi Also, in estimating
theﬁéégts of the new teacher proposal, the reader may. note
thai,fhg supgfiﬁﬁendEﬁt used the teacher préfiiei

»‘Thé-béard‘ chief ﬂegﬂtfatcr distriﬁuted ﬁﬁe district's
e} Sgggné ?}§P§Sa?7whiéhVwaé méﬂtiéhgd'gﬁ thé'prévigué page. If'
;aused.ﬁénsternaﬁian on the teachers' part who felt the béard
‘was nétvmqviﬁg fast:Eﬁ@ugh! The board, at this point, had-~
“made ﬁD‘§Eﬂ§é§SiQnS'iﬁ contract laﬁgugge, and, iﬁVEFFECﬁ;y
ijthe nanﬁrﬁﬁésa] éFFered the teachers $700 across the baaf&iJ
?%Qr'ea:h @F.three years with all hospital beneFifs égléffﬁ”” ‘
;}i377—78i'Tha salary prcffergd Fépréséﬁtedvé $100 raise for
,éé?h;ﬂF_thféE years»avér the baafd's original proposal. |

'w%éﬁ"ﬁhegteachers' chief negotiator cited the board's
Qigékiﬂf ﬁévgment,” the board's chief negotiator was»abis,té'
1¥§fﬁ§ § ;arreéﬁéﬁding lack- of movement usiﬁg’thg;aﬁéiYSist%aé
J_yiéédf%§vthé supérintandgﬁt (figure 7, pagés 5Q;;él)i

Another point of contention afcsa}'Thg tgacher5:want§d t?»fjp

. their. contract proposal as a joint board-teacher working
‘document. The board .wished to use its proposal ar'fhé'j975*78

géﬂtféﬁf as,éfjjhbingich point. The féédér wil1§Feﬁ§mb§r;Ehat:




I ANALYSIS OF CAEA ~ 2nd Contract Proposal -~ - SALARY

BACHELOR'S AND MASTERS ONLY
. 1978-79

1st Proposal o _2nd Proposal ;Diff ”
B M B M

3 12,000 (1) © 12,100 (1) +100

Co60 11,900 ) 11,800 (2) 0

-+
-]

6 12,500 (4) 12,500 (4)

R
'

13,400 (1) o 13,400 (1)

122
[

-13,700 (3) 14,100 (3) : -~ 13,700 (3) - 14,100 (3) . .

(&
=h

14,000 (1) | © 14,000 (1)
14,300 (2) 14,700 (2) 14,400 (2) 16,800 (2)°° +400

| 14,600 (4) 15,000 (3) 14,700 (4) 15,100 (3) 4700

W 1900 @) 15,300 (5) 15,000 (1) 15,400 (5) 4600
C1s15,200 (1) | | 15,300 (1) 400
.16 15,500 (1) 15,900 (1) 15,600 (1) 16,000 (1) 4200
17 15,800 (1) 16,200 (1) 15,900 (1) 16,300 (1).. 4200
'15;10@7(1) S 16,300 (1) - - | g],+2cQ"_ii
| o 16,800 (2) 17,009*(2)ii" +Ao@1fij
16,700 (9) 17,100 (1) 16,600 9) 17,300 1) 700

17,400 (16) 17,300 (16) ~1600

TOTAL DIFFERENCE - = - THA00

JW?I' OR;: SECGND PRDPDSAL (78-79 SALARY) CDSTS DUT TO $QDD MDRE )
R THAN FIRST PROPDSAL , C

Figure 7.



16,000

ANALYSIS OF CAEA - 2nd Contract Praposal - SALARY

13,300

113,900

14,800

15,100

15,400

15,700

| ;«s_;,zoo

(2)

(4)

13,400

(1)

&)

(1)
(2)

)
.

15,500

16,100

16,400

16,700

BACHELGR 5 AND MASTERS ONLY

'1979-80

_2nd Proposal

B

1
13,150

13,850

14,750

3) 15,050
| 15,450

(2) o - 15,75D
(3) | | . 16,050

(5) 16,350

-TéTAL'ﬁIFFERENCEE

(2)

(4)

(1)
(3)
(1)
(2)
(4)
(1)

M

13,250 (1)

15,450 (3)

16,150 (2) -

16,450 (3)

16,750 (5)

17,350 (1)

17,750 (1)

133ﬂr@)55

18 650 (l)

18,650 (lé)

Diff

~150

-300

=200

50

~300

+50

4200

;?éééo 




A:Ef_doégment.ﬂThEFerwas—ﬁ@‘ﬁésG]uticﬁ
Tb'em aﬁd bcth SIdesf aqreed that a temparary ‘mo

propasals Further thE baard agreed

to erk on the supplementai contract prapasal covering salaries

b?,‘farugxtra=curricula activities, Both sides affirmed that they

in contract language which were

" would examine differences

seriuus points of contention. The meeting adjourned at 10:15 P.M,

March 15, 1978

i ;;At this meeting, the teachers proposed changes in contract

item from the

anguage (see figure 8 ) one of which was an
“érigina] school district proposal - Statutory Savings Clause,

line had to be deleted from

€§aﬁFormity to Law. Only the last
~the revised teachers' proposal on this provision. Additionally,

the first ten items of the initial teacher proposal were mutually

“agreed upon. These items had been copied verbatim from the

. currently expiring 1976~1978 contract. No other item repreéented

i:iﬁ figure 8 was aareed to by the board.. However, the supplemental

:-§alsfy schedule was approved by both sides. This schedule,

‘-p%epaﬁed by the superintendent at the behest of the board did
;5nat allow for six additional positions requested in the original

teacher proposal, but did include an additional cheerleading

“position and minor improvements such as one extra increment

.over the two-year pe#i@d (See Spp&ndlx F e Final Contract. ).

Most of thls rather lcﬂq SESSIQﬁ was an arqgment aver the

,alndlty DF items. named in anure E

,and ampllfugd ‘an prevncus

the bnard vas warklng from the teacher prapasaT

Hawever



;?fTTEH XX 'RESEDENCY :5 drépﬁed by the union (paqe 55)

ARTJGLESLEQR D1§bUsSlGN - 3/15/78 -

qu»aqre::cn ‘Articles | thrcuqh X DF the. ald
8) santragtr Alsa, aqree Qﬁ two- year scntract

'rEEE Ea acﬁept board Artlcle XII = Savlngs Clause,
‘EQﬂFDFmIEY to Law, dropping its ITEM XI - SEPARABILITY (see
page 49).

Union strikes the word ”transf&rred“ from ITEM X111 ,
JUST CAUSE (sce page 50).

. Uhi@n leaves language of ITEM XII11 - SENIORITY intact,
(See page 51).

. Union agrees to strike its ITEM X1V - POSTING OF VACANCIES
(page 51) for board language found in eventual 1978-80
contract.

New language on ITEM XVII, TRANSFER is proposed as follows:

Prior to any transfer, the affected employe(s)
will be consulted and apprised of the need for
such transfer. Whenever possible, a qualified
volunteer transfer will be used. A teacher ad-
ministratively transferred will have the first
option for any vacancy for which he or she is
qualified that occurs. Transfer shall be defined
as a change in assignment in grade level, subject
matter, responsibility, or work site,

This new transfer language proposed by the union is
not accepted by the board.

. Union proposes two changes in ITEM XVI, THE COLLECTION

... OF TEACHER RECORDS (pages 53, 54). Insert "non-con-
fidential' between "any' and ”‘tem in the last line of
provision A. Also, delete the last sentence in provision

Ll

'ThIS item,'as amended is still unacceptable to the baard!

arlTEM XVIl - MEETINGS OR HEARINGS (page 5b) .is presented
again unchanged and still unacceptable to the board.

. ITEM XVIIl - EMPLOYEE PROTECTION (page 56) contains only
provisions A. and D. The board does not accept the
- remaining provisions.

'JTEMS XXII and xXlII ' dealsﬁg with nrofessuanai rat;ngs e
nd’ redugt;On in Far;e (page 57) are restated by the T
UﬁlDﬂ and rebuffed ‘by the baard S

" Figure 8 .




> arguments for board re-

i‘THeyrwgrétfévbe,sta;éﬂ"éﬁd”yi

fme "and tiﬁetagaihfﬂ#ér'thé41Tfé!éFftHese:ﬁegépjatfénsg

Thére were caucuses during this session. At one of these

 é§u§use§, séhe'membé%é of tEe neqotiating :cammitteé‘ésked’tﬁé;
.sﬁﬁerintethﬁt what his objections were to the modified language
'thg'téaﬁhars hgd presented in some of their revised proposals.
ltem XVIVI dealing with teacher records was a case in point.

The reader may wish to review the arguments offered against

tﬁi% pfoposal on page 54. The purpose of this writer's mention

of this item is not to call attention to the proposal but to

Eemiﬁd the reader that board members were under constant

pressure to come to an early agreement with the union. Item

XViII is especially pernicious in that parts of the provision

are eminently fair. Of course, -the .union will push for inclusions
of provisions which have language that sounds eminently reason-
able but contains phrasing that make administrators' lives
nightmares. Thus, the superintendent must be on constant guard

to warn his board of such semantic lederdemain.

The meetinag adjourned at 11:15 P.M.
Egmﬁenty
The writer would be remiss if he did not emphasize the
value of caucuses during negotiations and the necessity f@f
a superintendent to be an active participant in such caucuses. '~

The“ngrian Area Board of Education was not conceding the L .3,'35

‘kjﬁés:oF pravi§iGﬁs.Fégnd in figure 8 because the superintend=

ent pointed out the disadvantages the school district would

O

ERIC:

Aruitoxt provided by Eic:



y allowed such prgvisiangfint§~the;mastér con

In‘such cauéﬂéas and cammlttee meet|nqs,ihe clted

relevant:exampies af haw these and other proposals wauld :57

',dltap?énjadm|n;stratcr aﬁd interfere with the board's
éwn-maﬁdate,
An illustration may suffice, here. When this superintend-~

- ent was hired, one of the board's mandates was to make middle
management and teachers more effective. To this end, the
§Uﬁerintend3ﬁt formulated management performance objectives
with his principals to effect the board's purposes. One

of these objectives was for administrators to rate each teacher
on the basis of four classroom observations. These ratings,
in numerical form, were to be tied to the Qbéervatiaﬁs in
‘addition to other observable data such as punctuality and
efficient disposition of nanéteaahiﬁg assignments. The numerical
ratings were an important aspect of this exercise because
principals would be able to demonstrate real differences
between instructors. To rate teachers '"satisfactory'" or
"unsatisfactory' would establish only two divisions of
pFQFiiiEﬁEy rather than delineated ranges of competency or
‘iﬁﬁnmpetenzy. Since only ue teacher receijved an unsatis-~
factory rating, a non-numerical system would simply indicate
an unmgaéufed‘range of satisfactory performances. Thus, both

 pF|ﬁ£|pa]S and teachers could hide under these umbra and

ilnFe wauld ~go on prézlsely as it did befgre‘

,Héwavér; a‘ﬁgmgrizal difference establishes

ERI!

Aruitoxt provided by Eic




to. teachers in narrative and numerical form.

"‘_gatinns aé§eét§d°by“the'hfinéigéfé:WéS'wrltteﬁ;

and oral explanation of the numerical ratings in individual

-;cﬁfarences witﬁ teécharsi As to the argument GfFéfEdHEQV
”vsomé teachers that administrators cannot evaluate teacher
,;pgﬁfgfmaﬁﬁesrnumerical!yi it is the same system teachers use
to évafuate their students.

The reader may now understand why the board was reluctant
to cede such points as professional ratfngs to the union.
Suéh a cession would work against thelr own mandate. Ygt; if
a superintendent does not make such dangers clear to board
members, proposals inimical to the efficient operation of

a school district find their way into legally binding contracts,

March 22, 1978

Much of this meeting involved discussions of corntract
ianguage emphasized earlier in this paper. Later in the session,
the parties discussed APPENDIX C and APPENDIX D of the
January 9 original teache: proposal. The reader will note that
the board had completely abandoned working from its own doc-
ument and was working almost solely from the teachers'
péépasais! While the superintendent did not favor this approach,
it was far less important than other interests for which he
stood hare resolutely. Some minor agreements were reached on

the appendices identified above, but not much of substance

Qé;ﬁ%féd at this time. The meeting adjourned at 10:22 P.M,




WhEﬁEVeF the writer mentians “crgglnal teacher pr@pasal,

he Is citing this proposed contract,)

The early discussion centered on ltems XIV through XVI,
AFFENDIX C of the original teachers' proposal. item XIV
référs to '""Maintenance of Membership,'" a standard clause in
most teacher-board cantractél However, the superintendent
.adViSéd the board that the clause, as written by the union,
.wés incomplete. The language did not include phrasing explain-
ing that employes could resign from the union under certain
cond.itions.

ltem XV asked for increased dental insurance. An analysis
provided by the superintendent indicated that Clarion Area
teachers were far and away the best insured group in Clarion
County.

ltem XVI asked for vision insurance. While the teachers

did not enjoy this benefit, the board's total insurance package

~.was such that it could i1l afford additional insurance payments

of this nature.
‘ltem XVI]  requested a sick leave bank where days could be

used by teachers who had run out of sick leave. Such days

“would be stored by teazhers wha'had suFFiﬁignt unused_sickug¢aﬂ

'"*déYSijﬁé'!pn]y would thlS pfavnsnan be dnfflcult to kéep"
“T};ﬁack Qf;jths qualn;y DF the,ntem has yet ta be prgved




/APPENDIX C paraphrased the School Code with

irst two sentences (an unnecessary inclusion in any-

t then it stated: "Sick days ﬁanbé‘g$é67iﬁ

the eévent of a serious immediate family illness." This add-

iﬁiaa bcfderad on the iud?ﬁraus since sick days are spéiledr
'aut in the School Code in terms of the eﬁplﬁye only. State
éuditers, who inspect district financial records, would have
~a fleld day with such a provision.
ftem XIX increased the longevity increment paid as a
"~ result of the 1976-78 contract from $100 per year up to a
maximum of ten years to a maximum of twenty years. That Is,
when an employe retires after a minimum of five years of service
in the district, he is eligible for an additional payment
of 5100 peruyeé; up to a maximum of ten years ($1000). Item
xtiiiwauid double this l;ngevity increment. |

While thé board did not EDﬂéédEAaﬁy of the above areas to
the union at this meeting, compromise was reached on Iltems XXI
and XXII, APPENDIX C. It was agreed not to put these items
into. the contract. Rather, the board agreed to formulate &
board §é1i§y to effeect XXI. item XXII| was a fait accompli.
The reader will note that ltem XXI asks for association
delegates to be allowed to go to association meetings if they
vreimhufsed the board for the costs of substitute teachers, if
necessary. The board allowed this up to a total of six days.

+. Additionally, this provision requests copies ©of the board's

mihgfeﬁ‘aﬁd the égénda for upcoming meetings:. This ﬁfévi3ian, :

a]éégbg;amé;partboF bcarﬁ;pgli;yg~prgveﬁ)va'ﬁEoVisién dea[fﬁg?

‘with the association president's travel was denied. 7




ld contain such language,. but, as a matter- o

tendent had already planned for eight half~

days ‘for teachers té7ihifiaté:ahd'¢émﬁléte written curricula,

he déHégﬁ*w§S7ggﬁé?F1uéus and was dropped.

‘At the ‘conclusion of this session, both sides agreed that
iexcepéwfnf partial agreements, negotiations were at an impasse.
rAt this point, the following areas were unresolved wholly

or partially (refer to gaacths‘ proposal, this document's

appendix C):

X1v. JUST CAUSE

o
i
e
Pl

XV. SENIORITY

g

it}
[Ta)

i

o ol
-

XVI. POSTING OF VACANCIES
XVIl, TRANSFER
XVI1l. THE COLLECTION ... OF TEACHER'RECORDS;
page 5, XlX. MEETINGS OR HEARINGS |
The foregoing six items became known as the '"famous (or
infamous) six.'" They would haunt both sides right down to
the day of tentative settlement. ltems XXI| - Professional
Ratings and XXI1]! - Reductions in Force on page b6 were also

page 7, APPENDIX A - Wage and Salary
— Provisions
Except for agreement concerning
the length of contract. .

APPENDIX C

~page 10, I. Personal Leave Days- -

111, Hospitalization, Medical,
-Surgical, Major Medical ...

~ ~§§§§71f; UI?1IﬁséfviEéTDéy5f_:

VII1. Dues-Deductions




‘Dental lInsurance
- XVl. Vision-!nsurance

XVIIL. Sick Days '

X1X. Longevity lncrement

page 14: APPENDIX D - Hours of Work etc.

SR e e

‘The April 6, 1978 meeting adjourriad at 10:15 P.M.

~ May 15, 1978

f 'Thi5'meeting was attended not only by representatives of
_thg respective.parties, but also by a state mediator. Act 195
stipulates:

..the parties may voluntarily submit
to mediation but if no agreement Iz
reached within twenty-one days after
negotiations have commenced, but in
no event later than one hundred fifty
days prior to the budget submission
date and mediation has not been
utilized by the parties, both parties O
shall immediately call in the service .
of the Pennsylvania Bureau of
Mediatian,

As a matter of Fgrm,.béth sides had notified the state in
_Fébfuary that an impasse had been reached. However, they héd
not requested the services of a wpediator until May 15, 1978
 wa§h was only forty-five days before the last possible day
for budget submission - June 30, 1978.

session made the state mediator familiar with the

—

hi

u

~areas of impasse between the two factions. The format for

this stage of negotiations is interesting. Generally, the

~-mediator-calls both sides together and has each side state-

areas of disagreement. This procedure is 'to ascertain-




es,aq ee as to whera they dusagree.vThEﬂr*t

31F1nd just haw hard thé pcsitlaﬁs QF eath r?a]ly afg;

fﬂr areas of consensus. His role

his role is simply to effect an

U.
m

'fs not to Favar either si
agreement .

Boards and suéerintendents must recognize the mediator's
 }§i§;>§E7ﬁérify, he is not interested in tax structures,
class sizes, teacher benefits, etc. GFEEﬁi he is involved
iﬁ many unsettled ﬁegatiatiaﬁs sessions covering wide geo-
gfaphic areas. His barometer of success is measured by how
many districts he can help reach settlements. What those
‘satfigmants are or what they cost the taxpayer is largely
irrelevant to his concerns. This-is not to suggest that state
med?afars are either teacher or bas?d*ariented. It is te say
that their aims are entirely different from either teacher or

oard aims. Therefore, boards and superintendents must not

o

‘be stampeded into settlements with which they cannot live
because of mediator pressure.
" At the conclusion of the May 15 meeting, the state

“medistor noted the deadlock, remarked that as far as he was

W

concerned neither party was ready to move that ‘evening aﬁd R

5et‘é date for the next meeting - June 20, 1978. The parties

adjourned at 9 P,M.

O
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June 20,1

;han tgn days away,

lass

Ith;thé budgét adaptuan date

tc break the lag Jam

tqtal béard'thE pferQu5'.

'Nednésdéy, in fact, the board had authorized its committee to

settle up to $1100 in salary for each of two years. The chief
negotiator for the board proposed the following conditions

. whfdjlaréeiy retained the conditions of the teachers' 1976-78
contract except as noted:

1. 51000 across the board for each teacher
for each of two vyears.

2, 550,000 major medical benefits and emergency
room medical care.

3. life insurance of 512,500 for each of two
vyears for each teacher

L. one paid in-service. day.

5. two personal days cumulative to a maximum
of three.

6. the first sentence of the employee o
protection provision (see page 5 of ‘
teachers' original proposal).

7. a board policy statement on association
business, ltem XXI - page 13 of teachers'
original proposal (which had been inform-
ally agreed to earlier).

The teachers caucused and returned with a counter pro-
posal:

1. they would trade off Professional Ratings
if théy could have Just Cause '

2, they would accept a simple statement on
RN : Transfer which would have the employee
T . . consulted with and apprlsed of the need
' for-a-transfer. :

LJgS:fthey wﬂu]d ccnsnder other laﬁggagg:?n




“would acce f7"s:mple statément

ich would-allow a teacher to
protect humselffcr'usg force to
. ventiinjurysto a ‘student or:
"1teacher' (Employee- Prgte:txen

;_they wanted the . lmngav:ty :ncremeht at

-7$100 for twelve'years the first con-
tract year, and $100 for a maximum of
fifteen years for the second year of
the contract.

6. life insurance would be raised to
$15,000 per employee.

7- personal leave would be incrcased to two
days per year cumulative te a maximum
of three days.

8. they would accept the hospitalization
and dental plans presently existing.

9. they would drop. their demands for
vision insurance, Sick Days and
Sick Leave Bank. In return, they
would require a board policy
statement which would consider re- y
lief for those teachers who ran ouvt
of sick days.

10. they offered ¢ .&visied salary proposal
- ' which eliminatad their demands relative ,
to ‘B+36 and M+15. (See figure 9., pages 74, 75).
At this point, both sides had made substantial moves for
a settlement. The board negotiator indicated that his committee

would need time to analyze the teacher proposal in depth. The

" meeting adjourned at 10 P.M.

. lnterlude.
‘Between June 20, 1978, and July 27, 1978 (the next scheduled ’_L f¥$
'mgetlng), the entire board met to consider the latest teacher

';prnpnsalx The superlnt&ﬂdent had analyzed the teaiher Salary

emand whlth wauid resu?t in a paymEﬁt GF $§1232 peF“t ,Her and’"

:H$12§2 péf teasher bashe?ar aﬁd master's degree Fespggt|vely,.ww




+1200
+1200
41200
. +1300
41300
+1300
+1300

+1300
41300
+1400

+1200

LI R TP
bt et e otk B et (D e
ot
&~

x 9 20

‘(+1232)'

TOTALS

&vorage B
Average M

*
ki

kdkk

Over 77-78 Schedule

increase = +j232
increase = +1242

 bSchedule -

10,700
11,000,
11,300

11,600

11,900
112,300
12,600
12,900
13,200
13,500
13,800
14,200
14,500
14,800
15,100
15,400
15,700
16,100
16,500

16,500%%

$451,900

No 20th Step in proposal

19th Step duplicated

Steps collapsed from 21

Figqure 9

T 9784790

" M Schedile

11,300

11,600
11,900

12,600
12,900
13,200
13,59
13,800
14,100
14,500
14,800
15,100
15,400
15,700
16,000
16,400
16,700
17,100

$557,700

+1200 -

+1300

+1300-
+1300
+1300
+1300

+1400
+1200

(+1242)

$1,009, 600
+$89,500
+3.89 mills

1

ThkE.




xamination of CAFA Juio 20, Salary Proposnl

©197951980-

41300 x

-+1300
- +1300
+1400
+1300
+1300
+1300
+1300
+1300
41400
41300

11 14,800 15,100 . 41300x 3

13 15,500 15,800 +1300 x 2
5,800 +1300 x
15 16,100 16,400 +1300 x

17 16,700 17,000 +1300 x
18 17,100 17,400 +1400 x

T B B R
e e e e B b e L e
ot Lo = b '
) T i ! b k ™y

ot

i

o]

=

=

ot

=

'

2

<

20 17,800 18,000 +1300 x 2
17,800%% 18, 400 +1300 x 17%

w0
[
o

+1300 x
(1306) ©'(1303)

- TOTALS $492,400 . $603, 300 $1,095,700 =
+86,100 +3.74 mills

* Over 78-79 Schedule ) -

*% No 21st Step in proposal
20th Step duplicated

**% Steps collapsed from 22

Figure 9 (cont.)




‘the first contract year, and a payment of ~ $1306 per teacher
and $1303 per teacher bachelor degree and master's degree

respectively the second contract year. Some teachers would

ot
]

receive more or less as the figures indica on pages 7h, 75
of this report. However, the mean salary is stated for the
sake of simplicity. Most of the obnoxious language remained:

in this latest teacher proposal with the exceptions noted .

on pages 72, 73 of this paper.

The board had to make a decision whether to loosen the
’FEStF!étanS on its negctlating committee. The reader will

2g45es5

o}
il
\['u

= 1

“recall that a $1100 maximum on teacher salary i

:existéd at this time. The board showed no iﬁ;iinétl@ﬁrﬁér:

“move From that pas|t|cn. As‘ta-céntfaétflaﬁQana;“thé

superuntendent had FECDQﬁIZEd a pgssnble spllt wnthun

the baard ‘negot i atunq team and its effect on other memhers

7:>oF the baard, This difficulty was discussed én,p3925 43, by
x_DF;this report. It‘desarvgs a fuller treatment, hére; =

| To prevent members of therﬁégotiating committee from ;
Egégéﬁb]iﬁ§:§VéF the feiafiye merits of some of the contract

language which the superintendent was Figﬁting for, the

*5uper|ntendént prepafed five statements on Halntenance of StaFF

'3gustgtagggj Iransfer EmplcyEE Prate;tuon aﬁd Heetlngs and

10,

15.. These statemehts appear on page 77, figure A”  R
ison of these .statements to their cDuntefﬁéFtswén'péges

LR
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SUPERINTENDENT‘S AMELIDRATIDN OF CONTRACT LANGUAGE, JUNE, 1978 R

; MAINTENANEE OF STAFF

In the EVEBE a reduction 1in the work force becomes necessary,

the employer agrees to make a reasonable effort to reduce through .

attrition., If fEduCEiGnE through attrition are not possible, prgfessional
f_emplpyées certified to teach in available subject positions ashall

be given an 0pp0ftuﬁity to remain on the active facultv. "Available

subject positions'" means vacancies in subject or grade asgignments
~-arising out of professional resignations or retirements, or appropriate
" increases in student enrollment.which require the employer to seek

fgﬁlacements or additions to the professional staff. The district will

assist on-staff professional employees in obtaining emergency

certification in conformance with the spirit and letter of Section
©.1201 of the School Code so as to allow,where possible, potentially
-displaced employees o remain on the active faculty.

VVJU57 : U E

Na'membef of the bargaining unit ghall be discharged, suspended,
disciplined, reprimanded, reduced in rank or compensation, deprived
© of any professional advantage or given an adverse evaluation of his

‘professional services by the Superintendent , Board of Education,
‘ or Board of Education Committee without just cause. '

S ﬂr’tb'sﬁy tfanﬁféf the affected employee(s) 111 be consulted
-and appri ised of the need for such a transfer. ce :

fgﬁgpgggngEDTE:;IéN

A teachef may act reasnnably to pfatect hiﬂseLF from ph;qlra]

t;0f EtudEuﬁ,

MEFTINGS OR HEARTuGS

:m_ Whén ajbargaiﬁing ‘unit member is required to appear before the
‘Chief School Administrator and/or the Board or any Board Committee
concerning a matter which could adversely influence the continuation.

“an employee in: his position,employment -~ or salary, or any increments"

rtaining thereto, he or she shall be given two days written: nctice.‘
otice will iﬁclude the reason(s) for the meeting{s) and,a 1ist of
‘eople:who the Administraticn will invite to attend. The emplayee
111 be Entitled to have-a rapresentative of ‘hig’ chnoajn; ‘present
‘dvise aﬁd fEEPfESEﬂt him/her ﬂu;lng the meeting(s) ‘




LR
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“.instance, even though the "employee protection' clause as

~The superintendent sungested that this language should be

bartered for meaningful concessions from the union singly.

Té that end, using a paper cutter, he sliced the information
féuﬁﬂ on page 77 into flve segments so that the board negotiators
wgulﬂ, indeed, amplay th,se items‘as.sfﬁgie unitS'instead

of surrendering them in a batch. The superintEﬁdent was

still hcpeFui that none of these items, even fﬁ diluted Férm,
would find their way into the final contract.

'Such obstinacy may seem unreasonable, but,as a principle,

superlntendénts must be wary about the number of items which

ciutter up contracts. Se¢andly, he must anticnpatg the inevitabil—_

ity §f gnian attempts to add to items previously written. For

',written on page 77 is relatively harmiess, one can rgst assured
“that. when the next round of talks beqins, the union will press

“for paid legal representation for its members if it has achieved

éﬁy laﬁguage short of this in prior ﬁeggtiatiaﬁs.

Gﬁ JQﬁe za, 1978, the schoo! dist;ict budget was pééééd'with
two béard mémberé voting ”nayg” This budget called for a ten
mi]j hjkgv in feal éstaté taxes. | |

By this time, there was some ta?k of-a strike because

“mAQggst 30, 1978, represented the last “day of the 1976-78 ﬁ@ntra;t 

|t ‘was getting late. The addi tianal’ten mulls’bF:Faal-estété

taxes‘caused a Felatnveiy mlld stur except Far the ed|tar af the'

.?]Qcal,paper wha taak advaﬁtage GF the accasuan to taka a Few

‘ _th shats at the superlntendent aﬁd the baard Faradaxnﬁally,iﬁé%

m~d|d&ngt p]a;e any blame on: the teaaherg whase pchegtgd fEISéHV

S‘ccst»;he taxpa arg Fou mllls DF thattlﬁﬁﬁeaseghf =




'Additianally, éame‘staff members were given to understand
that the iﬁtransigenée of the board was due to the superintend-
réﬁtfwhg was making the bﬂardAtaEe an unreasonable stance. e
;?%,fﬁtéfesting to ncﬁé,that even thgugh a suparintendeﬁﬁ may
'ffréﬁpye‘himﬁelf'Frcm the a;tué] arena of negotiations, he may

be associated with any negative fallout emanating from the

"scene. How much greater the mud might have splattered had he

been closer to the mud-pile!

July 27, 1978

This meeting was concerned with a re-hash of agreed-co

items. However, se?éfy‘ payment for inservice days. and the

difficveltiv: n contract language still held the parties

short of agreement. The teachers scsled down the salary pro-._

y_ipgsal;for the second yezar of the contract. If the raadg;,l
Crefars ﬁ@"Figure 9 rand subtracts 5100 for éa;h'stcp;'hé'wfff
;be able tD §pmput§ the revision, o
‘THE chiéF ﬁggatfaLérs for each side met briéfly’té_frﬁnrcut

some differences, but they were unable to achieve a settlement

;;égreeable to the two parent committees. The state médiat@rrwas

“‘not -able té‘attend this meeting. Nevertheless, the negétiéﬁiéns

‘did not suffer because of his absence. At 11:35 P.M., ‘the

1méétfngfwas adjcufﬁgdj—

~Avgust 16, 1978

‘The state mediator was ‘absent, once again, from this m

_dugfgé{egéffé;éuguSE73&?@?978,'b§th

ﬁé;éﬁjeF nagatia;gerarfﬁhe baaré_""

O
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Additlonally, he offered the compromise in language which the

,sgﬁerintendEﬁt had preparad for him on ﬂgegings and Hearings
(see figure 11 ). |

"After a Shért caucus, the teachers returned. They accepted
:the éamaramise }anguage, but . rejected the salary offer counter-
fﬁg witi « demand for $1200 the first year and 31250 the second
year tur o iaéfdsy,wcrk year. Additionally, the teachers de-
manded two inservice days at per diem salary rates and two
persaﬁal days cumulative to a total of three days. At this
' §§fﬁL'the board committee caucused.
‘During that caucus, the board committee pondered its altern- -

atives. In light of 'its mandate from the parent organization
and the realities of the recently adoj-ted budget, the committee

decided to offer yet another counter=proposal. [t would: vg

\

“aééept';he salary schedule presented by the. teachers-on U

July 27 with.a $100 reduction in the second year for a
work yaaf¢aF7186‘daysj allow one per diem inservice day,

‘retain the personnal day provisions of the previous contract,

"and eliminate Just Cause and Reduction of Force (Maintenance

of Staff} {rom the teacher proposal. Terminating the caucus,

the offer was made to the teacher committee. They, in turn,
;aﬁcused‘tév;@ﬁsidér the amended board provosal.
~ The teachers returned with the following proposal:

1. eliiminate t+ word "reprimand” from
Just Cause.

~2.°Strike Reduction of Force.

remain as Tﬁ 1§7é%78ﬁ;




b, per dlem compensation for two inservice
days. .

5. reduce first year compersation of July 27
proposal by $50 the first year, but in-
crease the second year by 550.
The board team caucused to consider the proposal.
wheﬁ'the board committee réthﬁed, it made 'a one-time

offer to the teachers. It would accept their latest proposal

except for any language inclusion of Just Cause. The teachers
accepted this offer following a five=minute caucus. The

.meeting adjourned at 11 P.M.

Recapitulation.

VLF the reader refers to the original teacher proposal of

~January 9, 1978 (see appendix C of this document), he will

be ab]é t§ foliow the net results of negotiations which began .

officially in January. (The reader should also remember that

actual . preparation for these negotiations begaﬁ in,JuIy;
S19770) ,Tha»Finél contract, approved by a ma’® iy of the

'ftéaﬁhérs' és§D;$;ticn and the Clarion Area School Board,

E appears _in appendix F.

.iPagesvlg;Z;-and 3 of the teacher vriginal pr@pésgl»up‘

- through Item X - Compiliry of Collective Bargaining Agreement,

“-were never in-contention and appear in the final ‘agreement

as they appeared in the 1976-78 agreement. ltem X| - Sep-

ara.

,t!gvdoés nﬁi»inciu”e the second ééféghaph which 93”141 ;;

" have the teachers able to renegotiate areas of the contract.

'rihéld'éoﬁtra#y tcAIéw.wltem~x5i - 5;§tytgfy'Savjﬁqéfﬂlaysegr-'

“never an item of. contention, was merged with Item“XI. in the




82

~off for the board's dropping of Prior Agreements. It does not

' éﬁpear in the approved 1978-1980 contract.

“Mtem XIV - Just Cause, w35$tbe last provision dropped by
“the tea;héfs in negotiatiorns and dors not appear in the final
document.,

f, ltem XV - SE@EinF;;;HéS conceded by the teachers and does

-n@t;appééf in the Ffﬁa1‘dacument:

_ltem XVI - Posting of Vacancies, is in the 1973-1980

contract, but in revised form. The same is true of Jtem XVII

Transfer, ltem XVIIl - Colicction, Maintenance and Dissemina-

~tion of Teacher Records and ltem XXI - Employe Eﬁqtggﬁ{gﬁ.

‘advice and are reasonable statements fair to both parties.

"These reworded statements may be examined by reading ltems

C XU XITE, X1V, and XV, respectively, in appendix F,

©CLARION AREA SCHOOL DISTRICT CONTRACT WITH CLARION AREA
EDUCATIDN Agﬁj: IAA.TlD.N' »

ltem . X1X - Meetings or Hearings, is an item in the approved

contract {ltem XV ) which underwent revision by thé-bqard

before it was accepted by the board committee. While it is

still somewhat obnoxious, it is nowhere near as troublesome

as it was in"its original form. For Instance, in the original

Q
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:éammitteéfvis required before the provision appiics, firincipals

may .lake reprimands without fear of violating Lhe cuntract.

Items XX - Residency, XXI!- Professional Rating. and

oxxinl - Eéé?é}ian in Force,do not appear in the 197R8-718%0
contract.

The final dispasition of wages and salary appear in

-.appendix E of this report, Teachers Salaries. Note that the
board retained the two salary columns - bachelor's and
master's - whereas ‘the teachers had deménﬁéd the inclusion
éf a B+36rand M+15 schedule. Moreover, the 51400 demanded
for eaéh of two years was scaled down to an average increase
QF'$IID5 the first yéar and $1120 the second year. However,
with the ‘inclusion of two mandated inser.ire dayé; the real
mean 5éiary netted by each teacher is $i274 the first feé%
and,fIBDthhé‘seccﬁd year. QObviously, if the teachéts haq
 gained tﬁeff.ér?ginai demand of $Ih0D/$léﬂn,jthe,ﬁéf Sfeﬁ
,Tﬂéa]éfies Fafitﬁe twa~1nserviée-days wéuld;havg_bgéﬁfgcrré5§
Vpéndiﬁgfyiﬁééhéf. | |
| :As F@é'fhe supp{ementél area, in the original ﬁéa;hé?
pfﬂgggal six positions of additiunal compensation ﬂeré' :

‘iQﬁQFﬁéd by the teachers. Théibcgrd did agree, basically, to’

“contract. . o

iaiﬁiA?PEﬂb]X C oF'thewér?gfnairteéﬁhe#’pFDpaS51,‘itémfj4[jr?'

*fﬁé§ﬁ§§ﬁél7Lgavg;qajé,_gas-a']apgggasqal;yiv §7S?l§7§

_provision is iin the final contract (78?30),réﬁrgﬁéﬁf{ﬁa ne

‘the modest ‘increases this area now contains in the 1978-1980

83,




Ttem 11 - BE{m§Qr§§mgﬁgiFgr Credits Beyaﬁd Baccalaureate

remained as it waé Tn ths 1976-1978 contract. The

n had demanded imnroved language which it did not

1]
W
(1]
o]
[y
]
L
‘D

.- " ttem 11l - Hospitali ization, Medical, Surgical, Major

Hgﬂiggl, wasrimpraved from-a 520,000 to a $50,000 major

medical provision, and, added to that, eme rgency room care.
The original teachsr demand was for a 5100,000 major medical

p]ah_

Item IV - Life {ﬁ;gféﬂ;g, was for $20,000 in the original

it is for $15,000.

teacher proposal. In the final contract

ftem V - Tax-Sheltered Annuity, was never a negotiations "~
issue and it continues unchanged in the new contract from
_its predecessor in the 1976-1978 contract.

item VI - Inservice Days, was ‘a concession made by the -

hoard at the very last negotiations session. What it does
qwj; wandate two inservice days at the per diem rate for each

‘teacher and raises each teacher's salary and fixed charges

accordingly.

Items VJ( = nggfy Payments; VIII - ?HE, Daductnan5,7

~ Equitable Savings: X - lIncome Protection lgggta ce

X4 - Lgaﬁg;gffAEsengé; and Xii - Use of Teacher Marl BaxAg'

;f;Qe}eihévarlﬁgiﬂ£s §f7é@nten ion . necr d:d/da;Lhey repfeSEnt
Léﬁﬁiéi&aal‘dailérsrbgfdftc be paid by thE b§§fﬂ7QVEf:thE
'f1975—1578 cangeact SO

: Aﬁﬁ?]e ﬁevefralpéiﬁﬁiéffgégféﬁtféﬁ 8

nt's preferents
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contract and differs from the language sought in the

teacher proposal.

ltem XIV = Hajntéﬂ;n;gﬂpf,ﬂgmbeﬁghﬁpi is worded as maiiage-

"ment wished and is one of two verbatim management inclusions.
(See this report's appendix C, Board Proposal.)

Sl tem XV - Denta[i[nsgranég, is the same provision written

into the 1976-1978 contract unlike the teacher's prapasal
which demanded oral surgery, crowns, perodonic (si-  and
orthodonic (sic) work.

ltem XVI - Vision Insurance, was conceded by the teachers

in the June 20 uegotiations meeting and does not appear
in the final contract.

“item XVI! - Sick Leave Bank, and XVIIl - Sick Days, were

i

entiré%y-s:ﬁappad and are not in the 1978-1980 apﬁraved'

contract .

Item XIX - Longevity Increment, @figiné]]y damanded a’

TWIéhgevity incremernt of $100 per year up to-a ma\imumﬂéf
'”“twéﬁty yaars,léf $2000. As written into the 1978-1980

“eo ﬁrraﬁt, the longevity increment is for $100 up to twelve

years (slzoo).in 1978-1979, and §100 up to thirteen years

v”($|3“0) in 1979-1980. This represents an imngvemént'iﬁ

”TibEﬁEf!ﬁE’QV%F-thé pfevi@us cantraét which called for $100 .

fQJFar up to a maxlmum of ten years {$1000) .

Item XX - HDmEbEUﬁd and Summer School J'gijgtian{_wégﬁ,,

'ciarlfled further in tt= negntlatnoﬁs process

Q?jgjnal prﬁ osa’l there is no speg|F|c mEﬂtaan DF the 5>VEnéi

deay an whlch such pay is: pra rated It represen

oo hours

real 5”Weré,pr§Yiéu§1y

SRS Ox

P

ARALTE



“similarly.

I tem XX| - Association Business, was dropped from negotia~

tions but incorporated into b@afd policy except for the third
paragrépﬁ m@hiéh was dropped entirely. The reader may recall
‘that thfs parégrahh referred to the travel of the association
_pfés}ﬂént between schools during his/her free period.The
 bDaEd had allowed these activities (save those involving

tﬁé president’s travel) in previous years.

Item XXI! -~ Flexible Days, was dropped from negotiations

because the request was moot. Teachers were enjoying these
kinds of days as a result of the superintendart's wishes and

board appr@va1i”

“I'n Apﬁéndix D, Hours of Work and Other Conditions of

;“Qgﬁplgimgﬁt,cariginél teacher proposal), provision 1- was:f"
:¥jé§éfPDFSFEd‘in§O,Ehé 1978-1980 contract wh?chf;yt ffvé;
’%ﬁﬂté:vaf time ‘rom ‘the teacher Qéfkiday. |
ltéﬁTE?  wa§Eiﬁﬁgrparated into the iS7é?]3ED égréémEﬁt
;;gﬁqii§7§ Yef?%ﬁ{m reproduction o/ a sfmfiaf ?tém7iﬁgﬁhé 1976;
i'TgéD'ééﬁf?égt. : |
.ltem‘lll represénted a compromise between the préﬁiéﬁs
“*c@ntrac;:languagé aﬁd wha't tfe teachers desired. Oniy-the:
'7{Tf}5t ééragﬁéphi wérded clozer to the maﬁégemEﬁt ver$iaﬁ
Qé§£in§iudéé;ffhf§ Ttenm clariﬁiesléhe ;@ﬁdiﬁigﬁs gnder.whfch

teachefé;may leave the building during lunch periods.

ltem IV‘ QéS;erpped from:negotiations because j;'js_

Ac

“irrelevant. . 195 'mandates meet-and-discuss meetings.




A ruiToxt provided by

ftem V wps also dropped by the teachers. This item, re-

‘quiring an unnamed number of paraprofessionals, was.a cost

item the board could well do without.

in APPEMDIX E, GRIEYANCE PROCEDURE, two minor additions

‘were made at the initiative of the board and superintendent,

In 111 - Processing (of grievances), one phrase ''the evidence

including the date of the alleged violation and the suggested
remedy' was added as well as a standard grievance form.
(See appendix E of this report, 1978-1980 contract, GRIEVANCE

PROCEDURE.)

The foregoing data are amplified in terms of eva1uati§n in

the ensuing chapter.




CHAPTER V = PROGRAM EVALUATION:

FORMATIVE, SUMMATIVE STAGF"
FORMATIVE STAGE
All through the life of this practicum, the role of the

superfntendént in negotiations was being assessed informally.

In meetings w?th the nggétiaticﬁs CDmmittée QF the board,

“and - in similar meetnngs W|th the ent:re baard the superin=~

tendent, who was providing a plethora of gritica? data wiaidch

‘materially affected both the progress of the negat!§<?zw§ #id

the final outcome, was continually complimented by, L.ard
members. However, desiring a more formal assessment from
all board members relative to - his role in negotiations, the

suﬁerinteﬁdént distributed questionnaires in March, 197B;Jaﬁd'

{jéskéd baardiﬁambers to fill them out. Figure 11 presents.
;&;bcth thErquE%tIDﬁﬂalrE and the results of the formative assess- .
:mEnt; Seven of the nine board members réspandéa t§>thi§'r
‘fréquest. th}eéfﬁf thése were ﬁagctiati@ns tamﬁ?ttéé ﬁembersi

f'(Eaa page 89 ) The fEEpQﬁSES attest to. the b@ard s sat.dfa:tggni

SUMMATIVE STAEE

There were six specific objectives listed in this report"

'»f,whigh the superiﬂtandEﬁt aimed to accomplish. These objectives

Aruitoxt provided by Eric
e

. ‘are rEstéted>belaw. Fellowing the stated objectives are -

7ithe daqrees QF atta lﬂméﬂt, if any. It Sh@u?d be ramembérédf

that when a guperuntendent adgplifthe rnie é*ﬂf"sed by tnns-’i-fi

‘writgf, Ehe QbJEiEIVEE DF hns efforts are Iarga]y |n the hands

i

dominate négétiatiaﬁs3 fﬂe rESUItunq Eettlémentﬁmay ﬁDt be

5uld h&VE ]lked in. termsch emplaye saiaryl




NEGOTIATIONS QUESTIONNAIRE

March, 1978

The gupérlntﬁndent is providirashas prVIdEd : Circle appfapriate
chplete detalls on/in: , . numbers-below.-

High ' Low
Satisfaction Satisfaction

)

.l;gﬁparatfve area teacher sa1ary, :
fringe benefits. -7 (8) 6 Q) 5 b (1) 3.2 ]
b. legal background on teacher B 7 .
demands (Act 195). ) 7(5) 6 (2) 5 U 3 21
costs of teacher demands. 7(5) -6 (1) 5 (1) & 3 2]
possible impact of teacher 7 . ’
demands on master budqeL 7 (5) € (2) 5 L 3 2 i
' sts|b]e erosions QF manage= ' 7
‘ment prerogatives. 7 () 6 (2) 5 (1) &4

f. possible arbitration cases arising
out of contract interpretations
re teacher demands. 7 (8) & (2) 5 b 3 2 1
'g. recognizing weaknesses in '
teacher ¢ -mands. 7 (5) 6 (2)
h. advising board as to how to :
' proceed in negotiations. 7 (5) 6 (2) 5 b 3 2 1

‘m

o
[

W
ey
K
i
—

i. preparing original and subsequent N 7
cnunter offers to the teachers, 7 (58) €& (2)

Y
=
Gl
0

'V'The superuntendEﬁt s ,
“j. was- access:ble whén needed 7 (7) 6 5 b3 w20 L

(7 6 5 k3 2

“~J

'f ki~pFe5ented-his views logically.

Lzlfvmédévéiéar that his role was 7 ‘ , c £ E
i advisory. . 7 (6) € (i} 5 4 3 20
m. was sincere, open and: honest 7 7 - .
.f?‘WIEh hlS vrews . v 7 (6) & (1) 5 I 3200
n. was améﬁable to compromise when :
compromise was possjble. 7 (5) (1)

L% ]
g
bl
[
—

k\:;é;:diszuéééd issues rather than ) )
‘1]pEFSQna]ltIES S .7A(7) 2 5 b 3

ﬁ.’]iEeEﬂEd respecrfuviy to athers‘ o 7 o B .
~ly|éw5 even if opposed to own. . ° 7 (6) 6 (1) 5 4 3 .2

;FURTHFR CDHHENTS DR SUGGESTIDNS FDR IHPRDVEHENT

LN E

Yaur7he]p has been very mugh apprecna Ed
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5ga%fits and ccﬁtrégﬁ language. However, if he has been aﬁrm
%%fEEtive advlsur,.ﬁuch of what he has advésated as a result'af o

~inttial éﬁd §ng§ing:a55e55ment5 of the local situation should |
be présént fn the sétt?emEﬁt. Certaiﬁly. his board sh@ula ?éel
that he has been a positive beneFit to their deliberations.

The. reasons for these objectives were stated on pages 15 and

16 of this repért and will not be restated here,

Objective #1: Increases in teacher salaries
and benefits would be no more than
five percent higher than the highest
dollar total per teacher of any con-
tract negotiated in 1978 in Inter-
mediate Unit #6. . (Clarion Area Ts
one of seventeen school districts
in this unit, six of which were
required to bargain in 1978.)

Figure 12 is a comparison of Clarion Area's settlement to

fthase §F its neighbors. Since the additional fringe béﬁéfité‘

gained by the CAEA were minor in terms of taxpayer dollars,

the thrust of this writer's examination is salary gains of

the - six institutions which underwent negotiations: this year.:-

As can be seen in figure 12 below, two districts' teachers

iﬁflhtermediafe Unit #6 (and the 1.U. teachers, themselves)

reze?béﬂ $1100 in réiSES for the 1978-1979 year. All_pésted

Féigés are also duplicated for the ensuing year,_)??SfISBD,

fthe;;antﬁaﬂt'is for a two=-year period. In Clafiqﬁfs case,

however, the second year DF:ﬁhE CEﬁtféEfAEéT1$ fGF $1120 per .. .-

teacher. Even with this increase, this objective would seem

fn.Séiwithiﬁ'f?ye percent of the highest dollar tg;é}f”But—f”

s not the case. Because the Clariéﬁaaééfdigf~Edu;atiaﬁ

t able to eliminate two mandéted~ih55fviéé_dEYS for

réféﬁ'Fateé{jtﬁéiFéaifévérage;SaTaﬁy for:




‘Eiarian Area teachers is

$§1274 the first contract year and

51302 the sgscnd year. Thus, Clarion Area teachers received a

mean salary FuFteen percent in excess of its Redbank, Union

and C]aricn lntéfmedyate

elghteen percent highér

Unit #6 neighbors in 197841979 and

for the contract year 1979-1980,

CONTRACTED SALARIES - AVERAGE TEACHER
INCREASES - 1978-1979
“Brockway School District $ 900
" Brookville School District® $1000
Clarion Area Schaol District . $1105
'clar.cn Manor Intermediate Unit §1100
Rgdbank Valley SChoo! District - $1100
Union School District | $1100
#uﬁderweﬁt a teacher étrike 7
Figure 12

Objective #2:

i

Th:s chectlve was achieved as

The resulting contract would be

for at least a two-year duration.

ﬁState. Althaugh the board Grlglﬁally presented a three- year'

“contract, it was simply

OEjeative £3:

a bargaining stance,

The new . contract would not contain
specific conditions which interfere

 with management pFEFGgatIVES to th&

degree that: o
a, such ‘conditlions in. the " old gontract '
would- nvt be |n thé new c@ntract.

‘such candltlans prapased by the unjon
_not’ in the old contract wcu]d nat be
'fin the new zantratt e

the ‘conditions of the contract



-

Item 3a. was not EEhIEVEd In any réspécti The target pro-

vislons in the 1Q76§lq78 contract for elimination or ameifcfa-

tion were FET5§QEILL§33£,QEYS and Inservice Days. As a perusal

of the chronology Dﬁ negotiations reveals, the board did
Wstruggie to eiiminafa the two mandated iﬁSEijce'days for
hlch the teachers FeﬁEIVEd per diem pay in addition to their
 ‘annuaj salaries, and the board did try to get a better handle
on personal leave day5 which were and are taken without reasons
VgiQEﬁ by employes. fhé teachers prevailed in bctﬁ instances.
|tém 3b. was another story. Here, the board stoutly fesistgd"
fuﬁfher incgrsicnsyéﬂ manégngﬁt prerogatives. Although the
uﬁfdﬂ'achieved some new language fﬁ the contréct; if was
ianguage aécéﬁtable t@'fhe éuperintEﬁdEﬂt and most of the
ﬁEW'ﬂéﬁditiDnS writteﬁriﬁté the 1978*]980 caﬂfragt were‘prfgr;
practices of the board. In '"Recapitulation' (see pages 81-87)
the scoreccard readsAthat of thirﬁy*three new incursions
A‘”éttémpted by the unigﬁ only seven succeeded. Even in those .
ii §§VEﬂ:§é§E5, contract iaﬁguége is ?armujafed so that manégéév

ment prerogatives are protected.

Ob ective #h The new contract would contain certain
specific management prerogatives not
contained in the pravi@us contract,

Thsre were seven. speciflc clauses whuéh management endeavnred O

0 inalude ln ghe IQ7R=198ﬁ ccntract These lnc1uded Pr|@r¥

'fAéféeﬂehgs, S nqs Pétgénal Leave, Jury Duty Leave and nghts
-Bgsgfwgaiigjtbg Bgafﬁ»;]auses. Additionally, twa_umprQVEme:t,

‘fwere 5guqht iﬁ-thé‘éFfevaﬁie procedure. These areas are deF:ﬁed‘

‘and axpianﬁed on paﬁes '7,§nd,18 of this rgﬁgft{ Here, the edge




E

RIC

Aruitoxt provided by Eric

.is to theiteeeheﬁ negotiators. While the board did successfully
' enegetiate the jury duty clause to its liking, and, also,
won improvements in the grievance procedure, it failed teaheve_

the more impertent:eieuses included in the 1978-1980 eentraet

Dbjeetnve ﬂS- At least six of the nine board
: members would indicate satisfaction
in reepeﬁee to an evaluative question-
naire that their superintendent per-
formed in the U-7 range in the
negotiations process.

Objective #6: At least six of the nine board
“members would indicate satisfaction
with the contract by responding
affirmatively to the five questions
on that subject contained in an
‘evaluative questionnaire.

Both of the above objectives were attained as figure 13 =
3;éiﬁ§5t5: Seveﬁ board members respcnded to the questionnaire
liﬁ'Auguet,'197S§ Three of them were members of the neqetuetunq

~“team. In no category did the superintendent receive less than

_a score of 5. Indeed, most of the ratings were 7 which indicates

nghe higheet degree'eF eetisfeetien. As to satisfaction with the .
'fgeentreet,‘there were only two negative reepeﬁeee of a peeefbie
:iqueT eF ehirtyeFive‘(eeven members x five queetiene). As - a
Z{meefer eﬁ.feeerd no board member voted negatively on the“
edeetuen of the board-teacher contract. (Fiqure I3 eﬁeeere on
'fpege 94 o) Board written comments were e]ee Ieudetery as regerde L

th@ SUPEFlnceﬁdent s perfermenee: Theyjineludee",

’Beefd “should vay more ettentlan to information eueﬁlile~”
by. the superintendent. SR
.I1Feel the contract talks went well on beth S|dee.~

1. feel: the contract ‘was well-written. ‘ :
It was abvneue that the” euperlﬁtendent was’ very we]l-
Fprepaﬁed in all aspects of the negotiations process. The " :
in depth etuduee, written preperetnens and- emmperetrve‘“‘“”
vaheTySee were: dceumented and -lucidly: presented v 1t made -
“the “board's position‘more knowledgeable .in terme “of.commu

O



S QUESTIONNAIRE

AuguSt.,|S7E

The superintendent Is pFEVIdlﬁg/haS erevnded Circle appropriate
: cemplete deteils on/in: numbers below.
. : High - Low
Satisfaction Satisfaction .

fj7a; ccmperetive area teeeher salary, — -
. fringe benefits., - , 7 (6) 6 (1) 5 b 3 2 1

;i:b;jlegel beekgreund on teeeher
‘demands ' (Act 195).

[
W
—

s
e

g
Lo s

M

(6)

7 ;
7(6)6(0)5 b 3

© ¢. costs of teacher demands. 2 ]
d. possible impact of teacher
demands on master budget. 7(7)6 5 l 3 2 ]
e. possible erosions of manage-
- ment prerogatives, 7 (7) 6 5 4 3 2 ]
f. possible arbitration cases
arising out of contract , ,
interpretations re teacher demands. 7 (4) 6 (2) 5 (1) 4 3 2 |
g. recognizing weaknesses in 7 7
, teacher demands. , 7 (4) 6 (2)5 (1) 4 3 2 1o
o h. advising board as to how to B 7 '
' proceed in negotiations. 7 (4) 6 (2) 5 (1Y 4 3 2 1
"eb:T_ ereeering original and subsequent B L '
. counter offers to the teachers. 7 (6) 6 (1) 5 4 3 2 1
v‘}THe'euPerinteﬂdeﬁt' _ 7
“j. was accessible when needed. 7(7)6 5 b 3 2 I

‘:fk;ﬁpreeented his views logically. 7 (6) 6 (1) 5 4 3 2 1

“fi;'mede»eleer that his role was

. advisory., - o 7(6)6 ()5 b 3 2 ]
7mg;wee sincere, Dpeﬁ and hcnest — e
‘¥ew1th his views. 7 (7) 6 5 L 3 2
fn;’wee emeneble to compromise when - ' ' ' o
_ e cempremnee was_possible. 7 (5)6 ()5 4 3 2 I
= o. discussed" issues rather than 7 : ' :
: : ;pereenelltles o 7 (6) 6 (1) 5 _ 3 2 |
ﬁ;p,rlcetened reepectful]y to others' :

vnewsﬂeveﬁrnf opposed to own. 7 (6) 6 (1) 5 i _‘3,,1 200 ]

L’Beard membere, p]eeEe respend to the Fe]]ewunq queetiene:f;-:' YES ﬁde

eilnud yau,vete for the eentreet? } 70

atusfled wuth the selary inereesee eliewed?A 6 ]

' b;'Are you:
c. Are yDU:SEEISfIéd w:th the Fringe beneflte agreed upen A i
“in the contract? ;feﬁe;v_ _ o 70

',ﬂ{yeu setlsfled that management preregetlves hSVE net F— :
reded in thistzﬂﬁtraet? SRS ;_,;,rj_feyfvlfji“frg_7 0




CHAPTER V|

FINDINGS AND RECOMMENDATIONS

A _generalization.

A reView'éF these negotiations, especially in terms of the

_ab;eztlves of this practicum, indicates that some goals were
wholly’ attained (#2, #5. #6), some were partialiy attained
(#3, #h) and one was not attained at all (#1)., This is a

;]assl: picture DF the collective bargaining process. It is

necessary to postulate objectives in any grave enterprise,
H?éﬁd‘SD it"is with collective bargaining. The raa1itiés of the
;prgcess dictate that one will not attain a settlement to his
'ukﬁﬂmpletE'SE£I5fE§tiDﬁ unless he has set his gga]s too law,

':*:cr is naqatlatlnq with incompetents.

 5§@§;p§r;ieujar5.

hile thé'Fifst goal relating to salary andigénefits wgé

vﬁét.achiévéd;wit is well to remember that the settlement in

iéﬁié FESP%CtriE well below the total dollars the UﬁiDﬁldéﬁéﬂdEd

iat the autset of negotiations. -Not only was the union réduesting
/

51&00 for eagh of two years, but, also, two additional: salary

: ~h§§hedu]é5 (B+SE, M+15). Salary demands, alone, iﬂcluding’thase_”

'twa sahedules, ‘would. havs Falsgd the tctal dgllar demand to e

@var $3Dﬂ GOD Far ‘the two- year perlad YHGFEDVEC the IﬂE]USIDﬁZi

”’Gast,Factars lﬁVD]VEd rnrteachers' demands for leqa1 rep*”ﬁ

res ntatlcn, add:cnanal extrgﬁcurriCUlar positions, addltléna1

']eava days, dental insuranca, vision- nnSUﬁancéiand

|ed ﬁumber DF parapfcfass:anais ta help teaﬂhers




'Tiwich Elerﬁcai'wa;k”QGQId have Increased the total dollar
E tlement prnhib:tIVEIV k ': f
The gantract‘laﬁguage concessions by both sides have been o
i ampiy dis:usséd earlier In this report. However, although
the baafd‘Was not able to achieve its goal of including
certain contract language favorable to management in the
ngw,cahﬁract except for a few minor instances, it was able to
cufb the excesses of union intrusions. Indeed, from a super-
ntéﬁdént's paiht~aF view, such an achievement may be.maﬁe
imﬁartant than the fallure of a board to limit salary and
 vbgﬂEfiﬁS‘mGFE stringently.
That:tﬁévtlarianrArea Eaaf& of Education was sgtstigd with'

“the superintendent's behavior throughout neaotiations, there

'is no dﬂubti:HQFEDVEF. a comparison of the formative assessment -

QH page 89 with the summative assessment on page 94 of this '

‘*vfépbft indicates that the board's appreciation grew as negotia-

nstances, seven of nine board members

o t?éhé préqreséedi In both
cgmpleted the ESSEESméﬁES ln March, 1978, the superintendent
receuvad a tatal of 88 responses in the 7 category for six- .

”tegnpcatég@ries~rasulting in.a mean score of 5.5. In AuQQst,'

———

”the superlntendent received 93 respanées_fn the 7 cat-

4‘1978,

?agcry Far a mean score of 5.8. Since 7 represents the hlghest

'degree QF satisFagt:Dn\~this‘wcu]d‘indi;ate that iﬁths gygswgf;gff

,hlé‘baard thefsuperintendent's performance impfavéd Fﬁéﬁffj{bt:

5.5- baardfmembers expressnﬁg the highest degrag GF satlsfazt|an

;membersvsxpressnng highest satsufagtzgﬁ when QﬁE

’deSTQﬁatféQsj,jnvbﬂthitheffcrmatifé éhd

the superintendent achieved a mean score. -

‘summative asséssments,

?\)

ERIC

Aruntoxt provided by Eric




"i;lg Fraﬁrh3§ bDard. A perfect score, In this respect, would
have been”z;gi The figures speak for themselves.

“In figure 13 on page 94, the b@ard‘s satisfaction with the
cgntracftis mirrored with two exceptions of a total of thirty-
”Ffve réép@ﬁéeé, A1)l members of  the board voted for the E@ntraét
including the seven who responded--to this questionnaire,

’:The:big winners .in fhis struggle were ﬁat the teachers or
‘Ehe maﬁagement team. They were and are the children of the
Ciafign Area School District. In an intense series of bargaining
sessiéhs where recklessness or intransigence on either side

~ _could well have precipitated a strike, teachers and board

members strove to achieve a settlement fair to both sides.
“As mentioned earlier, it is to be expected that not all board
n;membersrgr teacher negotiators and their respective adherents

: ,weré'fuliy satisfied with the ultimate paﬂkége}

" ““Further comments and recommendations. L e . -

Earlefvfn this paper, this writer indiﬁatedbthat HPublic

?{émplayers and emp]éyés should work together 'in a timely and.

.~ réasonable manner to effect a contract of mutual benefit to

fgﬁeir cdﬁstituéﬁcies, and, in the case of a school districtgr
Féff‘tg the children, teachers and taxpayers of that disféféti“
(Sééiéage ifréthhis rapart;)bThe baérd; by its éﬁﬁ aééessﬁéﬁt;
¥,ha;7Enaj;ated;}ts satisfaction with the 1978-1980 contract

ié?hié%édfwith‘Ehe'Ciaﬁian ArgaiEdgé§t?cﬂ,ASSéciati@ni The

jteééhefé;ﬂfn.1ike manner, approved that contract. As for the

intéhdéﬁt;.hfs appraisal echoes that of the teaéﬁgfs}, T1L

‘and the'board.



Natwithsfaﬁd?ﬁg this general satisfaction, the SUpEFiﬁténdeﬁt
“makes the FD]]leﬁg recommendations to enhance the future

SUEEESS of neg@tiagsens in this school distrnct. He recommends

‘that:

]. the board hire a professional negotiator
to conduct its negotiations in future years.

2. efforts continue to keep salary and fringe
benefits of all employes within the capacity
of the taxpayer.

3. no further erosion of maﬁage%ent prerogatives
" be allowed.

L, continued attempts be made to protect the
children of the school district from
settlements which detract from their
educational opportunities.

5. teachers be made more aware of the budget
process and how excessive increases in
salaries and benefits affect their
employment in times of declining enrollment.

‘ *fmplgméntrt on of recommendations.

The baard must recognize that bargauhlﬂg with emplayes is
zé‘matter best left to professionals for. all the reasons “
:{ﬁentiaﬁéd earlier (séé ﬁages'il. 22).7Additicnally, it is a
bfétt thatﬂiﬁ rural’d?stricts,su;h as Clarion Area, many.tgaéﬁers
fé%é'Friends of board members. Such Fﬁiendships cause great

 probIems in DbJECtIVE assessments of union demands by people

tha Fnrst abJéitlve stated above will cost some tax:

daliars,:this_wrater S‘ExDEFIEnEE ‘is that aﬁ able pr@fasslnﬁal"f”

negatuatgr wnl] save mu;h;mafe_mcﬁey in terms of sett]ementsi

chan the bmard will pay for hisngeryicés,

RIC

Aruntoxt provided by Eric:




That ;Hé‘b§éFé>ﬁust continue to limit cost factors such
asisalaryféhd fringe benefits in its dealings with the union
has been given adequate attention in this report, Taxpayers
will nagiéﬂggf accept outlandish agreements which result In
drastiéifﬁgreasgs in real estate and other taxes.

The.béard must exercise vigilance. in examining Futu%e
tgachef-demaﬁds which Timit thg supervisory pcwefsvaf their
3dﬁini§tratcrsi Otherwise, a school system will be at the |
mercy of arbitrators and law courts who will exercise jqrisé
diction in areas formerly the exclusive domain of educators.

This report has underscored such possibilities in its examina-

" tion of such items as "“transfer," "just cause' and "employe
U s ploy

-protection' union-oriented clauses.

A‘SupéfiﬁtEhdaﬁt must vigorously resist settlements which

. detract from children's opportunities to receive sound educations,

f;Thus, béafdﬁteacher settliements which allow for limits to

. ~.class sizes and provide fewer. teacher contact hours with

,:isﬁudents;hust be QPPQSEd;

Certainly, teachers sh@uid become. more Fami1iar‘with the
fégsts QF‘éducétian_andvfhe resulting hardgﬁipé n@trenly

 éﬁ taxﬁayefs but on the teachers and children themssl?esilf{
*%?r instaﬁée, teachers receive a Finané?al settlement whiéH
Féggésnbéa}ﬁs‘§g lay of f teachers, both those teachers and the
5j5§65§1'chiid%en will suffer. While a majority of a teaching

staff may réceive more money/benefits, fewer numbers of them

#

will be available to educate larger numbers of children.

99,




Thus; aéiﬁév F}am some people's depfivatiéﬁ of the!f livell-=
hcads;'féa;hers In service will find themselves in an environ-

, }men;,wifhaut,suppart staff such as guidance counselors, aides,
and elementary art, music and physfical education teachers.
SQ#jpémﬂé are usually the first to go when boards are forced
to ecgnamnze. With the loss of such support staff, téachers will.
haVE to bear burdens which they previgusly shared with athers.
The effect gn §hildren's education is profound, indeed. 7

The recommendations, with the exception of hiring a pro-

‘fessional negotiator will cost the board nothing but fits

vigilance. Even in the case of the professional negatiétaf,

the odds are that the board will save much more money than It

will expend on such an individual's service,.

~ . Other applications.

Thfslfeéart has been filéd with the Clarion Manor iﬁtermediéte
 ﬁUnit‘aﬁ§vis being shared with sixteen other district admiﬁisﬁraﬁr
.: tér5_mJt would be presumptuous to sﬁggest that the pose and

pfaqram suqqested by this writer are perfectly suitable for
Hzother supernﬁtendeﬁts After all, they, like this WPiter;‘afg
‘;iSéFVantS'df many boards with just as many differing phiiasuphies-
’Hawever, by usnnq this account of this superintendent's
egpefzenggs chers may avoid prab1ems he engauntered and adcpt/
-adapt.sgme successfu] procedures and pFEEtiéES IﬁhEFEﬁt in thlé

fﬁmodei Certalﬁly, aﬁy admlﬁnstfatar Faced w1th samllar canstrannts'”

in a fural sett:ng may Flnd thls rep@rt of inestimable value';'

|t accardlﬁq]y

in déFln!hg hi5~FD1e and exa;ut|ng
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‘SALARIES

;AND'BENEFiTSfi B

NS PREMIUM. oot
'PAID BY DIST. COVERARE

TE1TI00 $11.400 7 81123.68 0 1ife, f

AC Valley $10,650 $10,950 $ 818.52 1ife, fan. med.,

¥f}CiérianLhestﬂne $10,700 $11,000 $1026.2h life, fam. med
k%}stane _ $10,670 $11,120 § 72h.80 life, fan. med.,
ﬁﬂffﬁ'Cia:iﬁE S10,146  $10,748  § 950,56 life, fam. med.,
,ﬁedbank Valley $10,800 $§11,100 $ 757. 56 life, fam, med.,

Union im negotiations at this date

‘1ife Insurance ranges between $8000 (Keystone) to §12000
arnan Limestone). Most districts are at 510,000 as Is Clarion

'iFami]y medical policles (fam. med.) usually contain a major medical.
jder-.at a maximum of §20,000. Naturally, single individuals
qua];fyvfgr subsidized individual coverage. '

Only Clar:an Area of fers a dental plan which includes the family.
VC]ETIDH s family plan covers all members up to the age of twenty-
three (dependents) provided such dependents are. attEﬁdlng SEhEDI
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ONTRACT BETWEEN:CLARION AREA BOARD OF EDUCATION

CLARION AREA EDUCATION ASSOCIATION =~
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CLARION AREA SCHOOL DISTRICT
CONTRACT
for

19778

CLARION AREA SCHOOL DISTRICT
ith
CLARIOM AREA EDUCATION ASSOCIATEON s




II.

I11.

Iv.

employer. as the bargaining agent for all full time professiana11y : ,
. certificated personne1 below the first level of supervision, hereinafter

. COLLECTIVE BARGAINING AGREEMENT

soqnized>by the Clarien Area. Schaol District'“hereinafter called the

called the bargaining unit, and for the employes properly included in

the bargaining unit under the conditions of Pennsylvania Law (Act 195)

providing for collective bargaining for public employees.

Both parties aver that this agreement sets forth the term and cundis J'if
tions to which each party agrees to be bound, and that such agreement has:7,fﬂ
been reached voluntarily without undue or unlawful coercion or force by
either party. ' '

Term of Agreement

The term of agreement shall begin on September 1, 1976 and shall
continue in full force and effect until August 31, 1978,
No Strike - Mo Lock_ Qut Provision

Both parties agree to faithfully abide by the provisions of Pennsyl-
vania public employea bargaining law, Act 195. As a condition of the
various provisions of this agreement to which the parties have agreed,
the bargaining agent pledges that members of the bargaining unit will
not engage in a strike (as that term is defined in Act 195)"during the
term of this agreement, and the employer pledges that it will not condust _
or cause to be conducted, a lock out during the term of this agreement o

Wages and Salary Provisions

The parties agree that wages and salaries to be effected by this
agreement are accurately reflected in Appendix A & B, made part of this




ﬁ‘funder th1s agreement are accurately ref1ected in Appendix C, attached

V1.

vII.

I,

he. scheduTe QF wages andhsaIaries set forth 1n
'beythe schedule which sha11 remain in. farce far

to and made part of this agreement, and that the other employee benefits"
set forth in Appendix C shall be the benefits 1n force for the period

of this agreement.

Hours of Work and Other Conditions of Employment

_The parties agree that hours of work and other conditions of
employment to be effected by this agreement are accurately reflected
in Appendix D, attached to and made part of this agreement, and that

'thevcenditians set forth in Appendix D shall be the conditicns which

shall séma{n in force for ths period of this agreement.

‘Grievance Procedure

It 1s in the interest of the gencral public, and in the interest
of the school children that both employer and employee serve, that

grievances be reconciled and disposed of as expeditiously as is possible,

The parties agreé that arievances which arfse out @f_thé inter-
pretation of this agreement, shall be resolved in accordance with the
grievance procedure described in Appendix E, attached hereto and made
part of this agreement, and that the procedures sét-Fcrth in Appendix E‘ 

“shall be the prncedures which shall remain in force for the perfod nf

this aqreement

Ha1versf

The parties agree that all negotiable items presented have been

:discussed during the negqtiatians leading to this agreement,, and: that
: vﬂ?xédditi9“§1 negotiations on this agrecment wi]? bewiaangqu ?QLEBH,




~bnrne5bynthe=5§sac1atian

X, -!ggg111ng of Collective argainin,,A;reementA

Cupies of the ca11ect1ve bargaining agreement will be compiled
and mimeagraphed by the Clarion Area School Board and distributed to -
all Professional Employees. .




lage and Salary Provisions

he Professional Salary Schedule as shown on Page 5 of this .

the 1976777‘and 1977 78 school years. |
I1. Teachers shall be placed on their proper steprin the salary
| Sﬁhedu1e which will be determined by years of service in Pennsy1vania

or by a mutu311y agreed upon step plus years of service in the Clarisn
Area School District. The salary schedule, as indicated, s for a 180
day school term. -

I AN professional employees, when employed, shall be employed at a
mutually agreed upon salary, but not less than the minimum salary as in=-
dicated in the schedule. o




1976 77

tffﬁatheiarsr

Masters

. '2’;3,31gq}qqif 5

9400.00 f‘

00 | 9700.00

]OODO 00

o | oao0.00 |

10300 DD

10800 DD

'?11100 aof,f

9560 DD

9800 DD

10300.00 _

10600.00

__11100.00°
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APPENDIX C

Other Emplqyee Benefits

: AshoF'the beginning of the 1974-75 schoo1 year one. (1) persnnaT’
leave dailperryear, ac:umu1at1ve to three (3) 15 prnvided F&r al -
members of . the professional staff. o

Tha F611gwing quidelines will prevail: |

a. Professional staff member will make his request
known to: the building principal three (3) days in
advance of the personal day he is requesting,
except in the event of an cmergency situation.

b. Réqu&st for the day will not be approved the day

“beforce vacation periods nor the day following a

vacation period except in the event of an emergency
situation. ‘

c. Amaximum 1imit of ten percent (10%) of the total
staff in a building will be granted on any one day.




III.

IV.

T eredits | per year With the except1on qraﬂtéd to any Emp1°yee on Sabbafﬁ

Leave and aptend1ﬂg School on a full time basis, in which case reimburse-

ment will be based on number of credits earned. '
The yéar is defined as September through Auﬁusti A recipient

must be a member of the staff in order to receive reimbursement.
Payment for credits does not increase the base salary of the emp1ﬁyée.
For d1str1ct reimbursement credits must carry at least a "C" grade.

Hosp1ta11zat1an, Medical, Surgical, Major Medica1

The C1ar1on Area School District will purchase full coverage
(family, husband & wife, or 1nd1v1dua1) for which the employee qualifies.
(Blue Cross, Blue Shield, Major Medical, Plan u)..

The Board reserves the right to reject an application of an employee
if the spouse has a similar or better coverage and this prodram would
be a duplication. The employee is responsible to initiate this coverage
through the Clarion Area School Board Secretary and wili do the same
to modify the coverage, when he deems it necessary.

Any change in carrier must be approved by both parties.

Life Insurance

The Clarion Area School Board will purchase Ten Thousand Dollars 4
(10,000.00) group term life insurance including disability andrdismémber—';*§
ment coverage. '

Tax She]tered Annuity

The C1ar1on Areca School Board will continuc Tax Sheltered Annu1ty

program under existina conditions.

8.




”"ervice Days

The Clar cn:Area SchaDT Baard wi]] reimburse prefess1onal staff
,the1r PESPéCtIVE per deim rate fcr each 1n service day atte

1m uf twa in- serv1ce days per year

v lafian Area Schaa1 Bcard w111 prov1de far twenty fgur (24)
'pay'periadst A professional staff member will receive five (5) checks
‘on June 20 unless he or she requests that they be held and mailed on
the appropriate date in July and Mugust. The staff member making the
réquést shall furnish four (4) self adressed stamped envelopes.
“VII1. Duges Deductions
The Clarion Arca School Board agrecs to deduct dues from salaries
‘of members of the local association, the Pennsylvania State Education
Nssociation and the National Education Association, as said members
authorize the Board to deduct and transmit the monics to thé'treasurér
of the Clarion Areca Education Association. Deductions shall be made
in as neariy equal scrii-monthly installments as pract1cab19 for nine

months commencing in Septaibor,

Employces joining after the initial deduction period shall make the
lapsed paywents to the association treasurer in order to bring the
installments up to date.

I\, Equitable Savings
Tho Clarion Nrea School Board will continue the Equitable Savings
pragram under existing conditicns.

'X.  Income Protaction Insurance (Educators)

Tho'CTarion f\rea Schooi Board will continue the group Health
and Accident Insurance program presently in existence. The employee _
is responsible to initiate this coverage through the Clarion Arca School
Bﬂard'seﬁretary aﬁ& will authorize the deduction in writing. The same
must be dohé for any modification in the program.




Use of" Teacher Ma11 Baxes ;7_

The C1ar10n Area SEhDD] Baard aqrees ta the use ef téacher mai?{
baxes for the d1ssem1natian of Clarion Area Educatian Assaciaticn
notices and literature,

I1. Jdury Dut

An employee who serves jury duty, upon proper notification of
the court, shall be paid the difference betwcen juror's pay and
the employee's daily rate, provided the employec notifias the board
in advance of such service,

XIV. Maintenance of Membership

The board agrees that all employces who are presently members
of the Association shall be subject to the "Maintenance of Membership"
provision as defined in Article III, Subsection (18) of the Public
Employce Relations Act, Act 195,

XV. Dental Insurance

The Clarion Area School District will purchase a Basic Group
_Family Dental Carc program (family, husband & wife, or individual) for
which the employec qualifies (Blue Shield).
The board reserves the right to rcject an application of an em-
ployee if the spousc has a similar or better program and this program
wuu1d be a duplication. The employee is responsible to 1n1t1ate this o

coveraqe thraugh the Clarion Area School Board secrotary and wi11 do
the same to mod1fy tho cnverage when he or she deems it necessary

Any change in carrier must be approved by both parties.




:7Lcngevﬁty Increment; ‘

of: 'ervicb'smfthe distr1ct : It w111 be the respo 51b111ty of the
employea to Wubnit a 1etter af resignat1an on or before August: 15,
prior ;a heir 1ast yearvofrempioyment 1n nrder ta qua1,Fy for the
ongevity: increment ‘The: emp1cyee ‘must mcet ‘the min1mum Féquirement

- for ret1rement

XVII Hgmghguﬂﬂéigﬁ Summer School Instruction

Profossional Staff members employed as Homebound or Summer
School Instructors will be paid at their pro rated hourly rate,
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NPPENDIX D

Hours of Work and Other Conditions of Employment

Elementary teachers are to be in their respective rooms or assigned
area forty five (45) minutes bofore the tardy bell for pupils. Elemen-

‘tary teachérs are to remain in their respe:tive room or assigned area
‘;thirty (30) m1nutes after the dismissal bell for pupils excapt. the
last school day of the woek, '

~“Secondary teachers are to be in their respective rooms or assiqﬁéd

- area fifteen (15) minutes before the tardy bell fér pupils. Secundary
" toachers are to remain in thoir respective room or assigned area
L :fififteen (15) minutes after the dismissal ball for pupils except the
,1ast schaoi day of the week. RIRURE

| Teachers assigned to extra curricu]ar activities immediateTy

 ?;¥;fD11aw1ng d1smissa1 w111 be ‘excused from the abqvg requirement tp
JEJ;meet with the student grnup

Teachars mcet1nqs are to be held the first schna1 Manday of eaeh

:755h991 month. Mcetings will start ten (10) minutes fo11nw1ng the';“
~dismissal bell and will not exceed one hour One cgach nf the spnrt ;ﬁ[

Yvin seasnn wi]1 be excused

Spec1a] teachers meet1nqs may be ca11gd by gTVing 2 fcrty—eight v

-1(48) haur ﬂDt]CE ' Adm1n1strators reserve the r1qht to cance1 schedu]ed

M-meetings

' Teachers will not be cxcused ear]y or at any time dur1ng the

—?schGGT day Persnna] business is not to be ccnducted dur1ng the



V. - Any deviations from the above, because of an cmergency, must
~be cleared by the respective principal or his representative.
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APPENDIX E
GRIEVANCE  PROCEDURE

Definition

A. A "grievance" is a dispute as to the interpretation of this
~agreement.
B. A "grievant" is an cmployee who files a grievance,
"Day“ means calendar day, Saturdays, Sundays and state mandated
legal holidays excluded as the last day of the time limit.
D. " Representative" §s a person or agent designated to represent
~either: party in the grievance procedure.
"Party in interest“ is a pgrson agent or agency with an 1nterest '
~1in the grievance. 7 ‘ 7 '
;i,“Class grievanCﬂ" is a formal grievancc by two (2) employees each

' 1n a separate bu11d1ng

. "FnrmaT ‘Grievance" means that al1 requests and dec1sians shaii
:be in wr1t1ng




.

 G. There shall be one (1) Association designated employee grievance

“H. There shall be no additional ev1dence submi tted dur1nq the grievance o

118,

Procedures v

‘A, Grievances shall be processed promptly and expeditieus]y
~ “B. Grievances shall be adjudicated according to the terms of this

*_eqreement

C. Formal gr1evenees shall be f11ed in wr1t1ng

D. Communications and decisions concerning formal gricvances shall
be in writing. B -

"E. Gricevances filed but not reselved under the terms of this preeedure

7_5he11 be resolved according to a mutually agreed- time structure.
?;; A qrievant shall be permitted repreeentet1Ves 1nc1ud1ng an
_Nssociation representative 11m1ted te two (2) persens at all
- levels of tho formal preeeduree, and w1tnesees as determined by
the hearing efF1cer, provided requeste for such are filed two (2)
. days prior to the hearing.

representet1ve in_each eehee1 bu11d1ne

process, ence a Ferma] qr1evence has been f11ed

1. Failure by a gr1evant to process a gr1evanee w1th1n the spee1fied SRR

time 11m1ts shall render the grievance as settled in Faver ef the

board.

S Fe11ure to issue a decision within the specified time limit she]l
. i"' “render the gricvance settled in favor of the grievant.
K. Class grievances shall be f11ed at Level IT1, within ten (10) days
o of the occurrence. - R




BRAEN

11, Processin “
n. Leve1'I - Informal Gricvance
B A grievant shall discuss informally with his immediate
supervisor any alleged misinterprotation of this aarecment,
within three (3) days of such occurrence, in order to re-
snive the gricvance. Failurc to resn1ve’the‘grievance shall
advance it to Level II.

B. Level II - Formal Gievances
1. N gricvant shall file a formal gricvance within seven
(7) days of the occurrence, and shall specify the clause of the
agreement, the nature of the grievance, the evidence and the

remedy
2. - The immediate supervisnr shall hold a hearing prnmpt1y

,»within five (5) days of receipt of the formal qrievance, and
: --shall render his decision: w1th1n five (5) days after the hearing.
©C. Level III - Appeals to the Superintendent
1.° Within fiyé,(s) days of the decision at Level II, thé, ,
-+ grievant may request an appeal to thc'Supé&intendent. ‘The appeal
“shall 1nc]ude all mater1a1s prQV1gu51y ‘submitted. R '
2. The Super1ntendent sha11 Estab115h a hearing w1thin ten. (ID)
days f011GW1nn such nequests and not1fy the grievant at 1east five
(5) days prior ‘to the heaPIng date.
3. Within five (5) days of the said hearing, the Superintendent
shall nct1Fy the parties in intcrest of his decision. B
-D. Leve1 IV - Appeal to Board of Education i
21 1. w1th1n five (5) days of the decision at Leve1 111 the grievant ?‘
| m;may réquest an appeal with the Board of Education The appea1 ik
. shall 1nc?ude all materials prev1ou51v ‘submitted. |
2. The ‘Board 5ha11 estab11sh a hear1nq within thirty-nne (31)
7 .days fo11ow1ng such requcst and sha11 nct1fy the grievant at -
2 o 1east ten (10) days pr1or “to tho henr1nq date.
, ;,' Within_five (5) days after the Board decision the President
f nf the'Beard shal] nnt1fy a11 partTDS 1n 1ntgregt nf hiq decisia




Level V. - Arbitration
1. Mithin ten (10) days of the decision of the Board the
gricvant may - request arbitration of tho erievanee by filing
‘notice with the Super1ntendent
2. The partics in intercst shall requost a 1ist of arbitrators
from the Bureau of Mcdiation as stated in Act 195.
3. Within five (5) days of receipt of such 1ist, an arbitrator
'she11 be selected by a1ternate1y striking names from the 115t
the grievant striking first. If the arb1trater is unable to
sorve, a new 1ist shall be requested, and the process repeated
- The arb1trater shall establish rules for- the hearing, exeept
-as prev1ded herein,
5. The arbitrator shall f1rst rule on the arbitrebi]ity of the
gr1evanee if so requested by ei ther party
-The. arb1trater shall have no pGWQP to add te, subract from

e;}‘er alter the lanquage of tHe aereement He shai] have ne eewer .
~ to make an award inconsistent with the 1aw He shall- ru1e only - =

; on the 1nterpretat1en of the clause of the aqreement

T The ‘arbitrator's decision shall be binding on all parties.

~ oxcept ‘that -if his dee1s1en requ1re5 legislative action, . such..

i dee1s1en shall be effeet1ve enTy if sueh legislation is: enaeted_
2 8. The costs of the services of the arbitrator shall be sharedr
| equally by the partics in interest. '

. GEHLTE1 Prev151ens

1. No prejudiee will attend any party in interest by reason ef the e
ut111zat1en or part1c1pat1en 1n the gr1evance preeedures. ’

2. The filing or pendency of any grievance shall net 1mpede the o
~normal ‘management and operation of the schools. v

' A11 reeerds of gr1evane preeess1ne sha11 be f11ed separateTy

. Ferms for aricvance preeess1na shall be mutua]Ty agreef upon »
_h,,’by the parties to the agreement The Aesec1at1en w111 distribute
77:’the ferms as they requ1re these SR

. Ei' Part1es in. 1ntere5t W111 eeeperate 1n 1nvest1gat1ng and
;fpertinent 1nfermat1en eeneern1nq gr1evance be1nq processed

providing




- Effgu:j;i'vg’ Date and Signature

- This agreement is made and entered into this___10th _ day of

“ﬁAugusg - * 1976. by and between the Clarion Area School pistrict

and the Clarion Area Education Association.
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. COLLECTIVE BARGAINING "AGREEMENT

- The Clarfon Area Education Association, an affiliate of the

‘Pennsylvania State Education Association and the National Education
’5Aeeeeiat1en. hereinafter called the bargaining -agent, is hereby
frecegnized by the Clarion Area School District, hereinafter called the

employer, as the bargaining agent for all full time prafeeeianaiiy '
'»7eertifieated personnel below the first Tevel of supervision, hereinafter o

called the bargaining unit, and for the emp1ayea properly included in |
tthe bargaining unit under the eend1t1ene of Pennsylvania Law (Act 195)
.'praviding fer ee]leetwve barga1n1ng fer pub11e emp]eyees

Both parties aver that this agreement sets ferth the term end eendi—

jmggntiane to which each party agrees to be bound, and that such agreement hae aEs

. been reathed voluntarily without undue or unlawful eeereien or feree by
:jf‘*either party. -

gii;f:‘Term of Agreement
;:; The term of - agreement shall begin on September 1, 197" -and eha]1
' eentinue 1n full force and effect until August 31, 1950; A

]!IIQ"Ne St“ake - Ne Laek Dut Provision

Both' part1es agree to fa1thfu11y ab1de hy the prev151ens of Pennsyi-fhi{f

?fjvan1a PUbTTE Emp1ﬂyee bargain1ng Tew. Act 195. As a eanditien ef the
,variaue previsiens af th1s agreement te wh1eh the parties have agreed
‘the barga1n1ng agent pledges that members of the bergaining unit wi11

er«e{fnat engage in a ‘strike (as-that term is defined in Act 195) dur1ng the j,nf; -

o ;term of this agreement and the emp]eyer p?edges that it w111 not conduct
. or eause te be’ eenducted ‘a lock eut during the term of th1s agreement.,"

Mages and SaTary Previsians

yThe perties agree that wages: and ea?aries to be effeeted by th1s




SRETRS
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agreement; and that the schedule of wages and salaries set forth in
“Appendix A & B, shall be the schedule which sha11 remain in force for
A?the perind of this agreement.

V. .‘Other Em'TQ ee Benefits

The parties agree that other employees benefits to be provided
, under this agreement are accurately reflected in Appendix C, attached
: tn and made part of this agreement, and that the other employee benef1ts
set forth in Appendix C shall be the benefits in force far the period
of this agreement.

? VI, Hours of Hork and Other Cond{tiﬂns of EmpTDyment

) The parties agree that hcurs of wark and ‘other conditions of
‘?»"'empiayment to be effected by this agreement are accurateiy réflected i
~_in Append1x D, attached to and made part of this agreement, ‘and that .

- - the conditions set forth in Appendix D shall be the conditions which
e ;=sha11 zemain in force for' ‘the period of this agreement, R

:2V1i;2'6r1evance Procedure | o
: It s 1n the 1{nterest of the gencral puinc. and 1n the interest

ff,af the school children that both employer and employee serve, that =
.grievances be recenci]ed and disposed of as expeditinusly as . is possibie._.:; .

The parties agree that grievances which arise uut af the 1nter- 7
jpretatian of this agreement,. sha]i be. resa1ved 1in accordance. with the ;;j;'”*
_grievance pracedure des;ribed in Appendix E, attaehed hereto and made -
part- of this agreement, ‘and that the procedures set -forth in Appendix E"‘“
sha11:be the prg;edures which shall rema1n in force for the period of




: item, whethef contained heﬁeiﬁ or not, during'the life of this agree-
ment., : :

ng'vglarééﬁ Area Education AssaéiétianwEggggggs

. All expeﬁées'of the Clarion Area Education Association shall be
. borne by the association. ' :

X. Compiling of Collective Bargaining Agreement

Copies of the collective bargaining agreement will be compiled and
mimeographed by the Clarion Area School Board and distributed to all
Prgfessignal Emplayéea.

XI. Separability

, In the event any article or any part of any article of this Agreement
is held to be contrary to law and therefore void and unenforceable, such
article or part of any article shall be separated from this Agreement,
along with any other part of this Agreement affected by such separatiun .
‘but-the remainder of this Agreement shall cuntinue in full fnfee and effectg

In the évent any article or any part of gny araiclé ﬂf Ehis:Agreement
is held to bé _contrary to lsw and therefare vaid snd'unenfa:ceablg;gthé Article

‘i;xii;; Statutafy Savxng§ Glause : , S

RS Nﬂthing ‘contained here;n shall be construed to deny. or testrict to any
‘:5prﬁfessignal employee such rights as he may have under the -Public Schaal
" ".Code.of 1949 as amended, or the Public Employee Relations Act, Act 195,
"‘or other applicable 1aWs and regulations, ' The rights granted to prafes-
.. ~-aional-employees hereunder shall be deemed to be .in-addition to those
. provided elsewhere.

QXIII;  Savings Clause
- Except as this Agreement shall otherwise provide, 'all terms.and canditians; _
of employment applicable on the signing date of this Agreement -as established

by ‘the rules, regulations and/or policies of the Board in force on said
VdaEE,'shall céntlnue to be so applicable during the term of this Agreement,
“Unless otherwise provided in this Agreement, nothing contained herein shall’
' be interpreted and/or applied so as to eliminate, reduce nor. a;hefvise dgtra
from: any Eeachef benef;t exls;;ﬁg pr;ar to its effective date, g

;Just Gause 5;5“

ND member of the barga;n;ng unit shall be discharged,: suspended disaiplined :
. feprimanded reducéd in rank or gompensa;ian transferred, degtived of any

- professional: advantage, or gilven an adverse evaluatien of his prufeasi@nal
e sefvicés, withgut just cause. S .




XV. S

i Senlority shall begin from the painc of original hiring.

Seniority shall be considered to be the total length of service in the EEhODl

": district whethér continuous or interxupted.

Seniafity shall be distriﬁtewide inﬁludiﬂg elémentary and secondary,

" Senlority shall not be dependent upon the area of . cértificatlnﬁ being taught.

XVI. .

XV

C XVILIL.

- Seniority - shall accrue to a teacher according to years of service in any and
all areas of his certification.

Pasti@ELﬁf‘Yaganeies

‘The Association Secretary shall be notified immediately of any vacancy for

which application's are being accepted.

Any new position shall include a job description, qualifications, and salat?g,t

The position shall also be described as to tenure status, interruption or .
termination af seniority, bargaining unit status, and benefits gained or lgsc.

Tfansfef

Transfer should be made with the consent of the person or peranns involved
Any annluﬁta:y transfers will be on the basis nf senigfizy :

: Transfer shall be defined as a zhange in assigoment in grade 1evel subject

mattaf; féspﬂﬂslblllty, or work site.

The Eollectian Malntenance and Dissemlnatian of Teacher Recards

A, Any member of the bargaiﬁing unit ghall have ﬁhe right at any feasnnablé';;

time to review the contents of his. personal file, He shall also have -
the right to abﬁalﬁ caples of any item or itema in his file. R

B. An emplnyeg shall have the right to submit a written ‘commentary to any
,matef;al ‘placed in his file, and such written EDNMEﬁE shall be attached '

©: ito ithe item in quesﬁlan in hlE f;le.f

f‘;Natthg derogatcry or uﬂfavgrable Eﬂwafd an emplayee shall be placed
" in his file ' unless the employee has first been presented ‘with a copy

faf such mﬂﬁerlal and has had a right to respond, in.writing, to such
“Such - rESPQﬁSE shall be attached to the material and - made.
. OF.. his file: Derogatory material shall be purged after thrae
yeats gf saﬁlsfactgry Eervice. :

vD;-;NQ unaigned or meraperly ;denﬁified item shall be placed in an. emplnyee

£ile,  Any material that cannot be verified shall not be placed in an
 “Emp1ayee'évfi1e.—i SR el TR L




XIX.

"vi3,>?A teacher: may use such force as is necessary to protect himaelf/herself

E. The emplayee shall have the right to initial and date each pEgE of any H'

F. The examination of an employee's file shall be limited to qualified

' Whenever any membef of the bargaining unit is required’ tg appear befare any{

"his office, position or employment, or the salary, or any increments pertaining

‘“meeting.

':RESLdencz

_i There shsll be no. attempt on the part of the school dis:f;ct to unLlaEerall 
i-'impose a- residency requirement on members of the bargaining unit. Plaee af
'ijresidénge Ehall not be a condition of emplgyment_ar,advancemen;. R

'VEmplnyee Pratecticn

A;:;The Schnﬂl District shall r21mbu:se membefs of the bargaining unit”faf

‘ C;.tIﬂ the case af any assault uPDn a teagher the school district shaLl

'D. If any Eeacher is complained sgaiﬁst or sued as.a. resulﬁ “of. any 5:5

LN e

material’ in: hia file.

professional supervisory personnel. Each file shall contain a record -
indicating who has reviewed it, the date reviewed, and the reason for
such review. - STl

-Haetingg-ar'ﬁeariqgs

'supervisaf administrstar, board or any committee or member thereof céncerning
any matter which could adversely affect the continuation of that employee in

theretn, then he shall be given prior written notice of the reagons -for ‘such
meetings or interview, a copy of any agenda to be followed, a" liatingg,f the.
people who will be in attendance, and shall be entitled to have ‘a representativ
‘of the Association present to advise him or represent him during such meeting
or interview, Prior notice shall mean at least two working daya befure such

-“ any loss, ‘damage, or destruction of glpthing, or personal prnper;y of .
“the individual while on Auty in the school, on the school’ premise, Qr _
_dufing:a,schogl sponsored activity, S e

 fr§m attack or to prevenﬁ injury to another teacher or student.

provide legal counsel to advise the teacher of- his/her rights: and

. obligations with respect to such assault and - ‘shall’ promptly: fender

" assistance to the teacher in connection with handling of Ehe iﬁ:idenc
'l’by law enfﬂfcemenﬁ and judicial authority. : ; '

‘taken by ‘the teacher while in: pursuit, of his/her Emplnyment “the
district ‘shall provide. 13331 ‘counsel of the teacher's ghcice and
-every assissance to the teacher in hlE/hEr defense. :




,nsatisfactnry a ,Qppcsed to
The Administrator will,
the ;eacher a wri

y feductifm in the number of the professional staff shall be on the
sis of seniority.

e

ERIC

Aruitoxt provided by Eic:




Aruitoxt provided by Eic:

Salary Schedule as shown on Page 8 of this agreement
drfslljpraféssiéﬁal'émplcyees_dutiﬁg“thE419?8;79 thi

II. . Teachers shall be placed on their proper step in the salary schedule

" 'which will be determined by years of service in Pennsylvania or by a

. ‘mutually agreed upon step plus years of service in the Clarion Area
- 8chool District, The salary schedule, as indicated, is for a 180

- pupil day school term.

'Liign;Aii proféssiénal employees, when employed, shall be employed at a
" 'mutually.agreed upon salary, but not less than the minimum salary as
" .indicated in the schedule. '




-

D el i L R
PROFESSIONAL 'SALARY SCHEDULES .=~ . =

Masters-or - .. ... . . Masters or. ..
Bachelors - Mastexrs - . ~Bachel
i 36 4015 ‘Bachelors " .4

1978 -1979 1979 - 1980

10,700 -11;700  11,300° 11,800+ 7.1
11,300 11,700 11,900 12,400
11,600 12,000 12,200 12,700
11,900 12,300 12,500 13,000
12,200 12,600 12,800 13,300
12,500 12,900 13,100 13,600
12,800 13,200 13,400 13,900
13,100 13,500 13,700 14,200
13,400 13,800 14,000 14,500
13,700 14,100 14,300 14,800
14,000 14,400 14,600 15,100
14,3000 14,700 14,900 15,400
14,600 15,000 15,200 15,700
14,900 15,300 15,500 16,000
15,200 15,600 15,800 16,300 -
15,500 15,900 16,100 16,600
15,800 16,200 16,400 16,900
16,100 16,500 16,700 17,200
16,400 16,800 17,000 17,500
16,700 17,100 17,300 . 17,800
17,400 17,600 18,100
17,900




. APPENDIX B

Contracts = .

o 17es ot
Gurrent : ﬁlgjggaov | £ gf

Minimum Maxlmum f“Hamegm
B Sooigl,"i_1525:'“17;,1650_,;g
- 600 1100 1200 B §
600 1100 1200 100 6
Coach 600 975 1050 75 6
900 1525 1650 125 6
600 1100 1200 100 6
kétball Gcach 500 1000 1100 100 6
Basketball Coach 500 875 950 75 6
: 900 1525 1650 125 6
600 1100 1200 100 )
700 1325 1450 125 -6
500 1000 1100 100 6
500 875 950 75 . 6
700 1325 1450 125 6
. ' 500 1000 1100 100 6
Hi.=BaskéEball Girls 500 - 875 950 - 75 6
leyball Coach Girls 500 875 950 75 6
“?Céach Girls 500 1075 1250 125 6
Tfack Cgaﬂh Girls 400 900 1000 . 100 6 .
' 450 825 900 - 75 6
450 700 750 50 6
hletic & I M. leectar 900 1525 . . 1650 125 6
tamufal Coaches 300 550 600 50 6
’ 300 550 600 50 6
400 650 - 700 50 6
*450 700 750 50 6
300 425 450 25 6
Summet Musie Director 450 700 750 50 6
Ass't’ ‘Band Director 300 425 450 25 6
: ’chalas:;z Quiz Coach 300 425 450 25 6
nior Class Advisor 250 250 250 0 -0
Junior Class Advisor 200 200 200 0 0
; Saphgmafe Class Advisor 150 150 150 0 0
'/Freshmen Class Advisor 100 100 100 0 -0
100 0 0

;Q7th & 8th Grade. Advisor 100 100




" APPENDIX C

thlvbeginn;ng Df ‘the -1978- 79 schgal yéar ‘ane (l) persﬂnal leave
_ “""lative ta fauf (é) is" prVldéd far all membe:a cf thefi
,Héssiﬁnal staff_ e o RS v

‘The f@llewiﬁg guidelines will prevail:

a, Professional gtaff member will make his request known to the
building principal three (3) days in advance of the personal
day he is requesting, except in the event of an emergency
situation.

b.‘“A maximum limit of ten percent (10%) of the total staff in a
- building will be granted on any one day.

II. Reimbursement for Credits Beyond Baccalaureate Degree

Tuition will be reimbursed for credits earned toward permanent certifi-
cation or the first niaster degree program. All other must have the
S approval of the superintendent. Reimbursement will be paid for twelve
L - @ (12) credits per year with the exception granted to any employee on

L sabbatical leave, in which case reimbursement will be based on number

" of credits earned. -

VVThé'yea: is defined as September through August. A recipient must be
a member of the staff in order to receive reimbursement.
Payment for credits does not increase the base salary of the employee.

For district reimbursement credits must carry at least a 'C" grade. For
‘reimbursement, the college or university grade report will be ac,fPEEd.
~as proof of credits earned.. : S

Héépitslizétién, Medical, Surgical, Major Medical

lThe Clarinn Area School District will purchase full -coverage (family,
husband and wife, or individual) for which the employee qualifies.
‘(Blue Craga, Blue Shield, $100 DOO Hajaf Medical, Plan U).

in the amaunt of the indlvidual ;ﬂversge premium.

Any changé in carrier must be approved by both parties.




rion Area School Board will purchase twenty thousand:dollars
00).group term life insufance:Ln;ludingAé;ssbili;y—snd'gigmemEEfs{f*

n Area School ogram
under existing conditions. S

“Area School Easfétwill ééﬁciaué iax‘Shgl:é:éé_AnnuiE§ ﬁ

VI, Inservice Days *

~The:Clarion Area School Board will reimburse professional staff members
at their respective per deim rate for each in-service day attended, with
- a minimum of two in-sexrvice days per year.

%;? VII, SgléfyAanmggﬁg

The Clarion Area School Board will provide for twenty four (24) pay periods.. .
A professional staff member will receive five (5) checks on June 20 unless

he or she requests that they be held and mailed on the appropriate date in-
July ‘and August. The staff member making the request shall furnish four (4)

self addressed stamped envelopes. o

;;VLYIiIg Dues Deductions

The Clarion Area School Board agrees to deduct dues from salaries of
members of the local association, the Pennsylvania State Education
Association and the National Education Association, as said members
authorize the Board to deduct and transmit the monies to the treasurer
of the Clarion Area Education Association, Deductions shall be made
in as nearly equal semi-monthly installments as practicable for nine
months commencing in September. :

Employees joining after the initial deduction period shall make the
lapsed payments to the association treasurer in order to bring the
installments up to date.

el
?'11

Equitable Savings

The Clarion Area School Board will>caﬁéinué the Equitable Savings
program under’ existing conditions.

X. Ig;@meﬁPratgc;iaﬂfLpsu:anggﬁjEdg;at;rs)

The Clarion Area School Board will comtinue the group Health and Accident
Insurance program presently in existence. The employee is responsible

to initiate this coverage through the Clarion Area School Board secretary
and will authorize the deduction in writing, The same must be done for
any modification in the program. . o L N




i XIV.

XVIL

"'fxvzi,

the Association deems necessary.

An employee who serves jury duty, upon proper notification of the court,
shall be excused without loss of pay, provided the employee notifies the
board in advance of such service.

Maintenance of Membership

" The Board agrees that all employees who are presently members of the

Association shall be subject to the "Maintenance of Membership' provision. .
as defined in Article III, Subsection (18) of the Public Employee Relations
Act, Act 195, ' ' |

Dental Insurance

The Clarion Area School District will purchase Blue Shield Basic Group
Family Dental Care program plus full coverage for. oral surgery, crowns,
‘perodonic and orthodonic work (family, husband & wife, or individual)
for which the employe qualifies.

Any change in carrier must be approved by both parties.

Vision -Insurance

The Clarion Area School District will pdrchase Blue Shield Basie Group
; Family Vision Care (family, husband & wife or individual) for which the
emplayee qualifies.

Slck Leave Bank

At the beginﬁing of this contract period, each teacher will gontribute
one sick day for the purpose of establishing a sick-leave bank. Days may
be used by any teacher whose sick leave days have been depleted upon =~
request to the Administration and with the approval of the Executive -
Board of the Association, Additional sick days may be contributed when
Accumulated sick leave bank days will N

be passed on from year to year.




i

- in the dlstrict Lt w;ll be ﬁhe fEEPDnSlbllity of che emplayee ta aubmit '

,czugula;ed as ptescfibed by stste law. , thE is ‘no
[ cumulated sick days- that can ' be used in a
daya maybe u!edrin the event of a gafi:’ immediate R

ard will pay a lnngevity increment-of:$100.00" pér year-af =
minimum of five (5) years and a maximum of twenty (20) years of service

ﬂf Emplayment, Ln order to qualify fnr the lﬂngevity gncrement.

Haﬁgbgund and Summer School Instruction

'Erafessianal staff members employed as homebound or summer school

instructors will be paid at their pro rated hourly rate,

Assacigtign Business

Assa;iatlan delegates will be permitted up to a total of six (6) days

leave for association business without loss of pay. However, Clarion Area
Education Association will reimburse the district for the cost of

’EubEEiEuEE teachers for each of these days used.

Two :epresen;atives of the assﬂciatinn will be permitted to attend the
Annual State Department of Classroom Teachers Conference without loss of

pay. :

L]

The association president will be permitteé to travel between achool

buildings during his or her free periods,

The board will make available to the association president a copy of the
board's minutes and the agenda for upcoming meetings at the same time
these are sent to board members,

Flexlble _Days

The Board will provide eight or more flexible days during the school year,
i.e., dismissing the students for 1/2 day thus allowing the teachers time
for curriculum and long range planning, parent-teacher conferences, record
keaping, departmental meetings, and special teacher~training and book




II.

V.

ERI

Aruitoxt provided by Eic:

III.

IV,

. ‘respective rooms oOr.- assigﬂed “’
'the tardy bell fcr pupils.} El”

I her “'be in” their :e5pective ‘rooms+or- assigned areaﬁ'
fifteen: (15) minutes befcre the tardy bell for pupils, Secondary

ﬁ,teachers are to remain in their respective room or assigned area ten
©(10) minutes-after the dismissal bell for pupils except the last school
“day of the week.

" Teachers assigned to extra curricular activities following dLsmlSSEI
" will be excused from the above requirement to meet with the student

gtgup, etc,

'Teachers meetings are to be held the first school Monday of each school

month. Meetings will start ten (10) minutes following the dismissal
bell and will not exceed one hour. One coach for each of the sports

in session will be ‘excused.

Special teachers meetings may be called by giving a forty-eight (48)
hour notice, however, meetings should not exceed two a month, Administra-

tors reserve the right to cancel scheduled meetings.

Personal business is not to be conducted during the working day, however,
teachers will have a thirty (30) minute duty free lunch periad at whieh
time they may leave the school.

Ihe lengch of the school day for secondary teachers is _F7 A?% __hours,
including a thirty (30) minute duty free lunch period,

]
The length of the school day for elementary teachers is _ 7 | Ai hours.
including a thirty (30) minute duty free lunch period.

Both the Association and the Board Wlll establish meet and discuss
committees to improve communication between the two parties. Upon the

.Hrequest of either party, meetings can be called once a month,

:Paraprafess;nnals will be provided to staff the teacher pfgductian rooms
~in both the elementary and secondary buildlngs. :




APFENDIK E

Af“grievént“ is an cmployee who files a grievance.
C.';ﬁDay“ means calendar day, Saturdays, Sundays and state mandated
| ,Tegai ha1idays excluded as the last day of the time limit. |
D, Representative“ is a person or agent dé51qnated to represent
21ther;party in the grievance procedure.
“Es “Pgrtj-in interest" is a person, agent or agency with an interest
in the grievance.
F."9CTaSS griévance" is a formal grievance by two (2) cmployees each
- in a separate building.
© G. "Formal Grievance" means that all requests and decisions shall

be in writing.




process, once a formal grievance has baen filed.

&t svances shall be processed promptly and expeditiously.
shall be adjudicated according to the terms of this .

r ,vancééishai1ﬂbé v*Fiﬂ:éci:lvr'1‘r’1'_wr'i‘tﬁng(,“f-_'*i‘:"rfi e

:[i!Cﬁmmunicationsfahd5deéisi§ns concerning formal-grievances shall. s

be in writing.

~ Grievances filed but not resolved under the terms of this procedure
1sh311;be resolved according to a mutually agreed time structure.
A grievant shall be permitted representatives including an
Nssociation representative limited to two (2) persons at all
' 1eve1s of the formal procedures, and witnesses as determined by
' the hearing officer, provided requests for such are filed two (2)

 days prior to the hearing.
“There shall be one (1) Association designated employee grievance

representative in each school building.

There shall be no additional evidence submitted during the grievance
Failure by a gricvant to process a grievance within the specified
time 1imits shall render the grievance as settled in favor of the

board.

 Failure to issue a decision within the specified time Iimit shall
" pender the gricvance settled in favor of the grievant.

Class grievances shall be filed at Level 1II, within ten (10) days

-of the occurrence. o




3‘  LEVET 11 - Formal Gievances

- (7) days of the occurrence, and shall specify the clause of the
- agreement, the nature of the grievance, the revidence and the
remedy. |

* within five (5) days of receipt of the formal grievance, and
: V,ShaTi render his decision within five (5) days after the hearing.

c. -
7. With1n five (5) days of the ‘decision at Level II, the

~shall dnclude all materials prev1nu51y submitted.

_-may request an appeal with the Board of Education. The appea1
'shall include all materials previously submitted.

‘days following such request and shall notify the grievant at

3. w1th1n five (5) days after the Board decision the President
- of . the - Baard sha11 nat1fy 317 part1es in. %nteregt Qf h1s degi51g

n?brmjl,Grievanﬁe ‘

_$ha11 discuss 1nfnrma11y with his 1mmed1ate
ny allegad m151nterpretat1oﬁ Df'th1s agreement,
,reei(B)ﬁdays of such ﬁccurrence. 1n arder ta re-f;t
,the gr1evance;; Fa11ure to resoTve the. grievance shaT]
advance it to Level II.

o DO grievant shall file a formal grievance within seven

2. The immediate supervisor shall hold a hearing promptly

Leve1 I1I - nppea1s to the Superintendent

gr1evant may request an appeal to thc Superintendent. The appea]

2. The Superintendent’ shall establish a hearing within ten (0)
days following such request, and notify the grievant at least five .

-(5) days prior to the hearing date.

3. Within five (5) days of the said hearing, the Super1ntendent
shall notify the parties in interest of his decision.

'Leve1 IV - Appeal to Board of Education

1. Within five (5) days of the decision at Level III the gricvant

2. The Board shall establish a hearing within thirty-one (31)

least ten (10) days prior to the hearing date.




'3, -Within five (5) days of receipt of such 11st anlafb1tratar
shall be selected by alternately striking names from the list,
the grievant striking first. If the arbitrator is unable to
serve, a new list shall be requested, and the process repeated.
4, The arbitrator shall establish rules fcr the hearing, except
as provided herein.
5. The arbitrator shall first rule on the arbitrability of the
grievénce if so requested by either party.
6. The arbitrator shall have no power to add to, subract from
or alter the language of the agreement. He shall have no pawer
to make an award inconsistent with the law. He shall rule only
on the interpretation of the clause of the agreement. |
7. The arbitrator's decision shall be binding on all parties,
cxcept that if his decision requires legislative. action, such
dec1sion shall be effective only if such legislation is enacted_
8. The costs of the services of the arbitrator shall be shared
equally by the parties in interest.
F. General Prav151ons
' 1. Mo pre;ud1ze will attend any party in interest by reason of the
utilization or part1cipat1on in the grievance pFDCEduPES.
2. The filing or pendency of any grievance shall not impede the
normal manaqement and operation of the schools. ‘
3. A1 records of grievane processing shall be filed separater
| 4. Fﬂrms for grievance processing shall be mutual?y agreed upon
by the part1es to the agreement. The Association will distribute

“the fcrms as they require thesc.

o 1§ . Parties Ans 1nterest w111 coaperate in 1ﬂVEStTQEt1nQ and prav1dingf':
' "ertinent;information ‘concerning a grievance be ro
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COLLECTIVE BARGAINING AGREEMENT

fRec_gnitinnrq

: The Clarion Area Education Association, an affiliate of the
PPennsylvania State Education Association and the National Education
~Association,: hereinafter called the bargaining agent, is hereby
-recognized by the (larion -Area School District, " hereinafter. called
“the employer, as the bargaining agent for all fuLl time profession-
,‘ally ‘certificated personmel below the first level of supervision,
‘hereinaftercalled the bargaining unit under the conditions of
“Pennsylvania Law (Act 195) providing for collective bargaining

“for public Emplgyees.

Bnch ‘parties aver that this agreement sets forth the terms’
and ganditians to which each party agrees to be bound, and that
'_su;h agreement has been reached voluntarily without uﬁdue or .
:unlawful caercioﬁ or farce by either party

Term of Agreement

Q;Tﬁé tarm of égrﬂamgnt shall begin on September 1, 1978 and shall}f'
co EiﬁUEaiﬂ full force and effect until August 31, 1981. : Lo

‘: ND Strike _No Laclaut Ezayiéiqq

3 Bath parties agree to Eaithfully abida by the pfcvisinns of
Act 195 (as signed into law July 23, 1970) and known as the :
Penﬂsylvaﬂia Public Employe Bargaining Law. As a ccnditiaﬁ:éf

the various provisdons of this Agreement to which the parties have‘
_read ‘the School District pledges that 1t will not conduct or i
-ause to be conducted, a lockout during the term of this AgréemEﬂE o
fduthe ba:gaining agent pledges that members of the bargaining

unit will ‘not’ engage in a strike (as the term is defined in- Seetian
3301 (9) af Act 1957 duriﬁg the ;term. of this Agfeement. R

aa:urately refleated in Appendix A & B made .
re of and that the schedule .of wages: aﬂd salariea
t foEhllﬂ Appanéiﬁ,A & B shall be the schedule which shall

in in EDEQE EDi the period uf this agreement. LA ALY

Y %,Benefits

ies agree that other emplayee benefits ‘to- be pfavided
1 greemeént are accurately reflected in AppEﬁdix O
‘and made part of this agreement, and that the”gthet
1efits set - forth in Appendix C shall be the bEnefit
for the. periéd Df this agreamenti_:’ : -




Evi]f Hnurg of Wcrk ‘and- Other Conditions of Employment

The parties agree that hours of work and other conditions
Gf employment to be effected by this agreement are accurately
- reflected in Appendix D, attached to and made part of this agree-
‘ment, and that the cunditinns set forth in Appendix D shall be
the: conditions which shall remain in force for the period of
this agreemgnﬁ.

iﬁIi-_Gfievance Pracédufe

It 15 in the interegt of the general public, and in the intaréstv
af the schaal chiidren that bsth ‘employer and emplayée serve that

pasaible

"The - parties agrae that grilevances which arise out of the. interiu
pretatian of this agreement, shall be resolved in aecgrdance with.
_the. grievance pra:edurg described in Appendix E, attached hereto
and ‘made part of this agreement, and that the procedures set farth
in- Appeﬂdix E shall be the procedures.which shall temain in: fnrce
fqr the perigd Df Ehis agreementi, S :

The pafties agrae that all negatiable items preseated have been
discussed during the negotidtions leading to this agreemént,vand R
that no additional negotiations on this agreement will be conducted -
on. any item,<whether contained herein or nat, during the . life'of g
‘this agreement-" : o RS

Clariaﬁ Area Educaﬁicn Assaciatiﬂﬂ Expenses

All Expgnses of the Clarion Area Education Association. shall
: be barne by the "’ assaciatiﬂn; : :

i

'iCompiling Df Cullectiva Bargainigg Agteement

: ECBpiES af the collective bargaining agf&EmEnt will be campiled,,‘f
aﬁdfmiméagfaphad by the Clarion Area School Ecatd and. distfibut—'“f”
fed to all Prnfessicﬁal Employees.a SR : B .




PrinfiAgrEEmenEa

It 18 specifically agreed and understood that all previous
'agreemants between the Board and individual teachers and/or
~the Association shall be of no force or effect hereafter and are

ﬁﬁ;hereby supersedEd in all respects by this Agreement.

';{Sgy;ggs Glause,ﬁ Conformity To Law

If the éﬁa:tment of legislation, or a final determination

i by a Court of competent jurisdiction renders any portion of this
.‘agreement contrary to law, sald portion shall be invalid and un-

v‘enfcrgible and shall not be applicable or performed or enforced,
~except to the extent that it is permitted by law,

. In the event that any provision of this agreement is, or at
“‘any-time shall be, contrary to law, it shall not affect, impair

' or invalidate the remainder of the agreement, which shall remain

~1in- 'full force and effect according to its terms in the same manner
ssfif such iﬁVElid portion had not been ariginally ineluded herein;”

:T;;Nathing contained herein shall be construed to deny or restrict -
- ‘to’any teacher such rights as he may have under the Public School ...
Code of 1949, as amended, or the Public Employe Relatiaﬁs Act, 195 ;
or. ucher applicable laws and regulations. .




)

11,

111,
© .. at a mutually agreed upon salary, but not less than the minimum
Ysalary as indicated in the schedule.

APPENDIX A

“WQEEAand-Sglafnyr@?isigns

The Praféssianal Sala:y Schedule as shown on Page 5 of this
greement 'shall be in effect for all professional employees during
the 1978-79 and 1979-80 and 1980-81 school years.

Teaéhéts>sﬁail be placed on their proper step‘in the saISfy
schedule which will be determined by years of service in Pennsyl-
vania or by a mutually agreed upon step plus years of service in

‘the Clarion Area School District. The salary schedule, as in-

dicated, is for 182 days.

All professional employees, when employed, shall be employed




SALARY SCHEDULE

1978-79 1979-80 1980-81
B M B M B . M

10,200 10,500

10,500 10,800

| 10,500 10,800

9,900 10,200

10,800 11,100

11,100 11,400

10,800 11,100

11,100 11,400

11,400 11,700

11,100 11,400

11,700 12,000

| 11,400 11,700

11,400 11,700

11,700 12,000

12,000 12,300

11,700 12,000 _

12,000 12,300

12,000 12,300

12,300 12,600

12,300 12,600

12,600 12,900

12,300 12,600

12,600 12,900

12,900 13,200

12,900 13,200

12,900 13,200

_ 12,600 12,900

13,200 13,500

13,200 13,500 -
13,500 13,800

13,500 _

13,800 14,100

13,500 713,800

13,800 14,100

14,100

14,100 14,400

14,100 14,400

14,400 14,700

| 14,100 14,400

14,400 14,

14,700 15,000 .

14,700 15,000

15,000 15,300

14,700 15,000

14,400 14,700

15,000 15,300 _

15,300 15,600

,00

[=]

115,300

. “M‘

n

;300 15,600

|
L]

15,300 15,600

15,600 15,900

| 15,600 15,900 .

15,900 16,200

]

15,600

15,900

15,900 16,200

16,200 16,500

16,500 16,800

15,900 16,200

16,500 16,800

16,800 17,100

| 16,200 16,500

B 77"5' ;!‘76‘8700 o

16,800 17,100

17,400




APPENDIX B

SUPPLEMENTAL CONTRACTS

AMOUNT
PDSITIDN MINIMUM MAXIMUM - OF
N I I INCREHFNTS) _INCREASE
7 Head Fagﬁball Gcach 1 900.00 | 1525.00 ~ [ 125.00
Ass t. Football Ccaches . 600,00 | 1100.00 100.00.
~Jr. Hi. Football Coach " |~ 600.00 1100.00 100.00
"~ Ass't Jr. Hi. Football Ccach ' 600,00 | -~ 975.00 ~75.00 - -
" Head Basketball Coach~ __900.00 1525.00 | - 125.00
, ,Ass t. Basketball Coach ~ 600.00 | 1100.00 . | “-100.00 -
+Jr.-Hi.-Basketball Coach ~500.00 | . 1000.00 100.00 -
‘Ass't. Jr. Hi. Basketball Ccpaéh ~ 500.00 __875 00 - 75.00. |
_Head Wrestling Coach 900.00 | 1525.00 125.00 . |
_Ass't. Wrestling Coach __600.00 | 1100.00 100.00°
~“Jr. Hi, Wrestling Coach 500.00. | 1000.00- |- 100.00
Hgad;Track Coach _ 700.00 | 1325.00° 7|~ 125.00:
~Ass't. Track Coach 500.00 1000.00 ~.100.00"
Grass Cauntry Caach 7 400, 0() '775”-90,,‘7 - 75.00 =
_Head Basketball Girls S 700.00° 7l2QQ;OOf;VAM7 _100. .00
“Ass't. Basketball Girls 500.00 875.00. 75.00.
“Jr. Hi. Baskecball Girls ~500.00 | 875.00 | - 75.00
Volleyball Coach Girls ___500.00 __875.00 | 75,00
i 711:§ck,§oach Gif;s,, _ i __500.00 1075.00 . | 125.00°
Cheetleadiﬂg;ga§gh O ~_400.00 |~ 775.00. | - 75;qoff
“Ass't, Cheerleading 400,00 | 650.00 50.00-.
Athletic & I.M. Director _900.00.. 1525.00. ~125.00
_Intramural Coaches T _300.00 |  550.00 - 50. QQ -
_Golf.Coach: -~ 200.00 | -325.00 25.00.;
- Yearbook: Adviscf' ) - __400.00 ___650.00 50, 00 .
Drama Advisor (2 productiaﬁs) ,,;AOO-QO N EEO{QQW 50.00: | =
. [ -Ass't, Drama-Advisor's 300.00 |  425.00 -~ 25.00 - ‘)7
' Scholastic Quiz Coach _300.00 | - 425.00 o 25.00° -
. Summer Music. D;fét:};!t”_; ) }OO?DO 650.00 50.00 -




APPENDIX C

Other Employee Benefits

?EIEQE?;,LE&VE Days

.The Bgard shall grant to each teacher up to two days of
personal business leave each year for urgent personal business"
such d8 court appearances, house cl@gings, banking transactions,

.- initial college registration of a teacher's child, high school
‘‘or college graduation: for an immediate family. member or other. .
'"campelling personal business reason provided said urgent persanal
-/ . _business cannot be conducted on other than school hours or is
.5 . of a personal emergency nature requiring immediate attention.
: " Except for unforeseen emergency situations fequitiﬂg immediate
* ~attention and where a request for leave approval is. poasible
" only after the teacher's absence, leave for personal business
" shall be requested at least one week in advance. In emergency
,situaticns referred to hereinabove, request for personal leave
.. 8hall be made within three days of the teacher's absence. To
-.be considered as personal business leave, all requests for Eaid
_'1eave must be apptaved by the Superintendent. -

RN Whefe a teacher feels that the intended use of the two da ys
of " persnnal leave.1s of such a confidential nature that it

“should not be publicly disclosed, he shall be permitted to o

" use- the two days of personal business leave provided he requests
“such leave in writing in a timely manner as provided for herein—a
above and provided further that he affirms in writing

- that’ the intended use of the leave is permitted by and included::
~din the contractually valid use of personal business 1eave as"
2§ntained herein above.

SO Personal business shall not include recurring abligatians
 uf a Eeacher and shall be non-cumulative.

- The fcllgw1ng additional guidelines will prevail

“a. iﬂequest for the day will not be. appraved
- the day before vacation periods nor the o

- day . fallowing a vacation period except in"V’
the event af an’ eméngﬁgy situation. e

b. A maximum limit of ten percent (10%Z) of
~the total staff in a building will be -
*,granted on any one day :




’ ;:ReimbufEem nt fo

';?;Haspizalisatian, Medical, Jurgic

o

r C "d_ 8 Beygnd Baccalaureate Degre

im

Tuition will be. reimhursed for eredits earned toward permanent

';cgitificatinn or the First Master Degree program in the field of -

certification held by the applicant. All others must have the:

. approval of the Superintendent. Reimbursement will be paid for
- twelve (12) credits per year with the exception granted to ‘any
L}emplnyee on Sabbatical Leave and attending School on a full
" time basis, in which case reibursement will be based on number

of credits earned.

,; The year is defined as September through August. A reciplent

_muét be a member of the staff in order .to receive reimbursement .
"Payment for credits does not increase the base salary of the em-

ployee. For district reimbursement credits must carry at least

- f’"E" grade.

al, Majar Medical  —

a The Clarian Afea School District will cantributa tawafd the

“purchase of coverage (family, husband & wife, or individual) for

which the employee qualifies. (Blue Cross, Blue Shield, Major

" Medical, Plan U) at the dollar rate paid during: the l977 78
" school. yeari The employee will be responsible for the balance
» af aﬂy additiaﬁal premium.

Thg Board. raserves the right to reject an- applicatian of an&;;

~emplayee if the spouse has a similar or better coverage and’this

program wale be a duplicaticn The employee 1s responsible to

initiate this coverage’ through the Clarion- Area School Board
- Secretary and will do the same to modify the coverage, when he
'deems ‘it negessary

Any Ehange in carrier must be approved by both pafties.

' 'Life Insufance

The Claficn Area School Board will purchase TWElve Thﬁusaﬁd

 fﬁa11ars ($12,000.00) group term life insurance including dis-

ability ‘and dismembEfment coverage

Tax Sheltered Annuity

_ The Glafian Area School Board will continue the TaﬁfShelfe?éd
Anﬂuity prcgram under existing conditions. ) T

Salaty Paymencs

:The Clarian Area School Board will pfavida for zwenty faur (24)*

:pay periads. A professional staff member will receiva five. (5)
v‘checks ‘on- Juﬁe 20 unless he or she requests that they be held’ and




. ;v"mailed on the app:opria;g date in July and August The staff
iiré-.membar making the request shall furnish four (4) self addressed
’ stamped. envelcpes!

:Vil¥ rgggifabl e Sa vingr

 The Ciériﬂn Area School Board will continue the Equitable
Savings program under existing conditionsa.

‘VIIIi IﬁEGmE Prata;tinn Insurance (Educatnrs)

The.Clariﬂn Area Schgal Board will continue the group Health
and Accident Insurance program presently din existence. The
emﬁlnyee is rEspcﬁsible to inLtiate this coverage thfcugh the

duction in Wfiting, The same must be done Ecr_any mcdifigatign‘
in the program.

IX. Leave of Absenc

A prafessignal employee on leave of absence will be respon-~
sible for the payment of the premium on all fringe benefits in

whigh/ha is_Eﬁralleq

fﬁgfj Use af‘T Vrhrf Mail Boxes _— s B ;

- The Clari@n Area School EDafd agrees to the use of teacher .
‘mail boxes for the dissemination of Clarlon Area Education ’
'AssqciatiOﬂ notices and literature. .

:Xi,_ “Jﬁff Duty Leéve

~v ' : Teachers who are required to fill jury duty assignments during .
~<school or in-service days shall be granted a paid leave of absence .
.. for.such days during the time that they are fulfilling the said
jury duty assignments. A teacher who is granted such paid leave
shall-submit to the Board all monies received in connection with:
his® jury duty assignments while on paild jury duty laave withiﬂ :
»¢t2ﬁ (10) days of receipt of said monies. .

“To bé eligiblé for said paid jury duty leave, a teacher muat: .

(1) Inform his Principal of the call to.jury ,
-~ duty service within twenty~four -(24) hours
of receipt of ﬁfficial natice fequifing such
service* and :

(2) Upcn campletign(zf jury duty agsignment the. e
teacher shall submit to his Principal a state- = -:
“ment signed by the Clerk of the Court: where<;n:>'~

.. he has served his jury duty, stating the hgursg;
“of duEy actually assigned. : ‘

.A teacher- granted paid jury duty: . 1eave and whm is excused ;
,Dm ssid Jury: duty on oz before 12: DD noon shall’ return to i@L




his assignment for the remainder of the school day except where
his jury duty assignment involves excessive travel which would

preclude his return to the school prior to the completion of the.
school day.

Haintengnge,ﬂf Membership

The Board agrees that all employees who are presently members
of the Association shall be subject to the "maintenance of Member-
ship" provision as defined in Article III, Subsection (18) of
the Publié'Emplcye Relations Act, Act 195, which reads as follows:

" Maintenance of membership'" means that all employees who _
" have joined an employe organization or who join the employe
organization in the future must remain members for the
duration of a collective bargaining agreement so provid-
ing with the proviso that any such employe or employes
may resign from such employe organization during a period
of fifteen (15) days prior to the expiration of any such
agreement.

7 Qgrr'l Insufangé

“ The Clarion Area Schaal Distriet will contribute toward the
“purchase. of a Basic Family Dental Care program (family, husband & -
wife, or individual) for which the employee qualifies (Blue Shield):"
~at the dollars paid during the 1977-78 school year. The employee U
will be responsible for the balance of any additicnal ptemium.i*

. The Board reserves the right tc reject an applicatiﬂﬁ of Sﬁ“"'
s”emplayeé if the spouse has a similar or better program and this-

. program would be a duplication. The employee is responsible . ... "
o:to-initiate this coverage through the Clarion Area School Egard
gFSecrecary and will do the same to modify the :average, when ‘he

‘or she déems it necessary. :

. Any Qhangé in carrier must be approved by both parciés{ 7

Liiggvigy Iﬁcrement

‘The Board will pay a longevity increment of $100.00 per year

:~:after a minimum of five (5) years and a maximum of ten . (10) yeafs.:(

‘of service in the district. It will be the responsibility. of: the.
employee to submit a letter of reaignatian on or before. August 15,
prior to- ‘their last year of employment, in order to qualify. fgr
the lcngevity increment. . The Emplayee must meet the minimum .

rEquiremEﬂt for retirement

‘Homebcund and Summer School Instructian,;.g; 

;.QPraEessional Staff members employed as Homebound or. Summer
“School’ Insttucgnrs will be paid at their pro- rated: haurly rate.




APPENDIX D

" 'Hours of Work and Other Conditions of Employment

Elementary teachers are to be in their respective rooms or
assigned area forty-five (45) minutes before the tardy bell for
‘pupils.  Elementary teachers are to remain in their respective .
room or assigned area thirty (30) minutes after the dismissal
bell for pupils except the last day of the week.

_ Seeendery teachers are to be in—;heit fespeeeive room or
assigned area fifteen (15) minutes before the tardy bell for
pupils. - Secondary teachers are to remain in their respective
room or assigned area fifteen (15) minutes after the dismissal
bell for pupils except the last day of the week.

, Teachers assigned to extra curricular activities immediately
following dismissal will be excused from the above requirement
‘to meet with the student group.

Teeehers meetings are to be held the first school Monday of
éach school month. Meetings will start ten (10) minutes follow-'
ing the dismissal bell and will not exceed one hour. One coach
ef the spsft in season will be excused. ' S

Speeisl teachers meetingsmsy be eslled by giving a fsrty eight{f
(48) hour notice. Administrators reserve the right to. cancel T
seheduled meetings.

v Teeehefs will not be excused early or at any Eime during tﬁé"
_school day. Personal business is not to be eendueted during th

“ working day.

Teachers will have a thirty (30) minute duty free lunch peried 

;et.whieh time they may leave ‘the school. Teachers will sign. Dut i é

“"7eﬁd in at the office. Any lateness w1ll be docked.

v cExtra Curxricular activities and essignments will continue: tes
:_”fuﬁﬂtiﬂﬁ as. they are at the present time.

: Any devistiens from the above, because of an- emergeney,‘musts
be elested by the tespeetive principal or his representative ’

'1, The Board reserves all fights to implement, publishieﬁd .
nferee all: rules, regulations, policies and preeedures not in
eenfliet with ehe espfess terms and csﬂditisns of this egree”"
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2. The Association recognizes and acknowledges that the manage-
ment of the school system aund the direction of educational staff,
.4dneluding but not limited to, the right to hire, promote, transfer,
;discharge, lay-off or otherwise effect the employment status of
‘the-teachers; the right to plan, direct and control operations;

to establish methods and schedules of operation; to introduce
new or improved methods or facilities; to promulgate, amend and

'7ﬁeﬂfarcé'sﬁch rules, regulaﬁiuns, pclicies and‘prgéédures as it

_schanl system- and in all other respects to carry uut “the grdinary

and" ‘customary functions of management, is vested solely and ex-

,vﬂlusively in the Board except as in this Agreement otherwise ex-
pressly pravidad. :

3. By not exercising the rights hereby reserved to it and ‘so
acknowledged by the Association, or by exercising them in a
speciflic way, the Board shall not be det¢ z:d to have waived the
rights so reserved to it and to its representative nor shall it
be deemed ‘to have waived its right to exercise them in ‘any other
way not in conflict with the express terms and conditions of this
Agreement. e




APPENDIX E

Grievance Procedure

Definition

A. A "gfiévance" is a dispute as tc the 1nterpretatian af
' "'this sgreement

iB; A "grievant" is an employee who files a grievance.
€. "Day" means calendar day, Saturdays, Sundays and state
' mandated legal hglidays excluded as the last day of the
time limit. - :

D, "Representative is a person or agent designated to re-
~ present either party in the grievance procedure. 3

‘E. "Party in Interest" is a person, agent or agency with an
" interest in zhe,grievaﬁ;ég

F. "Class grievance" is a formal gtievan:e by two (2) emplayeesr
each in a separate building. . :

. G. "Formal Grievance'" means that all requests and décisiaﬂs"
’ ;shall be in writing.

R

Aruitoxt provided by Eric



(L.

. Procedures : ' : e

A! i

'shall be in writing.

A gfievaﬁt gshall be permitted repreaentatives includiﬁg anQ:

filed.
'lFailure by a grievant to prEESS a grievancé within the, 
:fsettled in favor of the board.

 fFai1ure to issue a decision within the 5peiified time
- 1imit shall render the grievance settled in favaf of
the grievant. ' : e

‘Class grievances shall be filed at LEVEl I1I, within

“Grievances shall be processed promptly and'éxﬁeditiausly;_

Grievanaes shall be adjudicated according to thg;€éfms;af
agréement. a :

Formal grievances shall be filed in writing-

Cammunicaticns and decisions concerning farmal g:ievances

Grievances filed but not resolved under the terms of this

" procedure shall be resolved according to a mutually agreed

time sﬁructure.

Assocliation representative limited to two (2) persons at
all levels of the formal procedures, and witnesses as o
determined by the heating éfficet, pravided requegta far g

There shall be one. (1) Association designated Emplﬂyée
grievance representativa in each school building-_i

“There shall be no additional evidence submitted dufing'“k

the grievance pra:ess, once formal grievance has been

specified time limits shall render the grievance as

ten (10) days of the occurrence.




InEormallGrievaﬂce

Avgriavamt shall. discuss infarmally with his immed
‘upgfvisnf amy alleged misinterpretatign of this agreement,;a
‘within-three- (3) days of ‘guch ocecurrence, 1in ‘order to re-~ - E

solve the grievance. Failure to resolve the grievance shall
‘advance it to Level II.

B.. Level JI - Fotmal Grievances

,’L. A grievant shall file a formal grievance within
seven (7) days of the occurrence, and shall specify the
speclfic section of the agreement violated, the nature
of the grievance, the evidence including the date of the
alleged vipolation, and the suggested remedy.

”ﬂ 2. The iLmmediate supervisor shall hold a hearing
pramptly within five (5) days of receipt of the formal
grievance, and shall render his decision within five (5)
days after the hearing.

C. Level III - Appeals to the Superintendent.
1. Within five (5) days of the decisdon at Level II,
the grievant nay request an appeal to the Superintendent.
The appeal shall include all materials previously submitted.

2. The Superintendent shall establish a hearing
withiﬂ ten (L0) days following such request, and notify
the grievant at least five (5) days prior to the hearing
date.

3., Within five (5) days of the said hearing, the
Superintendent shall notify the parties in interest of
hig decision. :

D,‘~Le%el IV - Appeal to Board of Education.

1.. Within five (5) days of the decision at Level III the
. grievant may request an appeal with the Board of Education.
The appeal sh-a11 finclude all materials previously submittei.

. 2.. The Baari shall establish a hearing within thirty -one:
“;(31) ‘days fol lowing .such request and shall notify the '
,grievagt at least ten (LD) days pfin ga Ehe heariﬁg dace,

3. ithin five (5) days after the Bcafd decisian the _
.President of’ the Buard shall noﬂ;fy all pafties in iﬂﬁeréscj‘
~hilsg. de:151nﬂ e e v ’




‘tHe’ Ameriqen Aqeetietien af Atbitretere ‘W'

'3. Within five (5) days of feceipt of such list, an arbitra- .

tor shall be selected by alternately striking names from

the list, the grievant striking first. If the arbitrator
.45 unable to serve, a new list shall be requested and the

preeess repeated.

4. ‘The arbitrator shall establish rules for the hea:ing,
except as provided herein.

5. The arbitrator shall first rule on the arbitrabllity .

of the grievance if so requested by either part.

6. The arbitrator shall have no power to add to, subtract

“from or alter the language of the agreement. He shall have

no power to make an award inconsistent with the law. He.
shall rule only on the interpretation of the clause of the
greement.

7. The arbitrator's decision shall be binding on all pertiEE,

‘except that if his decision requires legiglative action,

such decisions shall be effective only if such legislation’
is enacted.

8. The costs of the services of the arbitrator shall be
shared equally by the parties in interest.

Geeerel»Pfegieieee

«?disttibute the fefms a8, they quuiIE these.

'5.; Pertiee in. interest. Will eeeperete in iﬁves;igeting>and
;PfﬁvidiﬁgprfEiﬁEﬂt infofmetien enneetﬁing a grieven

1. Ne prejudice will attend any party in interest by feesenr.»e'

‘of the utilization or participation in the grievance pfeeedures‘

2. The filing or pendency of any grievance shall not- inpede
the ﬂarmel mangement and operation of the schools.

3. All records of grievance processing shall be filed

separately.

4. Forms for grievance processing. shall be mutuellywegfeéﬁff? '£

upnn by the parties to the agreement. The Assaciatian Will,i

'e'b




' GRIEVANCE REPORT

School_

iéaré“in,Schgal System__ __Subject Area or Grade___ _ _—
Déﬁé;éf Grie#ance; ___Date of Formal Presentation__ o )
ection of Agreement Violated L _ _

Statement of Grievance:

Solution Suggesated:

Signatufeiaf Aggrieved _ ] . - Date S

équigﬁé all forms in triplicate. One to be returned.to employee.

T £



g,égﬁéﬁt ié.médg and entred into th;5 ?;

"_;‘1978gfby?ghdibégiééﬁfﬁhéféié:iéﬁ“Aréa School

District and the Clarion Area Education Association.

B B\yi ] o i e
.. Clarion Area School Board President

Clarion Area Education Association
President -

ERI
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EmEnL of members Eubject to the appraval of the Baard of Edlsati’

:Qﬁé Ta\aLLénd all ragular anﬂ special meeiings QE the Enard of
?EdUcatign ~ e FRRN. o

CLARIDN AREA SGHDDL
: yDISTRlCl‘

: ic1ariﬁh,'Penﬂsylvénié;g,wb

 SUPERINTENDENT OF SCHOOLS

As. the senior executive of the Clarion Area School District -
within the requirements of the School Code of the Commonwealth
of- Pénnsylvania the Superintendent directs the development and

-recommends to the School BRoard objectilves and programs to fulfill

the educational needs of all pupils and potential pupils of the
school cnmmunity, provides overall direction to the activities

" of the district and its personnel toward the accamplishment of

these: approved objectives; conserves the District's assets and .
resources, establishes and regommend& school policies, and main-

tains and enhances the District's standing in all its majﬂr

internal and external relationahipa,

The authority and responsibility of the Superintendent
extends to all activities of the Clarion Area School District.
and to all phases of the educational plant and program and to the
conduct of such other work as may be assigned by the Board of

"Directors.

The Superintendent is a commissioned officer of the Pennsyl-
vania Department of Education. '

DUTIES OF THE SUPERINTENDENT

i. To visit the schools under his control; to supervise instruc-
tion in the classroom and consult with and advise the principals
and teachers in procedures, methods and materials of instruction
so that the best results may be obtained by the pupils, and to
exerclise such other functions of the educational administrative
leadership, supervision and guildance as may be necessary for

.-producing the best possible educational conditions and uutccmés.

) e D
2. Ta ascertain i taachers are properly certified, make reports s
on the schools to the Board of Education, to the Director of the T

" Intermediate Unit and to the Department of Education when so

required”

3. To diréct the organization of the school system and the asaign—



-esta lishing policies and to place before the Board, when needed,
‘helpful facts, information and reports resulting fram invest-
igations and research,.

' 16. To be responsible for the keeping of all school records ggﬁ!;_f
" required by law or by the Board of Education.

“ ;the ‘Board” concerning repaifs,.alterarians to- buildings, grounz

erintendent (continued)

yifit tg tha Ba rd af Edu:atian for- Lt
'ipalicy,rpragrqmsg etc., requiring,a tion.
,elieveshare nguded Eor th& propér ‘co Gl

assist Ehe Board of Educatién in reachlng scundijudgments

7. To prepare and administer, subject to the approval oE the
Board of Education, and administrative code to specify the duties
of all personnal employed by the Clarion Area School District.

8. To-prepare, with all concerned, a yearly financial budget
- for the Board's approval.

9. To prepare specifications for all educational materials to
the end that quotations and bids may be obtained and submitted
to the Board of Education for final approval.

10. To recommend principals, supervisors, teachers, segfetéfiés
and other employees to the Board of Education for appuintment or
transfer within the svstemn.

11. To control and direct the classification and promotion of o
pupils as regulated by the Pennsylvanla Department of Education. . .

12. With the counsel and cooperation of the faculty, to préparé;‘
as needed, the program of studies of the Clarion Area School
District.

13. To be responsible for the proper care and use of all schaal
properties.

14. To see that all reports required by law or helpful to the
progress of public education be properly made.

15. To maintain an up-to-date accurate personnel file of facts"J ;
cancerning all emplayag: of the Clarion Area School District :

17, To certify all tuition pupils.

18, To make recommendations in cooperation with all cancerned ;c

equipment.




s

: “the: purchase af Eextboak5,‘suppliés and “equip-
 ment pravided chat the monies have -been included in the budget
-and an adequate balance is available.

21 Ta authorize emergency repairs to the buildings in the EVEﬂt.
of emergency, such expenses to be duly reported to the Board of -
Education for concurrence.

22, To keep the Board of Education informed of pending. 12ﬂisla—
tion affectiﬂg the schools.

23. To attend professional meetings, conferences and conventions
with the approval of the Board where his presence can be ﬁf
"benefiz to the.school system.

24. To plan and execute a program for professional growth of all
' Emplgyees of the district.

25, To submit annually a report on the state of the school
district and to propose future educational and administrative
- changes for the improvement of instruction.

'26. To plan and administer a program of public relations for the
school systen. '

27. To prepare for Board of Education approval, a calendar for
the school year recognizing such religious and patriotic halidays
as :equited by law. :

28. To serve as a member of the advisory boards of the Clarion
Manor Intermediate Unit #6 and the Clarion County Area Vocational-

Technical School.

29. To perform such other duties consistent with the ralé 3551gned
to him by the Board of Education.




O

ERIC!

B
Aruitoxt provided by Eic:
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APPENDIX F

FINAL CONTRACT BETWEEN CLARION AREA SCHOOL DISTRICT AND
CLARION AREA EDUCATION ASSOCIATION, FOR 1978 - 1980

PAG. & 17 - 186,




CLARION AREA SCHOOQL DISTRICT
CONTRACT |
for
1978-80
CLARTON AREA SCHOOL DISTRICT
with-

CLARION AREA EDUCATION ASSOCIATION




COLLECTIVE BARGAINING AGREEMENT

—

'Reca;nitian

- The-Clarlon AfLS EducaEiDn Agsociation, an afleLdEg of the
Pehnsylvania State Education Association and thz National Education
Assacistign, hereilnafter called the bargaining agent, ls hfreby
recognized’by the Clarion Area School District, hereinafter called thu.
'l'emplnyer, as the bargalning agent for all full time professionally
certlficazvd personnel below the Elrsc luvel of suerv[sLmn, hereinafter
"callqd'thc bargalning uni;i and for the cmployes properly included-in
the béfgaining unit undai the conditions of Pennsylvania Law (Act 195)
providing for collective bargaining for public employees.
Both partiaa aver that this ﬂngFanE gets foreh the tgrm and gondi-
tions vo which each par:ty agreesg to be bound,. aud Ehat such agfeemeﬁt has
been reached voluntarily without undue or unlawful coerclon or force by

either party.

'11;  TLxm of Agrevment

~The term of agreement ahall begiu on Seplember 1, 1978 and shall
cdn;inug in tull force and ,ffegt until August 31, 1980.

No hcrikc - No Lock QOut Provision

(]
=
=

Bnth plfLL;ﬁ agree to Eaithfullf ‘abide by the prcvigians of Pennsyl-
vania puhl;c LmPlDYLE bargaining 1aw, AEE 195, As a LQﬂdiEiDﬂ Df the 7

various pruvi%{Gns of - th15 *“:kLﬁéﬂt to whth Ehe partiLs have Egtged

th; bargalniug agent pledges that mgmbers Df ‘the bargaining unit wlll
not engage ir. a strlke (as that term is defined in Act 19*) iuring the
. term of thia agreement, and the employer plﬁdfﬂg that it will not’ canduzt

or cause to be cunducted, a lock out during the term of Lhi 1ree ﬁn;,;

. Eéggs and Salary Provisions ' CoL L SRRy

i The partics agree that wages and salarics to be Lfiec;ed by thisr,ﬂ”
ahrzum;nt er'dLgUfﬂEuly erlECLQd in Apandix A & B, made part nf this
:gbrLLmvnt il that the HLhLdUlL of wnp;q and Jxlurlta set EDth in i,_":_ffi

”*Appnndlx A B ahljl be ‘the szh;dulg which thll remalin in Ef:SE fDE

th; pcriad Dl ‘thisg AEELgmunE.
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undef this agreement 2re aggurately fEflECtEd in Appendix C, attached
to and madL part of this agrcement, and that the other employee benefity
sec fgfth in Appendix C shall be the benefits in force for the period

.of this agrELment.

V1. Huufs of Work and Other Copdictions of Emplﬂyment

The patties agree that hours of work and other conditions of
emplgymen; to be effected by this agreement are accurately reflected
iﬁ‘APPEﬂdix D, attached to and made part of this agreement, and that
the conditions set forth in'Appendix D- shall be the conditions which

shall remain in force for the period of thils agreement.

VII. Grievance Procedure

It is in the interest of the general puﬁlic, and in the interest

of the school children that both employer and employees serve,-that

grlevances be reconciled and dispéged of as expeditiously as is pﬁasiblg, »

- The parries agree that grievances which arise out of .the inter-

~.pretation of thls agreement, shall be resolved din accordance with the ¥y
grievance procedure described in Appeadix F, dttachgd'hergto and ﬁadé[LV

“part of this agrcemet, and- Ehat the- prnLLdures set “forth in- App;ndix E-
shall be the procedures whi21 shall remain in fDrLL for the periud vazblti

this agr;umgnt

VILL. Waivers
The‘paftlcs agree that all negotiable igamérpfeSeﬂted haﬁe §géﬁf}}
éischSEd during the ﬁegﬁtiatianS'Jeading to thls‘agfeéﬁént— énd'that"
no addiEiﬂﬁJl negotlations on this agrcuant will be canducted on’ any :

bltgm whcthcr gCﬂERlﬂEd hereir ov nct, dufiug the life ff this agreement.

~IX., Clarion Afﬁﬂ Educatizn Assackacian Exp;xs 55

All expenses of’ thg Clarian AEEE Educatign Assactatimn shall be

:borne by the d%bOLidEiGﬂ

;":Cgmpaling mf CDllLLELVE Barga*niqgﬁAgséemant

Capigs of th& cnllertiv; kzxgainlng JEELEmLﬂE will be cﬂﬂpilgd

""~and zupicd by the Llaflgn Area Schgal Bgard aid distributéd tﬂ7aLl

: f PEOELSb Dnai Emplﬂyées
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XI. atatutgry Savinga Clause

If the c¢nactment of legislation, or a final determinacion by a
Court of ngPéEeﬂt jurisdiction renders any portion of this agﬁeement..
contrary to law, said portlon shall be Lnvalld and unenforcible and
shall not be applicable or performed or cniorced, except to the extent
that 1t is permitted by law.
» In the event that any provision of this agreement is, or at any
g”kf | S time shali be, contrary to law, it shall not affect, impair or invalidate
| | ‘the remalnder of the agreement, which shall remain In full force sﬁa"

LffLEE according Lo lts terms In the same manner as Lf such invaltd

pDrtiQn had not been originally inclnuded herein.

Nothing contained herein shall be construed to deny or restrict to

any tcacher such rights as he may have under the Public School Code of
1949, as amended, or the Public Employee REldE[DﬂS Act 195, or cher

ﬁpﬁligablv laws and fegulatiana

XLI. Collection, Maluntpnance and Dissemination uf Teacher Records

Any member of the bargaining unit shall have Ehé right at any

ELQbDﬂdblL time to review the contents of his perscnal file. He. Ehsllvff
also haVL the right to obtain coples of any non=- rande;nEial iEem ar,:ff
items in hi5 ftlc -

Any emplavv shall have the :ighg';é:s bmit a ertEen cnmmentary:;*"
to any macurLal gi*“*d inrhis filé,baﬂd'such written comment shall be;; ;i
jattgched to EhL stem in qupsticn in his file.

Nathing dLngaEny or unfavarabla toward an emplnyee shall be

placed In his file uﬂlEaS the eﬂplgyce has fifst been presented wi&h
a copy of 5u;h mite:ial snd haL had a rIghE to r;spmnd in wriﬁing tDE'}if

such matef;al. Such response& shall be attached to- the material and

made pér;”af'hjs file. Anytime the file is reviewed by aﬁyanejgﬁher;

than administrator or secretarial personnel a _record will be maintained

in the file hfjwhc has reviewed 1it, the dgte”feviéwed_and the :é§§§ﬁ§f£” 

vanr such review.

Pq&tiqg of Professicnal Vacancies

] whgre a Lnnfifmed oopening -develops in a p“alisqfunal p sit i a,
: ’nﬂtice'a ngunging the Dpéning 5hall ke ﬁent 10 each sei uul fnr pwst;ng

:qt lLast fiv; (5) carsecutlvc dayh prinr to aztepting uutsfdg a?pxieati
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ERIC

Aruitoxt provided by Eic:

XIV.

ERbA

During summer vacatlon the administration will notlfy the assoclation
president if a vacancy develops.

Transfer

“Prior to any Eranéfgr, the atffectad umpluyeé(s) wLLL be consulted

and apprised of the necd for such transfer,

‘Meetings or Hearlings

When a bargaining unit member is required to appcar before the
chief school administrator snd/or the board or any board committee
concerning a matter which could adversely Influence the continuation .
of an employee in his position, employment, or salary, or any {ncrements - .
pertaining thereto; he or she shall be gtvén two days written notice.
The note will Include: the reasons for the meeting(s) and a 1list of the

people who will attend. The employee shall be entitled to have a

representative present to advise and represeat him or her during the

meeting(s).

Employee Protection

The teacher may act forcefully to protect himself or to prevent

. an .attack or Injury to another teacher or student.




1T,

mutually agreed upon salary, but not less than the minimum galary as

's:hedule which will be detcermined by ycars of service in Pennsylvaﬁia

'ar by a mutually agteed upon step plus years of service in the Clarion

172

APPENDIX A

Wage and Salary Provisions

The Professional Salary Schedule as shown on Page 6 of this

)agreement shall be in effect for all iofessional employeces during

_the 1978-79 and 1979-80 scheol years.

S Teuchets shall be placed on the ¢ proper step in the Ealary'

Arca School District. The salary schedule, as indicated, is for a lSD

_day school term.

All professional employees, when employed, shall be employed at a

, iﬁdicstgd in the schedule.




1977 -

Bachelor'

=4

Protess fonal Sabary Dol dale

1u74
‘Master's®

9600

9900

!

!

RS T Lo
|

L A0a00 -

10800

1174

. t
Baszhelor's

L0650,

9950

_ALLsn

e

S

11400

ta o

_41700

AL400

L. 117000

12000

|

.

|
!
I

1

me

-
=

| 12000

18200

SA3N00

L2990

=300
12000
Ao
S
13500
L3sol:
_latoo
REL
Slazeo

15000

N300

BRELIL

10800 | 11100 I
B ULV

—

+ o = i

SR

_oA1sso

Ane

L2850

EELRERE
e
JRt
RELMES

o050

. ]F’in')”_ o

PR

aater!s

L0950

o H250

"
S50

SR X1 1t

Y U

19/9 = 1980
Bachelor' sl

Magter's

11350

11650 -

L1850

12150

12150

12450

12750

42350

L
T

HAns0
LAt

H :1‘" 1)
R
Leisn
Fan i)y
Fhnng
1nlsng
L6650

AR

12RO

13150

13650

15350

. 15850
15950

25

= 16950
7250

Aagn 1463
JIA6SY 1 1495

JAneun 1535

16550 |

B s |

(76507 7|
- = = “—!l—




APPENDIX B

Supplemental Contracts

TAMT.

B ' - NUMB.
» - QF OF
POSITIQN P HINIHUM MAXIMUM INC. INC.
{Head Football Coach 7 900 1650 | 125 T 6
.| Ass't, Football Caach;a 600 1200 100 . 6
S J HY Fcntball .Coach - B -~ 600 1200 100 . 6
Ass't.  J.H. Football, Coach - 600 _ ~__-1050 15 -6
['Head Basketball Coach - 900 1650 125 6
‘[ 'Ass't. Basketball Coach | 600 | 1200 100 6
"J. H Basketball Coach _ 500 . 1100 100 6
Ass't. J.H. Basketball Coach_ 500 950 _ 15 6
‘Head. Wrestliﬂg Coach 900 1650 | 125 6
Ass't. Wrestlini(:aach B 600 1200 | 100 _ 6
J.H, Wrestling Coach 500 1100 ] 100 6
Head Track Coach 1 700 71450 | 125 5.
Ass't. Track Cﬁach o ] 500 1100 - 100 - 6
Cross Country , B 500 - 950 75 6"
|'Head Basketball - Girls 700 1450 | 135 6
| Ass't. Basketball - Girls 500 ~1100 - | 100 _ 6
[ H. Basketball - Girls | 500 950 75 -6
|'Volleyball Coach — Girls 500 _ - 950. 75 6 -
| Track Coach ’m§£?;5 C 500 - 1250 125 - 6
|'Ass't. Track Coach - C!flsf o 400 1000 100 6
C‘.heerleéding Coach o 400 850 | 75 E 5
gt Cheerleading . _ 400 700 | 50 L6
b 6 LM, Director. . 900 - 1650 125 6
Wntramural Coaches " I 300 600 50 6.
ﬁ)lf .Coach’ 300 600 50 - 6
Yearbook Advisor L 450 150" 56 | o 6
"Dfatma Advisar (= 2 rft:duc:tians) 450 ~750 - 50 17
't.:Drama Advisors 7 300 450 25 1
‘Summer-Music Director -~ .-~ | 450 __150 156 o
Scholastic Gniz Coach 300 450 I
.V.H:7Cheer154ding 7'7 ~ - 400 700 1 50
~Band Frant AdViSuffii 40C 70¢ | 50




APPENDIX C

§;h§§7Emgépyggrggnp{LLﬂ

‘1. ‘EétscnalngévevDst o
L | 7 ' As of the beginning of the 1074-75 gchagl_yeafvanav(lé persﬂnalﬂJET
o ; © leave day p;i‘yuaf, ancumulative to three (3), 1is provided for all
mEEbEESZDE,;hQ professionnl staflf. ’

‘The following gnidelines will prevail:

a.- Professional staff member will make his request
known to the bgildiﬁg principal three (3) days in
advance of the personal day he is requesting,
except in the event of an emergency situation.
Requésc for the day will not be approved EHQ day
b

vacation period except in the event of an emergency

o

fore vacation periods nor the day following a

]

situacion.

c. A maximum limit of ten percent (10%) of the total

b
staff in a building will be granted on. any one day;

(<)

ERIC

Aruitoxt provided by Eic:
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ERIC

Aruitoxt provided by Eic:
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VI.

Redlmbursement (or Credits Beyond Baccalaurcate Degree

Tultion will be reimbursed [or credits carned toward permanent
certdficat lon or the Flrst Master Degteu program In the field of
certidficatfon held by the appllcant, All others must have the approval
of the Superintendent. Relmburgemant will be pald for twelve (12)
credits per year wlth the exceprlon granted to any employee on Sabbhatical
Leave and attending Schuol on a Eull time bayls, in which case reimburse-
ment will be basced on number of cradits varned,

The year is deflned as Seprember chrough August. A recelplent
must be a memnber ol the staft o ocder Lo recelve veimbursement,

Paypent Cov credils does nob Lncrease the base salary of the employee,

For district relmburscement crodits must carey ot least a "C" grade.

Hospdtalization, Medleal, Surgieal, Major Medical

The Clarion Area School District will purchase full coverage
(fanily, husband & wlfe, or individual) for which the employee quallfles,
(Blue Cross, Blue Shleld, - 350,000, Major Medleal Plan U with emergency
room medical care).

The Board reserves the right to reject an application of an employee
if thie spouse has a slmilar or better coverage and thls program would
be a4 duplication. The employee 18 responsible to Infciate this coverage
through the Clarfon Area School Board Secretary and will do the same
to modify the coverage, when he deems [t necessary.

Any change in carrier must be approved by both parties,

Life luasurance

The Clarion Arva School Board will purchase Flftcen Thousand Dollacs
(515,000) proup torm life insurance including Jdisability and dismember-

ment coverape.

Tax Shelrered Annuity

The Clavion Arca School Board will continue ‘Tax Sheltered Annuity

program under exlsting condiclons.

Luscrvice Days
The Clarion Area School Board will reimburse PfoESSLQEEiwsﬁafE
members at thelr respective per dicm rate for each in-service day attended,

with a mindmum of two Ln-scrvice days per year,



VIL. Salary Paymehts

The Clarton Avea School Board will provide for tweroily four (24)
pay periods, A professional ataff member will receive E£ive (5) checks
on June 20 unless he or she requests that they be eld mnd mailed on
the appropriate date in July and August. The staf[ nopber making the

request shall furnish four (4) self addressed stamped erwelopes.

VII1. Dues Deductions

The Clarfon Area School Board agrees to deduct dues Erom salarles
of members of the local associlation, the Pennsylvapia Seate Education
Association and the National Education Association, as sald nembers
authorize the Board to deduct and transmit the mon{es tes the treasurer
of the Clarion Area Education Association. Deduct jons shall be made
in as nearly equal semi-monthly installments as practicable for nine
months commenecing 4n September,

Employees jolning after the initial deduction peris| shall make the
lapsed pavments to the assocliation Efcasnféf In arder to- bring the

installments up to date.

IX. Equitable Savings
The Clarion Area School Board will continue the Eq ltable Savings
program under exlscing conditions.
X.  Income Protectlon Insurance (Educators)
The Clarion Area School Board will continue the group Health and
Accident Insurance program presently In exlstence. The cnployee is
responsible to inlclate rhis coverage through the Clar fom Acea School
Board secretary and will authorize the deduction in writ ing. The same
must be done for sy modification in the ﬁfggram;
X1. Leave of Absence

A professional employee on an unpald leave of absence will be
responsible for the payment of the premium on AlL frinxe benefits in

whileh he is earol Jed.

XI1. Use of Teacher Madil Boxes
The Clarivn Area School Board agrees to the use of meacher mall
boxes for the dissemination of Clarfon Area Educatipn Assoclation

notices and literature,




(Y]

An employee who serves jury duty or (4 subpoencd as a witnsss,
shall be pald the differcnce betweon juror's pay and the employee's
dally rate, provided the employece notlfiiey the adminlatration in

advance of such service.

¥IV. Maintenance of Membershdp

The Boaxd agrecs that all employees who are presently members of
the Associatjon shall be subject to the "maintenance of membership®
provision as defined In Article III, Subsection (18) of the Public
Employe Relaclons Act, Act 195, which rcads as follows:

"Maintenance of membership" means that all employeces who

uave Joined an employe organilzation or who join the employe

organizat fon in the future must remaln members for the

duration of a collective bargalining agreement 8o providing ‘
with the provigo that any such employe or employees may

resign from such employe organization during a period

of fifteen days prior to the explration of any such

agreement .

XV. Dental Insurance

The Clarion Area School Districe wlll purchase a Basiec Group
Family Dental Care program (family, husband & wife, or individual)
for which the canployee qualifies (Blue Shleld).

The board reserves the right to reject an application of an
employee If the spouse has a similar or better program and this
program would be a duplication. The cmployee 1s responsible to
initiate this coverage through the Clarion Area School Board
secretary and will do the same to modlfy the coverage, when he or
she deems Lt nocessary.

Any change 4n carrier must be approved by both parties.

11.
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XVI. Longevicy lacrement

The Board will pay a longevity Incrument of $100.00 per year
after a ninimum of five (5) years and a maximum of twelve (12) years
(1978-79) aud thirteen (13) years (1979-80) of gervvice in the district.
It will be the responsiblilty of the employve ro submit a letter of
resignation on or before August 15, prior to their last year of
employment, in order to qualily for the longevity [ncrement. The

employce must meet the minimum requirement for retlirement.

XVII. Homebound and Summer School Instruction

Professional Staff members employed as Homebound or Summer
School Instructors will be pald at their pro rated hourly rate

based on a 7 hour workday.

lzi




APPENDIX D

Hours of Work and Other Conditions of Employment

TI. Elementiry teachers ave to he 1n thelr respective rooms or
assigned area fgrty%five {45) minutes before the tardy bell for
pupils, Elementary teachers are to remiin In thefr respectlive
room or assigned area twenty=five (2%) minutes after the dismigsal
bell for puplls except the last school day of the week.

Secondary teachers are to be in thelr respective rooms or
asslgned areva fifteen (15) minutes before rche tardy bell for
puplls. Secondary teachers are to remain in thelr respeccive
oom or assignod area ten (10) minutes after the dismlssal bell

I

for pupils except the last school day of the week.

Teachers assligned to extra curricular activitiey immediately
following dismissal will be excused from the above requirement to
meet with the student group.

Il. Teachers meetings are to be held the first school Monday of
each school month. Meetings will start ten (10) minutes following
the dismissal bell and will not excecd one hour. One coach of the
gports In season will be excused,

Special teachers meetings may be called by giving a forty-eight
(48) hour uotlice however such meetings should not exceed two a

month. Administrators reserve the right to cancel scheduled meetings.

I1I. Personal busliness Is not to be conducted during the working day,
however, teachers will have a thirty (30) minute duty free lunch
period at which time they may leave the school. ‘Teachera will sign

out and in at the office. Any lateness will be docked.

13.
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APPENDIX E

GRIEVANCE PROCEDURE

Definition ’

A. A '"grievance" is a dispute as to the interpretatlion of this
agreement.

B. A "grlevant" 1s an employee who files a grievance.

C. '"Day" means calendar day, Saturdays, Sundays and state mandated
legal holldays excluded as the last day of the time limit,

D. "Representatlve" s a person or agent deslgnated to represent
elther party in the grievance procedurc.

E. '"Party Ln loterest" Ls a person, agent or agency wlth an Interest
in Ehe‘grievnﬁsui

F. '"Class grievance'" is a formal grievance by two (2) employees
each In a separate hulldling.

G. "Formal Gricvance" mgans‘that all rujquests and deeisions shall

be in writing.

L4,



I1. Procedures

A‘
Bl

Crievances shall be processed promptly and expeditiously.
Crievances shall be adjudicated accordliug to the verms of this
agreement.

Formal grievances shall be filed In writing.

Communications and decisions concernlng formal grievances shall

be in writing.

Crlevances flled but not resolved under the terms of this procedure
ghall be resolved according to a mutually agreed time structure.

A grievant shall be permitted representatives including an
Association representative limited to three (3) persons at all
levely of the formal procedures, and witnesses as determined by
the hearing offlcer, provided requests for such are filed two (2)
days prior to the hearing.

There shall be one (1) Association designated employee grievance
representacive in each school building. '
There shall be no additlonal evidence submitted during the grievance
process, once a formal grievance has buen filed.

Fallure hy a grievant to process a gricvance within the specified
rime limits shall render the grievance as settled in favor of the
board.

Fallure to Lssue a declsion within the specified time 1limit shall
render the grievance settled in favor of the gricvant.

Class gricvances shall be filed at Level III, within ten (10) days

of the occurrence.

198



I11.

Processing

A!

O

Level T - Informal Grievance

A grlevant shall discuss informally with his immediate
supervlscffuny alleged misinterpretation of this agreement,
within three (3) days of such occurrence, In order to resolve
the grievance, Failure to resolve the grievance shall advance

it to Level 1.

Level 11 -~ Formal Grievances

1. A grievant shall file a formal grievance within seven
(7) days of the occurrence, and shull specify the clause of the
agreement, the nature of the grievance, the evidence including
the date of the alleged violation and the suggested remedy.

2. The lmmediate supervisor shall hold a hearing promptly
within five (5) days of receipt of the formal grievance, and

shall render his decisinn within five (5) days after the hearing.

Level 111 - Appeals to the Superintendent

1. Within five (5) days of the decision at Level II, the
grievant may request an appeal to.the Superintendent. The appeal
shall fuclude all materials previously submitted.
» 2. 'The Superintendent shall establish a hearing within ten
(10) days following such request, and notify the grievant at least
five (5) days prior to the hearing date.
2, Within five (5) days of the suid hearing, the Superintendent

shall notify the parties in interest of his declision.

Level 1V - Appeal to Board of Education

1. Within five (5) days of the declision at Level III the
grlevant may request an appeal with the Board of Education. The
appeal shall Include all materinls previously submicted.

2. The Board shaii establish a hearing withln thirty-one (31)
duys following such request and shall notify the grievant at least
ten (10) days prlor to the hearing date.

3. Within five (5) days after the Board decision the President
of the Board shall notify all partics in interést of his decision.

l6.
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Level V - Arblcration

1. Withia ten (10) days of thu decision of the Board the
gricvant may request arbltration of the grievance by £iling
notice with the Superintendent.

2. The partles in interest shall request a list of
arbitrators from the Bureau of Mcdiatlon as stated in Act 195.

3. Within five (5) dayas of recelipt of such liat, an
arbitrator shall be selected by alternately striking names
from the 1ist, the grievant striking first, If the arbitrator
is unable to serve, a new list shall be requested, and the
process repeated.

4. The arbitrator shall establish rules for the hearing,
except as provided herein.

5. The arbitrator shall first rule on the arbltrability
of the grievance 1f so requested by either party.

6. The arbitrator shall have no power to add to, subtract
from or alter the language of the agreement. 1le shall have no
power to make an award inconsistent with the law. He shall rule
only on the interpretation of the clausc of the agreement.

7. The arbitrator's decision shall be binding on all partles,
except that if his decision requires legislative action, such
decision shall be effective only if such legislation is enacted.

8. The costs of the services of the arbitrator shall be

shared equally by the parties in interest.

General Provisions

1. No prejudice will attend any party in interest by reason of
the utilization or participation in the grievance procedures.

2. The filing or pendency of any grievance shall not impede
the normal management and operation of the schools.

3. All records of grievance processing shall be filed separately.

4., Forms for grievance pracessing shall be mutually agreed
upon by the parties to the agreement. The Association will distribute
the forms as they require these.

5. Parties In interest will cooperate in investigating and pro-
viding pertinent Information concerning a gricvance being processed.

l7§
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GRIEVANCE REPORT
BY THE AGGRIEVED

Aggrieved Person __

llome Address _ _ - , . . .
School _ Y Principsal i _

Years in School System __ . Subject Area or Grade _

Date of Grievance _ _ Date of Formal Presentation

e — R —

Section of Agreement Violated

Statement of Grlevance:
Solution Suggestoed:

Signature of Aggrileved _ — . __ Date _ e

Complete all forms in triplicate. One to be returned to employee.



Effective Date and Signature

This agreenment [s made and entered Luto thilsg

, 1978, by and between the Clarfon Areca

Districe and the Clarion Area Education Association,

By

Clarion Arca School Board President

BY S

ClariénrAfﬁa Educatlon Assoclation
Preadident

18.

doy of

School



